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WRITING & DESIGN
From Sky Theater

On the following pages are excerpts from my book, Sky Theater, which is a compilation of opinion writing
from my time as editor of Dakotafire magazine. The photos are my work as well and support the title: One of
the assets of rural places is the entertainment of the ever-changing sky. | designed and laid out the book.

P’ve included the introduction, which explains the Dakotafire project, as well
as two pieces that are relevant to the work of democracy.

I’ve added a short explanation for why that piece relevant at the beginning of each article. Each selection
also includes the date it was published and a short explanation intended to help readers of the book.
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https://www.amazon.com/Sky-Theater-Community-Dakotafire-Magazine/dp/0984890734/ref=sr_1_3?ie=UTF8&qid=1548023460&sr=8-3&keywords=Sky+theater

WRITING & DESIGN e From Sky Theater

The introduction to Sky Theater explains my viewpoint as a rural journalist,
and touches on why | think news literacy education is important.

s Wq ~gE——

‘ Erik Losure, jumping on hay bales, October 2017- "~ -

INTRODUCTION

his book presents the viewpoint of a person who is rural by choice.

By that 1 mean that I am not living rural by default—I didn’t “get stuck”

here, and my husband and 1 had opportunities available to us in other places.

But we were drawn to make a life in this place—on my family’s farm, seven miles

from the nearest town, population 200. And that gives me a perspective that’s
increasingly uncommon in America today.

And yet, even though I've chosen a rural life and 1 love many things about it,
1 know rural living in this country is far from idyllic. Many systems, including in
agricultural policy and education, are set up in ways that tend to make the nation
more urban, and to make urban places stronger than rural places. 1 point out the
pro-urban tendency of those systems when 1 see it and suggest ways those systems
could be made fairer for the benefit of everyone.

Directing our energy outward toward those big systems is important—and in a
democracy, we have a responsibility to do so. But we have much more power when
we direct our energy toward our own smaller systems, changing how we relate to
our communities, our families, and ourselves. The challenge is that we tend to fight
against that kind of change at first. It’s a self-preservation mechanism—even if
making the change would mean we are better off in the end.

continued on page 4
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INTRODUCTION, continued from page 3

1 write about how we can change ourselves, too,
even though 1 know this voice isn’t always popular,
because 1 know rural could be much better. We could
do much better. 1 believe in and care about rural
places and people enough to think that we should
try to live up to our potential.

,,,,,,,,,

This book is a collection of the majority of the
opinion writing 1 did from 2012-17 that was part
of the Dakotafire project, and so it will make more
sense to you if you have a bit of an understanding of
what that project was about.

Dakotafire was a project of Dakotafire Media,
LLC, and it’s tagline was “sparking rural revival, one
story at a time.” We! started with a grant from the
Knight Foundation as part of its Knight Community
Information  Challenge, which  encouraged
community foundations to get involved with news
projects. The South Dakota Community Foundation
applied for the grant and then hired us to do the
work.

As we described it initially on our website,
“Dakotafire’s alliance of reporters and editors works
together to produce in-depth, regionwide coverage
of issues vital to the sustainability of the area’s rural
communities. This alliance, which connects these
journalists online, allows them to cover topics they
could not address as successfully alone.”

We were awarded a three-year grant in 2011 that
funded all of our work.

In 2014, we partnered with Grow South Dakota
to receive a Community Innovation Grant from the
Bush Foundation. This funded an 18-month project
called the Prairie ldea Exchange, which brought
together economic and community development
professionals to talk about what was happening
in their rural communities. We created magazine
issues around those conversations, then held public

1 Dakotafire Media, LLC, started as a partnership between Troy McQuillen,
owner of McQuillen Creative Group of Aberdeen, S.D., and me. He left the
business in 2014 to pursue other opportunities. Many others also helped
along the way, including Wendy Royston, who became managing editor;
the Dakotafire Brain Trust (Joe Bartmann, Paula Jensen, Sarah Gackle, Laura
Ptacek, Beth Davis, Jamie Horter, Wendy Royston, Dee Sleep, and Mike
Knutson); Bob Sutton and Noel Hamiel at the South Dakota Community
Foundation; other staff members; our newspaper partners; freelancers; and
volunteers.
| deeply appreciate all those who supported this work.
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events to discuss what we’d learned. Some of those
magazine issues went out to more than 50,000
households in the Dakotas.

Along the way, our mission evolved beyond the
tagline to become “sparking a rural revival in the
Dakotas and beyond by encouraging conversations
that help rural residents rethink what’s happening
and reimagine what’s possible.”

Were we successful? Well, it depends how we
define success. We fulfilled the requirements of both
of the grants we received. We did some interesting
reporting that would not have happened otherwise.
I'd like to think we succeeded in ways that are harder
to measure—changing mindsets in ways that really
encouraged people to reimagine what’s possible in
their communities. But evidence of that is harder to
come by.

My attempts at creating a sustainable magazine
business model without grant funding were definitely
not successful, though this is par for the course in
journalism these days. The real nail in the coffin was
the November 2016 election—and not because of the
final result, which, however history might look at
it, was a foregone conclusion in the Dakotas. What
made me decide this was time to let this project go
was the conversation that preceded the election: 1
could tell that voters were not using journalism as a
helpful guide to their voting decisions.

I had used this phrasing in the first grant
application: “Dakotafire will serve as a common voice
and connective thread for the people of the region,
so that despite the vast distances between them, they
can see one another as allies in facing their common
challenges and opportunities, and so that with the
spark that Dakotafire provides they can ultimately
make better decisions about the issues that affect their
lives.” But 1 wasn’t seeing information—including
the information that Dakotafire provided—helping
people make better decisions. Politics had become
a team sport instead of the contest of ideas that it
needs to be for democracy to work—and almost
everything had become politics.

That might sound like an insult to my rural
audience, but it’s not. It’s a description of a structural
problem. Journalism was no longer working as I'd

continued on page 5
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INTRODUCTION, continued from page 4

believed it was supposed to work, at least among this
audience, in this place. It was time to look for a new
strategy.

At this moment, I don’t know exactly what that
strategy is, though my gut tells me it includes civic
and news literacy education at the K-12 level. This
book is not part of that solution. But perhaps this
book is part of an answer to a different problem.

For months after the November 2016 election,
and to some extent still now, as this book is being
published in the second half of 2017, the national
conversation seemed perplexed about what
motivated rural voters. What the heck are rural people
thinking? was the unspoken question—with perhaps
a stronger word for “heck.”

This writing is not a direct answer that question—
it was written for a rural audience, not about one.
It most clearly shows my view of the world, but
most people probably wouldn’t consider me a
typical representative of my community. (That’s
a nice way of saying I'm kind of an odd duck.) But
maybe, because I've lived in some other places and
understand the thinking of people from elsewhere a
bit too (though I'm still more rube than city slicker),
this writing can serve as a bridge to understanding
rural more generally.

Some other notes may help you make sense of the
writing in this book:

o The articles were intended for a specific rural
audience, but I've provided a few words of
introduction for each that give a little context
for general readers.

o The writing has been lightly edited to fit this
format—for example, long blog post titles
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have been shortened to work better as chapter
titles, and some references to Dakotafire
magazine articles have been removed.

e Some of the articles were editorials that ran in
the magazine; two were columns that ran in
the magazine; and the rest were blog entries
at dakotafire.net. It’s probably unlikely that
any one person has seen all of this writing,
since the audiences for the magazine and the
website didn’t overlap that much.

e This book includes only opinion writing,
not straight reporting. If you are interested
in the topics covered in the magazine issues,
back issues for most issues of Dakotafire are
available at www.dakotafire.net/product-
category/back-issues/.

e These articles were intended to be invitations
to conversation. If you have something to
add, you can find me most easily on Twitter:
@DakotafireMedia.

I want to add one final note about this book. This
is the writing that happened along the Dakotafire
journey, and as with all journeys, it has a beginning,
a middle, and an end. But in another sense, 1 feel as if
1 am still in the middle of a much larger story about
rural places and community building. My part in it
isn’t finished, but more importantly, it’s not my story
alone. 1 am not writing the book about that larger
story, however, so I'm not sure how it ends.

In the meantime, I'll be here on the prairie: doing
the work 1 know how to do, walking along a gravel
road in the evening, and taking in the show in the
sky.

—hml
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WRITING & DESIGN e From Sky Theater

Valuing neighborliness means many Dakotans avoid conflict. We gave readers tools
to think about and discuss hard topics, such as asking “What if ...?”.

Beginning of the'spring thaw, March 2014

MAY 2014

Water flows downhill. Whether you are uphill or downhill from your neighbor has
typically affected how interested you are in discussing water management. This article
argues that we all need to be involved in this conversation, difficult as it may be.

Getting Uncomfortable
(( hat if ...?"

Those two words convey a powerful idea: The willingness
to consider another way of looking at the world, which is
how innovation happens.

That’s the kind of shift in perspective that’s happened in the last decade or so in
the Netherlands as citizens reconsider their approach to managing water.

The Dutch have battled back the sea throughout the country’s existence.
Historically, they approached the task with massive infrastructure, including the
dikes, dams and windmills for which the country is famous.

But lately, as described in an April 9 article in The New York Times, they are
approaching the problem differently: They are letting the water in.

continued on page 7
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Getting Uncomfortable, continued from page 6

The impetus for their change in thinking is the
rise in sea levels that climate change is likely to cause.
There’s not a whole lot of room for denial when
much of your country is at or even below sea level.

“With the increasing threat caused by climate
change, Dutch engineers have developed strategies
that go beyond trying to keep water out. They city of
Rotterdam, for instance, is building floating houses
and office buildings and digging craters in downtown
plazas that will be basketball courts most of the year
but will fill up with water during high-water periods,
taking the strain off surrounding streets.”

— Russell Shorto, “How to Think Like the Dutch
in a Post-Sandy World,” The New York Times
Magazine, April 9, 2014

The Dutch are also looking beyond planning at
the city level; they are planning in regions, because
water does not respect political boundaries. The
goal, Dutch planners say, is “the dawn of a 21st-
century approach to living with nature,” building
in ways “that take ecology, economy, infrastructure
and weather uncertainty into account.”

] invite you to read the entire article, which gives
a really interesting perspective on how a nation’s
citizens realized that they were all affected by the
problem, and they could all be part of the solution.

If we used those criteria of those Dutch planners
to measure our approach to managing water in
the Prairie Pothole Region—considering ecology,
economy, infrastructure and weather uncertainty—
how would we rate?

We probably would do fairly well on economy. Our
local economies are in large part based on the farm
economy, and that does much better with the water
management practices that are common now.

How about ecology? Are we considering what
works for the natural system?

Are we considering infrastructure that is affected,
or additional infrastructure that is needed, because of
our water management decisions?

Are we planning for increasing weather
uncertainty—both downpours and droughts?

What if we added “community” to the list: Are we
managing water in ways that respect and enhance
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the communities we are part of, or the communities
downstream that are affected by our actions?

1 am not going to answer these questions for you.
But in researching for this issue, what I learned left
me a little bit uncomfortable. 1 don’t think we'd get
a stellar report card if this is what we are tested on.

I hope that small feeling of discomfort finds you
also. Not because it’s pleasant—it isn't—but because
without that little bit of dissatisfaction, we aren’t
going to move forward. If we think we've already
achieved the best we can achieve, there’s no point in
thinking differently or trying something new.

Our world doesn’t stand still. Yesterday’s ideas
don’t always work with the information we learn
today, and today’s solutions may not work in the
world of tomorrow.

One idea I'd like to challenge is the idea of the
inevitability of trade-offs: That if one side wins,
another has to lose. John Mackey, the CEO of Whole
Foods, argues that doesn’t have to be the case. He’s
built his business model on the idea, working to
ensure that all the stakeholders in his business
benefit—from its investors to its newest employees,
as well as its suppliers (including the farmers who
grow or raise the food they sell).

“If you look for trade-offs, you will always find
them—that is guaranteed,” Mackey said. “But if you
look for win-win synergies, more often than not you
will find those too. Human creativity is essentially
unlimited, especially when it is motivated by a
deeper purpose than just self-interest.”

Are there ways to manage water on our land
in which wildlife, water quality, and downstream
neighbors (both near and far) all benefit—and
farmers get an adequate income?

The purpose of this issue is not to call out any one
stakeholder as wrong or right. The purpose is getting
us all to edge into that uncomfortable space where
we think a little harder about creating a system that
is better for all of us.

Read. Consider. Ponder past the point where it’s
comfortable. Then give those powerful words a try:

“What if ...2”

heidi@dakotafire.net
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From the Dakotafire project

Many of the stories we did for the Dakotafire project were collaborative efforts: Weekly newspaper journalists
did basic reporting from their communities, and after they sent those reports to me, | served as “story
maestro” and wove those pieces into feature stories that were printed in those weekly newspapers.

Shelterbelts, one of the great soil conservation
measures of the 1930s, are being removed

By HEIDI MARTTILA-LOSURE,
Dakotafire Media

Reporting by Dou CARD, Britton
Journal, BiLL KRIkAC, Clark County
Courier, GARRICK MORITZ, Faulk County
Record; KeRr1 SAILER, LaMoure Chronicle

bout 75 years ago, farmers
from Texas to North Dakota
were at work on a significant proj-
ect: planting trees to stop the
prairie wind from carrying off

their topsoil.

Those farmershad watched, helpless, as
the dust storms of the 1930s gave dramatic
evidence to the damage that SO years
of short-sighted farming practices had
wrought. President Franklin Roosevelt is
credited with putting forward the plan to
plant shelterbelts all along the drought-
stricken Great Plains to slow down the
wind. Some criticized the plan to plant
trees in the “Great American Desert,” but
others—especially as the first successes
were reported—took to it with the zeal of
a crusade.

“No forestry project was ever closer to
the hearts of those who were dedicated to
its conduct, or to the farmers and others
whom it directly benefited,” writes Paul
H. Roberts, former director of the Prairie
States Forestry Project, in the 1977 book
Trees, Prairies and People by Wilmon
Henry Droze.

In recent years, and especially last
fall when an early harvest left farmers
time to work on side projects, many
of those trees so eagerly planted in the
1930s are being uprooted. No one keeps
track of exactly how many shelterbelts
or windbreaks have been removed, but
several Natural Resource Conservation
Service employees said they would guess

HEIDI MARTTILA-LOSURE PORTFOLIO e

Trees removed from a windbreak in LaMoure County are piled up to dry. The wood will likely be
burned later. Aging shelterbelts and windbreaks are being removed all over the eastern Dakotas.

Photo by the LaMoure Chronicle

significantly more are being taken out
than planted.

“Almost every time there is a sale or
land auction, one of the first things they
do seems to be to clear that land in the
name of efficiency,” said Grady Heitmann,
district conservationist for Faulk County,
S.D.

Even though many of those shelterbelt
projects were financed in large part
with government funding, those trees
aren’t accounted for once the farmer
or landowner is no longer in the
program. After the shelterbelts have
been established, they are completely
the landowners’ property, Heitmann
explained.

Farmers say they don’t need these
shelterbelts anymore for wind erosion,
but many NRCS employees caution that
shelterbelts still have important roles to
play on the Dakota landscape.

Goal is efficiency

Many of the trees planted in the
Dakotas in the 1930s were what people
here call Chinese elm but what is actually
Siberian elm (Ulmus pumila), a fast-
growing but somewhat short-lived tree.

This means, as the years and various
storms have taken their toll, farmers
and landowners must decide: Do they
maintain or replant an ailing or dying
shelterbelt, or just remove it?

From a farmer’s perspective, there are
many reasons to take out a shelterbelt
or windbreak, and not nearly as many to
maintain them or plant new ones.

One reason is that with modern no-till
farming practices, the need for erosion
control from tree rows is significantly
reduced.

“At the time they (windbreaks) were
put in, the technology wasn’t there, the
equipment wasn't there” to do no-till,
explained one Dickey County, N.D,,
farmer who asked that his name not be
used. “(Field windbreaks) had a purpose
then”

Today, the farmer said, managing wind
erosion using various farming techniques
is entirely possible—though that doesn’t
mean it always happens. The farmer said
he’s been concerned looking around the
county at all the black soil as farmers till
their fields to deal with cold, wet ground.

continued on page 9
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Shelterbelts, continued from page 8

Heitmann said a look around the
county last spring showed that additional
wind erosion control is still needed.
“Even with no-till farming being a long
accepted practice, there was still plenty
of dirt being blown around all spring and
summer,” he said.

Darin Hirschkorn, district
conservationist in LaMoure County, had
the same opinion.

“All you have to do is look at
the snow in the road ditches
and see how dirty it is to notice
that there is still a lot of wind

erosion happening,” Hirschkorn
said.

Anotherreason farmers have wanted to
take out windbreaks is to make it easier to
turn equipment. In the wet years two and
three years ago, when sloughs took over
parts of fields, tree rows made it harder
to navigate tractors and combines—
especially since equipment is all larger
than it was years ago. The Dickey County
farmer said he had removed several
windbreaks for this reason—not only
because it was difficult to navigate around
where they were planted, but because
dying trees and branches frequently
flopped into crop ground.

Tree rows can also make it more
difficult to move irrigation equipment,
and farmers also have to worry about
herbicide drift damaging shelterbelts,
explained Diane Erickson, district
conservationist in Clark County, S.D.

But in recent years the most persuasive
argument for removing tree rows is the
little bit of land underneath that could be
growing $7 corn or $15 soybeans.

“It’s hard to leave a tree belt sit there,
when land, like in Brown County, sells
for $13,000 an acre,” the Dickey County
farmer said.

Multipurpose asset

Several NRCS employees said there
are nevertheless good reasons to maintain
shelterbelts or plant new ones.

“Our biggest planting reason now is
for farmstead and livestock protection,”
explained Wanda Franzen, Marshall
County Conservation district manager.

HEIDI MARTTILA-LOSURE PORTFOLIO e

Trees around farmsteads can reduce
energy bills by blunting the cooling force
of the winter wind or providing shade
from the summer sun, and trees in pasture
areas can do the same for livestock.

Tree rows can provide living snow
fences if they are planted in strategic
locations, which can reduce the amount
of snow removal required to clear roads
and driveways.

Trees have been used to reduce odor
from livestock production facilities. In
recent years, trees have also been planted
along creeks or streams to help filter
water.

Trees can also provide an important
refuge for wildlife. Two years ago, with
the snow was very deep, wildlife suffered
when their grass and food plots were
buried, Erickson explained.

“Deer and pheasant loss was high,”
Erickson said. “Shelterbelts or thick tree
plantings are their main source of shelter
and even a good food source. Wildlife
needs habitat, and tree belts are the best
winter habitats.”

The Dickey County farmer said he
has done some tree plantings on his land
to support wildlife, which he hopes his
children and grandchildren will be able
to enjoy.

It does, however, depend somewhat
on what type of wildlife a person wants to
support: “Numerous wildlife studies have
shown the native wildlife species prefer
open grassed areas over wooded areas,”
explained Hirschkorn, “which makes
sense, as that is the way most North
Dakota species started.”

But high crop prices are putting
pressure on grassed areas as well, since
more money can be made from cropping
land than leaving it as pasture. Shelterbelts
can therefore provide even native species
a place to nest or den up undisturbed.

Still, for some farmers, the return on
the investment of removing shelterbelts
is high enough that they are willing to do
that work, even if they lose the benefits
listed above.

Heitmann cautions farmers to make
sure they are thinking about long-term
effects as well as short-term benefits.

“It does bother me when shelterbelts

From the Dakotafire project

in our records, planted by the taxpayer,
are cleared away, and those thousands of
dollars that were spent are simply gone,”
Heitmann said. “But I don’t put the blame
on the individual making a business
decision. They're trying to make a buck,
trying to make a living. ... I want them
to make money—but I don’t want them
to make that money just for one or two
harvests, but for as long as they are in
business.”

Government funding

If farmers or landowners do decide
they want to add tree plantings on their
property, several government programs
are available and could foot the lion’s
share of the bill—though they are in
limbo until the next farm bill is decided.

The No. 1 program for shelterbelts
right now is the Continuous CRP
program, Franzen explained. Trees must
be planted on land that has a cropping
history, but the cost share for planting
and fabric is 90 percent, and producers
receive a land payment on those acres for
15 years.

Another option is including tree
planting as part of a plan through the
Environmental =~ Quality  Incentive
Program, in which the farm is rated on its
conservation practices, and some parts of
those practices could receive 75 percent
funding. EQIP does not have an annual
payment, however.

Many producers have taken advantage
of these programs. In the past decade,
nearly a million trees have been planted in
Marshall County; last year, 64 acres were
planted. In Faulk County, tree plantings
are down considerably from their peak
of 163.4 acres planted in 2006—just 37.1
acres were planted in 2012.

Heitmann said he would recommend
planting trees as an important part of
keeping agriculture viable for the future,
and also to preserve wildlife and hunting
traditions in South Dakota that depend
on shelterbelts deeply.

“The best time to plant a
tree was 20 years ago,” he said,
“and the next best time to plant
a tree is right now.”

heidi@dakotafire.net
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From Dakotafire magazine

This was one of my favorite stories to report, because those teachers were really
enthusiastic. It’s an example of the kind of stories we did for Dakotafire magazine:
Solution-focused journalism that spread good ideas around the region.

MAKING SCHOOL MATTER

New teaching methods hold promise for engaging students,
invigorating teachers, and connecting schools and communities

Story and photos by HEIDI MARTTILA-LOSURE

These Woonsocket teachers plan to help their students learn about their town’s swans, which attempt to hatch out cygnets every year but don’t
have much success. They teachers themselves don’t know the reason, so it will be a learning process for everyone. They plan to incorporate a
naming contest for the swans, and knowledge from the local community. Pictured from left are Kylie Pauly, Title I; Judy Hinker, kindergarten;
and Sarah Jensen, first grade. In the background are other teachers from across the region working on project planning for their own schools.

On a Tuesday afternoon in July, when some of their colleagues
were probably enjoying a deserved break from the intensity of

the last school year, about 60 teachers were in Wolsey, S.D., working

on plans for the next one.

And, by all outward appearances, they were having fun.

So much fun, in fact, that Mari Biehl, one
of the organizers of the teachers workshop,
didn’t have the heart to make them stop
when the schedule called for them to move
on.

“What a great afternoon!” Biehl said
when they finally got back together, which
was followed by a “woo-hoo!” from one of
the teachers.

So, what—in this era of increasing
expectations, ever-changing standards,
almost stagnant pay, “helicopter parents,”
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and various other stressors—could make a
teacher shout “woo-hoo”?

It's a new way of teaching that’s really an
old way of teaching, and that goes by differ-
ent descriptors that may not mean much to
those outside of education. But the basic idea
is this: Content is taught in a way that’s real,
relevant and meaningful to the students.

And when it’s done well, a whole string
of impressive things happen: Students are
motivated to learn, and they learn more
and better. Schools and communities

are better-connected, and communities
improve in noticeable ways.

And, as mentioned, teachers occasion-
ally shout “woo-hoo.”

Big ideas from butterflies

This teaching strategy, called transdisci-
plinary problem-based learning, is catching
on in pockets of rural areas across the coun-
try. In South Dakota, the best place to find
it is through the work of the South Dakota
Innovation Lab.

Mari Biehl is now a coordinator for the
South Dakota Innovation Lab (SDIL). But
before that, she was a second-grade teacher
at Platte-Geddes Elementary.

She was one of the first teachers to
implement the learning model that SDIL

continued on page 11
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Making School Matter, continued from page 10

promotes, and that experience with it left a
lasting impression on her.

She decided to do a project on monarch
butterflies, and she was planning on imple-
menting the model for only one quarter. But
the kids had other ideas.

“My project grew into something much
larger than I thought it would be,” she said.

The students learned about the mon-
arch migration, and covered the geogra-
phy of where the monarchs fly. Then they
discussed the kind of plants that monarchs
depend on and where they grow. And then
they learned that these plants are not as
common as they used to be, which is mak-
ing the monarchs’ numbers decline.

The kids wanted to do something about
this. They learned that they could help but-
terflies by providing them with the plants
they need, and so they wanted to plant a gar-
den. They had to determine where the gar-
den should be and who should take care of
it. They had a local greenhouse owner come
into the classroom to talk about how to plant
the garden. And when it came time to pres-
ent their ideas to the community, all those
second-graders went to a city council meet-
ing to present what they’d learned and ask
the council to allow them to plant a butterfly
garden in public park.

“By Christmastime | realized,
‘This is changing my kids, and
this is changing their attitude

toward learning,” she said.

The difference between this and more
traditional classroom lessons is that stu-
dents are working on real-world prob-
lems, and knowing that changes how they
approach their work, explained some of the
other teachers involved in the workshop in
Wolsey.

“(They know) that they are making a dif-
ference,” said Cindy Nagel, a former mid-
dle school teacher who is now an educa-
tion consultant for ESA 3. “They are not just
doing an assignment.”

“There’s areason,” added Slim Schneider,
science teacher at Armour High School. “It’s
not just ‘pleasing my teacher. It’s not just
‘what we have to do.’ It's something they
can see.”

This attitude change is important for stu-
dents who might otherwise disengage from
what's being taught in school. But it’s just as
important for students who are really good
at “book knowledge.”

Some students get really good at “the
game”—figuring out how to take tests, or
how to write for certain teachers—but still

HEIDI MARTTILA-LOSURE PORTFOLIO e
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New learning methods
bring together schools

#" and their communities
Page 4

: Candidates say how they'll
serve rural places, page 28

aren’t successful at life, Nagel explained.
“This allows (students) to think and to
learn, and to actually apply skills and not
just play the ‘school game.”

‘Teachers are creative’

The South Dakota Innovation Lab started
about four years ago through a partner-
ship involving the Mid-Central Educational
Cooperative, Sanford Research, the S.D.
Department of Education and the PAST
Foundation (based in Ohio).

When it started, four schools decided
to participate: South Central, Wessington
Springs, Platte-Geddes and Armour. This
year, there are 20, Biehl said, including
Wolsey-Wessington, where the workshop
was held.

What the SDIL actually does is sup-
port schools in adopting this new learning
model, mostly through training and coach-
ing teachers.

The monarch project has in it the three
tiers of transdisciplinary problem-based
learning that SDIL works to promote: It cut
across disciplines (including geography,
biology, math, writing and more). It was rel-
evant to the students where they are (con-
necting them to their community and their
environment). And the children learned the
content through the design cycle: identify-
ing a problem, coming up with a solution,
trying the solution, evaluating the solution,
sharing their ideas and learning from the
whole process.

But the monarch project is just one
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example. The implementation depends on
the interests of the teachers and the stu-
dents, and so it will look different in every
classroom.

In Wolsey-Wessington, high school stu-
dents looked at how to ensure good ambu-
lance service in their rural community. In
Woonsocket, teachers are planning to have
their elementary students learn why their
town’s swans aren’t having any nesting suc-
cess. And in Platte-Geddes, a “Fall Fling” in
which students build catapults and trebu-
chets to throw water balloons at the admin-
istration has become an annual community
tradition.

“The glory of this is it’s not a
canned process,” Biehl said to
the teachers at the workshop.
“The glory of this is it’s your
design. No one is telling you,
this is exactly how it has to be
done. That creates a little fear
in us. But it also allows you to
be the people you were born to
be: teachers. And teachers are

creative.”
It sounds like the polar opposite of
“teaching to the test.” (And this may well be

Y7

the source of that teacher’s “woo-hoo.”)

continued on page 12
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Making School Matter, continued from page 11

But what about all the standards? What
about Common Core?

Teachers can't just forget about the new
standards. But they also don’t have to let the
standards run the show. For the most part,
the standards can be integrated into what-
ever problem the class decides to tackle,
Biehl said. It's not “one more thing on the
teacher’s plate”—it’'s a more meaningful
way to do all the things on the teacher’s

plate.

And, as Wolsey-Wessington
Superintendent Jim Cutshaw sees it,
teachers today are actually free from one
obligation.

“It used to be that the teacher had to be
the content master,” Cutshaw said. “They
had to know the information, because if
the kids had questions, the teachers had to
answer it. Now, with the technology and
information available, the teacher being
the master of the content is somewhat of an
obsolete idea.

“The teacher now has to be the master
facilitator—getting kids to find a way to
learn the information, understand it and
use it.”

Test scores

Even if teachers are not focusing directly
on influencing test scores, the students still
need to take them, and those test scores still
have consequences for students, teachers
and schools alike.

How do kids do on tests after this kind
of project-based learning? Better than kids
who did not, according to David Sobel, a
professor at Antioch University in New
Hampshire and an author who has written
extensively about place-based education.
He cites studies that suggest that test scores
start to improve very soon after the pro-
gram is implemented—and, interestingly,
they continue to improve as the students
continue through their schooling years.
This has happened even in schools where
achievement gaps were significant due to
poverty or other factors.

The way Sobel thinks this works is that
teachers who teach from subject matter
they are passionate about invigorate stu-
dents. And these enthusiastic students are
more curious and motivated to learn, which
increases their test scores.

Reconnecting with place

Transdisciplinary problem-based learn-
ing typically has some aspect of place-based
education within it: The problem that the
students are trying to solve is made more
important to them by the fact that it affects
the community in which they live.

HEIDI MARTTILA-LOSURE PORTFOLIO e

“Place-based education is a response to
the Berlin Wall that’s been built between
schools and the nearby environments and
communities,” said Sobel, speaking at a
2012 event available for viewing online. He
cited a West Virginia school principal who
said that after implementing place-based
education efforts, “We have really opened
up the school and taken the walls down so
the whole community becomes the school.”

This connection to a place brings with it
a whole list of benefits.

One of the first benefits is getting people
from that place connected, or reconnected,
with the school.

“One of the best things that happened in
our district was people who hadn’t stepped
foot in the school for 15 years because their
kids had graduated .. were coming back
into the building to help with student learn-
ing, serving in that role as industry expert,”
Biehl said.

Schneider said the best example of a
content expert for his classes was a trip to
see Larry Wold, a renowned taxidermist in
Armour. His discussion with Schneider’s
students was impressive in how many dis-
ciplines it covered.

“He told us about his process,” Schneider
said, quoting Wold: ““The first thing I have
to do is smile when I greet him. And I have
to sit and BS as long as they want to BS. I
know I have 600 things over here to do, but
I have to talk to this guy about this animal
he’s shot.”

From this start in sociology and public
relations, he continued into finances, anat-
omy, art, manufacturing, and more.

“Larry was great,” Schneider said. “We're
going back to Larry with video cameras.”

Making more connections to people in
the community means that if or when the
school needs funding, there will be that
many fewer people who need convincing
that supporting the school is worthwhile.

Sometimes the teachers also benefit from
a stronger community connection.

“We don’t have a lot of staff that lives in
their communities,” Nagel said. “Some of
our staff drive hours and hours to get to a
school. (Community members) don't see

teachers in their community. .. \When
you start doing problem-based
learning, that brings those
teachers back to the commu-
nities, too. (Community mem-
bers) can see them as people
who care about the community.
It’s a win-win.”

From Dakotafire magazine

Sandra Jones, a teacher at Lower Brule
Tribal School, said a teacher who connects
to the community will also have a better
connection with his or her students.

“You've got to be a part of them and their
community if you want them to participate
for you,” Jones said.

But perhaps the best aspect of these
enhanced connections with community is
the way it changes how kids see the places
where they live.

When the students see those commu-
nity members showing what they actually
do for a living, they learn that the commu-
nity does have opportunities available, and
if they have a passion for whatever they are
working on, someday they could maybe do
it and get paid for it, Biehl said.

It also gets kids to more thoroughly
explore their own communities. Jones said
she’d been to some conferences where stu-
dents thought there wasn't anything of
interest in their small towns for a proj-
ect and went to, for example, Sioux Falls
instead. Students, and often adults as well,
think that “out there” is better than their
community.

“Instead, we’re trying to pro-
mote that you may be in a small
town, but they have a lot to
offer,” Jones said. “We want

them to understand that.”

All of this is an investment in students,
but it'’s also an investment in the future
leadership of the community—one that
could pay off for years to come, according to
one 1981 study.

The study looked at a school in a small
city in the Northeast in which a commu-
nity-minded teacher had his students get
involved with developing a master plan for
the town. Thirty years later, the research-
ers compared the students who had been
involved with the place-based education
project (though it wasn’t known as such at
the time) and compared them to students
whohadn’t. The students who were involved
in the project in high school were four times
more likely to be involved with volunteer
groups and twice as likely to serve on civic
organizations than their peers.

“If you give students the opportunity
to practice civic engagement in school set-
tings—working on local issues and local
problems—you can actually develop a dis-
position to be civically engaged later in life,”
Sobel said.

Pretty impressive. It might be enough to
make all of us give up a “woo-hoo!” *

heidi@dakotafire.net
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Ex andmg the meanmg Of «

WEALT

6y HEIDI MARTTILA-LOSURE s your community wealthy?

How you answer that question depends very much on how you define “wealth.”
You might picture as a wealthy community a place like Vail, Colo, or the
skyscrapers around Central Park in New York City—places with luxury that
reflects the full bank accounts of the people who live there.

That is wealth in one sense of the word. But some researchers have found that
when it comes to building prosperous communities, a much broader definition
of wealth is necessary.

Money is still important—but it is just one of the kinds of wealth that successful
communities have in abundance. And focusing too much on any one form of
wealth can mean the community overall suffers.
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Thinking in capitals
Corneliag and ]ag Flora, researchers at lowa TH E COM M U N ITY CAPITALS FRAM EWORK
State University (both now professors emeriti), pio- Studies of successful rural communities showed that they tend to value, connect and work

neered this way of thinking about wealth over sev- . . . .
eral decades. They called it the Community Capitals to build up multiple forms of wealth, which led to the development of the Community

Framework. Capitals Framework. Two other factors are important: local ownership of the wealth that's
H ki hat th Ith that'

NATURAL CAPITAL: created; and ma ing sure that the vyeat ‘t at's

created is broadly shared, including by

“Based on their research to uncover character-
istics of entrepreneurial and sustainable communi-

ties, they found that the communities most success- Those assets that abide in a location, helping low-income people fare better.
ful in supporting healthy sustainable community including resources, amenities and Ping peop ’
and economic development paid attention to all natural beauty.

seven types of capital: natural, cultural, human, FINANCIAL CAPITAL: BUILT CAPITAL:

social, political, financial and built,” according to ) R

the ISU Department of Sociology website. The financial The infrastructure that

supports a com-
munity, including

resources available

Capital, in this way of thinking, is a source of . v
to invest in the

wealth—an asset that can enrich the community.

i . ~ community— buildings, streets,
Qﬂi;ﬁt;;}lﬂi)il’};(:zs:pltals together that make a com: to bulld water and sewer
P . - capacity, systems, telecom-
It takes a different kind of thinking than tra- dgvelo);) munications and

ditional economic development, explained Deb

1 v industrial parks.
Markley, managing director for the Center for

businesses, etc.

Rural Entrepreneurship. Markley has been involved CULTURAL PROSPEROUS N ¥ POLITICAL
mith a Ford Foun.dation-sponsored project called CAPITAL: COMMUNITIES: CAPITAL:
ealthWorks, designed to test an approach to
economic development that defines wealth more The way we VITAL ECONOMY The_ability
broadly. “know the ! to influence
“From a more traditional standpoint, if you  world”and SOCIAL INCLUSION 3 standards,
‘What d . how to act rules, regu-
asked anybody, at does economic  n it— HEALTHY ECOSYSTEM lations and
development achieve?’, they would ingluding thef fthenr e
: B : lynamics o ‘orcement.
talk about things like jobs. They /o e feel It reflects

access to power

would talk about rising incomes. comfortable with,
and power brokers.

They would talk about a stronger ~ "Netheritages are

valued, etc.
property tax base and sales taxes SOCIAL CAPITAL: HUMAN CAPITAL:
— . The skills, abilities, physical
anc.i those sorts of measures " The connectlons.am.ong health, knowledge, creativity
which are all really important, people and organizations, and innovation of people,

or the social glue that makes

Markley said. “But none of those things happen. Bonding social as well as the ability to access

outside resources and knowledge.

things in and of itself is wealth.” capital refers to ties that bring a i This importantly also includes a person’s belief in his
community together. Bridging social capital connects or her own ability to have an effect on the world.

Continued on page 6 organizations and communities.
Ad )
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continued on page 14
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creation.efforts are tied to the.resources in
a specific place—they often can’t be cop-
ied by a community in a different place,
explained John Pender, a researcher for
the US. Department of Agriculture’s
Economic Research Service and author of
the book Rural Wealth Creation.

On the other hand, “Communities
can learn from other communities that
have faced similar issues,” Pender said—
a process that starts with communities
knowing themselves first.

Planning with those capitals in mind
starts to shape how communities go
about creating solutions.

“If you constantly have in your head
all the capitals as you make an eco-
nomic development decision,” Markley
said, “you can then begin to ask design
questions. ‘What if we did it this way?
Would it have a greater impact on one of
the forms of capital than if we did it that
way?’ You see the trade-offs between
forms of capital. It's being really inten-
tional about designing the way that you
do your work so you are building mul-
tiple forms of capital at the same time.”

Markley described one WealthWorks
project site in the Lower Rio Grande
Valley, where there was a strong demand
for affordable, energy-efficient housing.
Unfortunately, no one in the region knew
how to build that way.

There was a builder in Houston who
had exactly those skills. If community
leaders had not been thinking in terms of
building multiple forms of wealth, they
might have gone with the easy answer:
Hire that builder to put up the kind of
housing they wanted. But that would
not have built up any assets in the com-
munity; they would in fact be sending
wealth out of the region for every house

) ‘ °

they built, now and in the future.

Instead, they told the builder what
they really wanted was his help in setting
up a program at the local community col-
lege to train people in the region to build
energy-efficient houses. He said he’d be
happy to, and spent six months in the
region setting up the training program.

“Now the community college knows
how to do it, people from the region are
getting trained, and they are going into
these jobs,” Markley said. “Just hav-
ing those other forms of capital in mind
helped them say, ‘Wait a minute. I bet
there’s another way to do this that could
actually build these skills in the region.”

Ideal: An upward spiral
What communities want

to avoid is the destruction

of one capital in order to

create another one—-which
we do all too often, particularly the
trade-off between natural and financial
capital,” Markley said. “If all you are
focused on is creating jobs and trying to
raise income levels in your community,
you can do that by clear-cutting trees or
taking the top off a mountain—all sorts
of things that have a way of destroying
natural capital and bringing into ques-
tion the long-term sustainability for a
place.”

Instead, the overall goal is to create a
system where all the sources of wealth
are increasing through positive feedback
loops, so that when one source of wealth
goes up, another source of wealth that’s
connected to it also goes up.

Continued on page 9

¢ Continued from pag'e 5 coupl.e of times,” and the; that political ¢
X capital (or power, in this case) is used up.
A person could have a job, but not be If a community instead brings
able to afford child care, health insur- together resources from all of the capitals
ance, or to buy a ho?“?r for example, 6 geta project done, the process of bring-
which means that job is just a job—"it’s  ing'people together can increase the cap-
not leading to Wealth creation in any jta] available: The connections between
way,” Mfirkley said. people are stronger, and individuals
“But if what you're really focused on  jncrease their human capital as they gain
is not just jobs, but a healthy environ-  gkills and experience, for example.
ment, highly skilled people, new ideas It doesn’t always work that way.
and innovation as part of the culture—  Sometimes there are trade-offs in which
really all the form§ of capital —youbegin  one kind of wealth is spent down to
We are a pmud supporter t}01 ask solinefquestlons. ab;ut }I‘OW you dIO increase another. But this framework
e i+ the work of economic development. It  brings those trade-offs into the open.
of agr culture and our communities. b}l]'ingsb la whole other set of strategies to “%ou can focus only on ﬁnangal cap-
the table.” ital—it doesn’t mean you're not impact-
GRAIN » AGRONOMY + ENERGY » FEED Whetherassetsincreaseorareusedup  ing other forms of capital,” Markley said.
is another difference between traditional ~ “This is just a way of being much more
economic development and the Floras’ transparent about it.”
broader view of community develop-
ment, explained Mary Emery, head of the P :
Sociology & Rural Studies Department Des_lgn“?g Wl_th the
at South Dakota State University. Part capitals in mind
of Emery’s work has been to help com- Markley and Emery explained that
munities use the Community Capitals the capitals are a planning tool for com-
Framework. munities as they consider ventures for
“If you look at some of their communities, as well as an assess-
. ment tool to help them gauge how well
the traditional or narrowly they've done.
focused economic “If T want to understand .evelrything
that’s going on in my community, if | want
development Programs, (o make sure I don't miss anything, then
- 1.0 # oftentimes they use the c;pitlals liframiwork) ti}s{a way to malfe
- : sure I'm looking at everything going on in
i i up eXIStlng assets in the community%” Emer}?, said.g“%vo nimy of
= } COmmunitieS, pa‘rticulaﬂy our stories focus in on one or two (assets)
financial ~ capital ~and missotherthingsgoingon”
. o e first step is often figuring out
/ / H?Hs?fm?fs&s‘?é?&n!?c' polltlcal capltal, Emery said. where a community stands now: What
For example, “we go to state government  forms of capital does it have in abun-
M/J 2NORTH STATE ST. d kf hl b . int d 7Wh t tl k 2
ABERDEEN, SD 67401 and ask for help bringing a company into  dance? What is it lacking?
800-658-4708 the community. You can only do that a Thisis vital, because many rural wealth
www.house-of-glass.com
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You don't deserve
a good plan...

You deserve a
Master Plan

A Schwan Financial Grouy.

The Master Plan System
Schedule your personal meeting today
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Show the region how YOUR business
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of community-minded folks in North and South Dakota.
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605-380-8141

or laura@dakotafire.net
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Expanding the Meaning of Wealth, continued from page 14
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Continued from page 7

It sounds kind of far-fetched—like
a perpetual motion machine. But it’s
possible because many of the assets in
a community are currently dormant;
bringing those assets into the sys-
tem gives the system a whole lot more

energy.
“Assets,” in this case, most often
means people.

“Those communities that focus on
getting people involved and thinking
about what the community should be
and working toward helping people
reach that vision of what the commu-
nity could be ... asking them what they
are interested in and helping them find
ways to act on those interests ... those
are the ones where you're building
assets across the capitals,” Emery said.

In the work she’s done in commu-
nities that are clearly becoming more
prosperous, Emery has found that
changing the cultural capital in a com-
munity—their everyday ways of think-
ing and doing—had the most profound
impact on their efforts.

“The communities that are successful
in mobilizing to create change—you
ask them what’s the most important
thing that changed in this community,

and they often say, ‘'We don't sit
around saying the glass
is half empty anymore,”
Emery said. “We know
we can make a change,
and we know we're the
people who have to make
achange.”

. N )
Local and uplifting

Besides considering multiple forms
of wealth, the WealthWorks framework
has two additional principles: focusing
on local ownership and bringing peo-
ple in from the economic margins.

One key question for development
projects, Emery says, is “Where does
the wealth created by this venture go?”

If the focus is on attracting industry
from elsewhere, Emery said, what typi-
cally happens is the industry that comes
in is a subdivision of an existing plant.

“So the wealth that’s created by
that economic venture is not retained
in South Dakota. It goes to corporate
headquarters. And it’s there that peo-
ple who have access to the wealth that
goes there make donations to local
charities. ... When you create a local
business, usually the wealth that is cre-
ated by the business stays in the com-
munity, and those dollars circulate in
the community.”

Markley said this kind of focus on
entrepreneurship—helping the peo-
ple who are already rooted in a com-
munity to grow and prosperfhas
become much more common in the 15
years she’s been at the Center for Rural
Entrepreneurship.

“I think there’s much more of an
appetite at the local and regional level
to recognize what you have, and I
think there is stronger social capital to
begin to build relationships that you
need to do this kind of economic devel-
opment,” she said.

Those relationships are impor-
tant in part because they help to make
those types of investments less risky—
they bring in expertise that makes bet-
ter decisions more likely, and it spreads

the ris?( around so it doesn.’t weigh too
heavily on any one party.

The final principle in the
WealthWorks framework is making
sure that wealth reaches people on the
low end of the income spectrum.

This criterion is often neglected in
community planning, Markley said.
And yet, it’s a vital part of wealth cre-
ation in a community: “It’s not wealth
unless it’s broadly shared,” she said.

Wealth-creation policy?

The U.S. Department of Agriculture
adopted a focus on rural wealth cre-
ation when Secretary Tom Vilsack took
the helm in 2009, Pender explained.
The USDA has used that framework
for explaining the work it has already
been doing—increasing built capital in
communities, for example, or increas-
ing human capital through training—
as well as discussing potential policy
changes. Pender thinks there will be
continued interest under Vilsack to be
more holistic in how USDA officials
think about rural development, bring-
ing multiple types of wealth into the
conversation.

“People in local communities are
already thinking this way,” Pender
said. “There’s a lot known at local lev-
els. How do we learn from each other?
How do we learn from experiences at
the local level in a way that brings that
knowledge up to the policy level?”

One of his plans as a researcher is
to think about how to measure wealth
in other capitals—which could affect
whether other forms of wealth are con-
sidered in policy decisions.

“If we can show that there are

indica.tors that can be use:l in a policy
setting, then it’s easier for policymak-
ers to take them into account, and not
always be dependent on employment
projections. Not that we stop looking
at employment, but we want to look at
some other things, probably.”

We measure what we value and
value what we measure, as the saying
goes, so some measurement might help
other forms of wealth be valued more
highly in government and community
decision-making.

Imagine, for example, a project
before a review board. “If you have
people on one side that are stand-
ing there with all the numbers—how
many jobs this project is going to create
in the near term and so on, and people
on the other side don’t have anything—
they just say, ‘we don’t really like it"”—
the side with the numbers tends to get
more consideration, Pender said.

Developing some ways to measure
other forms of wealth could help deci-
sion-makers better understand what's
at stake in the proposed project.

Seeing local wealth

So, back to the question we asked
at the beginning: Is your community
wealthy?

The stories that follow highlight
some of the forms of wealth found in
our region. Many stories show that
communities are rich in more than one
form of wealth.

There probably aren’t too many of
our neighbors sitting in the lap of lux-
ury—but many of our communities
may in fact be far wealthier than we
might have considered before. *
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| created this game for a magazine issue that encouraged readers to think differently about
wealth: instead of focusing on dollars (or the lack thereof), they should think about other kinds
of wealth they have or could build in their communities. The game, which included a craft project
to create the dice, was a fun way to get people talking about those community assets.

A GAME FOR COMMUNITY THINKERS

TEAM 1

Quick reference for how

to score

Everyone participates in scoring.
Give the idea one point for each of
the following criteria it meets:

The idea increases the
wealth of one capital.
The idea doesn’t decrease
the wealth of any capital.
The idea involves local
ownership.

The idea helps move
low-income people
closer to the mainstream.
The idea made someone
on the other team laugh.

+Dakotaire
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How did you do?

We'd love to hear what Capital Connections you came up with! E-mail one of the ideas (it
can be the best, worst, funniest, whatever), explaining what two sources of wealth it con-
nects, to CCgame@dakotafire.net, and we'll enter you in a drawing for some Dakotafire
swag: T-shirts, mugs, and more. Include your name and address so we can send your prize to
you if you win. We'll publish an assortment of the ideas we receive in the next issue.
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A GAME FOR COMMUNITY THINKERS

Come up with creative ways to connect different forms of
wealth in your community. Earn points for quality and humor.
The team with the most points at the end of five rounds wins.

HOW TO PLAY

1. Divide into even teams (which can be just one on each side).
2. Cut the facing page along the dividing line, and give one half to the
other team and keep the other half.

Stage 1: Brainstorming

3. Each team needs to come up with EXAMPLES OF WEALTH IN
THEIR COMMUNITY for each capital. (See the stories in this issue
for definitions.) Don't leave any blank. It works best if you pick a
community you all have in common—i.e., go with a county if you're
not from the same town.

Stage 2: Assemble the dice
4, CUT OUT the shape, along the SOLID lines. Then FOLD along the
DOTTED lines; the printed side should be on the outside of all the folds.
5. Use gluestick or tape to affix the tabs to the inside of the paper. Bring
the two orange triangles together, and then the blue triangles togeth-
er; then the rest should fall into place. You may need to tape the last
tabs on the outside.

Stage 3: Game play
6. Team 1 starts. Take turns rolling the two dice together. If you land on

“THE POWER TO CHANGE,” you are allowed to turn that die to what-
ever side you like. Whatever comes up, you need to come up with a
CAPITAL CONNECTION: some way to use both those forms of wealth
to increase the overall wealth of the community. You have 2 minutes.

7. The whole group scores the idea. Earn a point for each of these:
e The idea increases the wealth of one capital.
e The idea doesn't decrease the wealth of any capital.
e The idea involves local ownership.
e The idea helps move low-income people closer to the mainstream.
e The idea made someone on the other team laugh.

8. The team with the highest score after five rounds wins.
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From the Prairie Idea Exchange project

The Prairie Idea Exchange brought together community development professionals to
harvest their knowledge about what is working in their communities. Six sessions became five
magazine issues based on the topics and ideas that the professionals came up with.

BUILDING THE REGION: What’s possible?

Host John Beranek helps Prairie Idea Exchange participants find some common themes in the ideas they generated during the event.

hat are some ways

regional collaboration

by HEIDI MARTTILA-LOSURE

egional collaborations are already happening
Raround a variety of community needs in the
Dakotas.
So what do all those successful efforts have in
common? The Prairie Idea Exchange participants
discussed some of the characteristics of regional
efforts that have some staying power.

A common goal

“Mutual interest brings people together,” said Linda Salmonson,
manager of Rural Electric Economic Development. “If you've got an
identified project that has regional impact and regional potential,
that gives you a topic to start the discussion.”

And from that first project, other things can develop, once the
relationships have been developed. But the process starts with a

HEIDI MARTTILA-LOSURE PORTFOLIO e

Photo by Heidi Marttila-Losure

WORKS?

topic of mutual interest, because that’s what gets people to the table
in the first place.

Having a common goal also creates an amplifier effect for the
common work.

“Regionalism works when you’re working on one concept ...
because youre creating a regional drum for that particular con-
cept,” said Liz Hannum, coordinator of the Center of Excellence
in Entrepreneurship and International Business at Northern State
University. “It’s multiple voices saying the same thing, versus one
voice saying the same thing over and over again.”

Rick Skorupski, a writer from Frankfort, S.D., said one topic that
could bring most of the region together is pheasants.

“Pheasant hunters bring ... millions of dollars into our regions,
and we—though we might be working separately—are working
regionally to accommodate those hunters,” Skorupski said.

Leadership

“Leadership is a key driver,” said Todd Kays, executive director of
the First District Association of Local Governments. “It takes a group
of individuals, it seems, to really have a drive of some sort to work

continued on page 18
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From the Prairie Idea Exchange project

What are some ways regional collaboration works, continued from page 17

together and reach out and use their resources and their networks ...
to pull together those ideas and make it actually come to a reality.”

Another word that the PIE participants used was finding the
“champions” for a project—the people who not only do the work
but get the rest of the people to the table.

Buy-in

“The most important thing is just showing up,”
Kays said. “You have to have people there to buy
into the relationship and then be able to say how

much risk we are going to assume together.”

That kind of buy-in requires several things: First, the people in
the group have to be convinced that the plan is a good one and that
success is a likely possibility. Second, there has to be some sort of
relationship between the people around the table. No one wants to
assume risk with others whom they don’t know and trust. That rela-
tionship needs to be strong enough that people are willing to make
at least a small sacrifice for their immediate needs to make the region
better in the long run. Kays called this “dying to yourself to make
everybody else stronger.”

Good communication

Rita Anderson, economic development director of the De Smet
(S.D.) Development Corporation, pointed out that information shar-
ing is easier than getting to some collaborative action. But it’s also
true that good communication has to happen before any collabora-
tive action can take place.

People who come from different communities— and perhaps dif-
ferent backgrounds and industries—have to be able to bring those
different viewpoints into the conversation effectively so that those
differences add to the richness of the conversation as well as the idea
pool for the collaboration. Without good communication, differences
could instead become points of friction.

Wanda Jundt, executive director of the Eureka (5.D.) Community
Development Company, said that she had enjoyed working with
a regional newspaper journalist who went out of his way to make
sure Eureka’s news was reported and, therefore, shared with the
region.

“I think that news media is really important as far as collabora-
tion,” Jundt said. “It’s a way for us to reach out ... and keep every-
body abreast of what's happening in each community.”

HEIDI MARTTILA-LOSURE PORTFOLIO e

Resource sharing

A collaboration that shares resources makes itself worthwhile to
its participants, and that makes the collaboration stronger and more
likely to last.

One example of shared resources is shared staff. Some small com-
munities could not afford to hire their own economic developers, for
example, but they can benefit nearly as much by sharing in the cost of
one employee that serves multiple communities.

Another resource that can be shared is expertise. Some people in
the region are known for their expertise on housing, for example; by
asking for advice from those experts, others in the region don’t need
to start from square one in their own housing knowledge.

One last example of shared resources is the website structure that
has been developed in common for economic development organi-
zations in northeastern South Dakota called the Prairie Gateway.
Because each of the sites has a common structure that cost less to
develop and now allows them to easily share content, as well as an
“umbrella site” that can direct traffic to all the others, the overall
cost was less and the impact was higher than if each of the organi-
zations had tried to develop their own sites separately.

Structure for networking

Being able to connect and share information is clearly a bene-
fit for regional collaborations. Kelly Weaver of the Small Business
Center in Aberdeen said having a regular time for networking helps
to keep those regional relationships going.

“Events like (the Prairie Idea Exchange) and the regional round-
table that we had this morning are a way for people to have a way
to build their network and a regular invitation to be a part of it,”
Weaver said. “It’s not like you always have to pick up the phone. You
can just go to this meeting and interact with different people and ...
build your network that way.”

One final piece of advice was offered by Norb
Barrie of Turton, S.D.: “Take advantage of ser-
endipity moments.” In other words, if you see
a regional effort coming together naturally, do
what you can to help it come into being. *

heidi@dakotafire.net
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REPORTS/GUIDES

This is a variety of design examples that use an organization’s brand standards.
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What is this booklet?

People are grieving all around us, sven [ g percent
e

/é//\
when it. The of Americans
o iy e Vv cxperoncede Common Grief Myths

and isolating major loss in the past
ims to start a conversa- s!arzes!\‘rf;sh:‘n?o‘rhm Myth: You will experience clear stages of grief.
and help us get better - J“fe not Truth: Elizabeth Kubler-Ross, who developed the 5 stages of
by falking about 1. One thng we Know the other types of grief in 1969, was studying people as they came to terms with
for sure is grieving gets a little easier |55 \e experience in having a terminal illness. Her findings of the stages were later
when we can better support ourselves (/o applied to the process of grieving, which fits for some people,
and those around us grieving, but typically, not for most. There are many more models and
research out there that have tried to fully capture the grieving
experience, but the reality is that grieving does not happen
Allof us. We all either have experienced in clear stages, itis not linear, and each experience is very
or will experience grief in our Lifetime. individualized depending on the loss.”
Let's learn how to better support
ourselves and others during those Myth: Grief is an emotion.

inevitable times of grief. Truth: Grief is a process that includes many different emotions.

While sadness might be the first to come to mind, someone.
grieving might also experience emotions like anger, guilt, relief,
r more. No emotion experienced in the process of grieving is
right or wrong and we don't want to label any emotion as "bad”,
Also, since we are on the topic, you don't have to cry to grieve,

but you can (as much as you want) if you need to.

Griefisa normal reaction to changs

A signiicant oss or change i ife can

resultin grief.
« Death of a family member Myth: You should be over it by now.
+ Deathof afriend Truth: We can actually knock out a few myths here in addition
- Deathof a pet < . to the one listed. There is no set timeline for grieving, and you
BUT ALSO, aren't ever “over it.” You will learn how to integrate the change
i or loss into your life and create something new over time, as
« Moving away ‘much time as it takes. While the emotions might start to feel
- Starting school less intense over time, they might also come back years down

the road more intensely than they started. We are big fans
. Theend of a relationshi of the saying, grief isn't about moving on, it's about moving

P forward, and it will look different for everyone each time they
start the grief process over again.
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EXPLAINERS/FLIERS

This is a variety of design examples that use an organization’s brand standards.

Thank you for doing more to prevent suicide.
—_—

LOST § FOUND'

Campus Resilience Index 1 YEAR AGO: PASSAGE OF HB 1079

An Act to make an appropriation to the Department of Health to provide grants to

Measuring systems of support to help students thrive. support mental health and suicide prevention programs, and to declare an emergency.

OVERVIEW

The Campus Resilience Index (CRI) is a partnership-driven tool created by Lost&Found that assesses the
suicide prevention capacity of college and technical school campuses and their communities; identifies areas
of strength in prevention; and recommends programs, policies, or resources that can reduce suicide risk.
Lost&Found's Research & Evaluation Services team manages and implements the CRI in collaboration with a campus contact and
stakeholders identified as critical to campus prevention efforts. Through the data-collection process, campus and community

e in their own prevention strat d efforts, where strengths and challenges lie, and where s b, Reprsenaie S .
action can be taken. The CRI is intendied to be repeated each year, creating an annual process of engaging, measuring, evaluating, vion o the Daprent of Ko
and implementing prevention strategies. Schools will own their data and decide what they want to do with it. icide prever

2023 South Dakota Legislature
House Bill 1079

SomT APPROPRIATIONS ENGROSSED

WHAT THE BILL ACCOMPLISHED

« Setaside $2 million in one-time funds to
the South Dakota Department of Health for
youth and young adult suicide prevention
support programs.

« Supported three program and service
areas that meet multiple strategies outlined
in the 2020-2025 South Dakota Suicide

provide grants to
© An Act to make an 2pprop" and to dectare an

support mental health and sui

N emergency. " Prevention Plan.
oakoTA:
(Y THE LEGISLATURE OF THE STATE OF SOUTH The Department of Health was granted the
WHY PARTICIPATE AND UTILIZE THE CRI? 4 Be I ENACTED BYTHE
' authority to select vendors to meet the goals
5 sectond B g ans 1o sspor progos, (7 1041 20 o7 Ho 1075, selectng vendors i August 2023
Increasing reports of mental health conditions and suicide 5 Depariment of Heath, fo purposes o Pr ° ) e 8l
risk are straining prevention, intervention, and postvention The Campus Resilience Index ; m&mmmmme endors selected:
- I » + Lost&Found: Provide Peer2Peer
‘E:""S al Pf‘ Se“"”“a'TVh‘"s(':‘:““"”s . Gxif Da“":\a ETd drives action. Clear data and visuals help campus leaders. N ol e e on o e ad st Ca”\" e e (CR)
SELeliel e b MR e B discern the strengths and challenges of prevention strategies I Eﬂmmumwme«m o and spert SETIS. G .
visualization of suicide prevention capacity by measuringthe gt o () Sl e P . and Postvention Support services to higher
Centers for Disease Control and Prevention’s seven evidence- ) I e ety o e gt o Heath s 2pPVE S0UDErL a0 e S1E education Institutions statamide.
based suicide prevention strategies in campus community provides an opportunity tolearn from peers, The CRI nforms 11 section 2. Tt cecsan o s uthozed b 153 o MEETDETR Rk o Sa s
contexts. The CRI collects data across a variety of primary campuses about approaches deployed by peer institutions = L r i qbiigated shal ~ i
e e e e e oy without exposing information from individual institutions. N i i At ot et EEES e TR MG CHED, €
& 3 e 1 section e ot presrbed i cagie 45 well as postvention support services.
secondary sources (e.g., tuition) to assess what strengths and enables greater understanding of the prevention 1 m«m,:mmnmm o s et
challenges exist in current prevention strategies. ecosystem in campus communities. The CRI supports o 4 ereas,tis Ac s necessary far h ugpor of the e 4ou + Mountain Plains Evaluation Services:

Provide data services to address trends in
suicide risk and impact for youth and young
adults statewide.

. : oo 15 sec o . st ang st ctshal e
The CRIs broad, thorough view of campus prevention individual campus communities while also contributing to s M

a larger effort to better understand the campus suicide e Tores and et fom a0 st 5 s and aogcnel
efforts can guide decisions on investments in existing or new Brevention ecosystem and where larger investments or

prevention efforts that will best serve students. The information  Coticy efforts can be directed to support mental nealth care
also helps Lost&Found to better support campus partners providers and the students they serve.

implementing suicide prevention programs and policies.

IMMEDIATE IMPACT - CAMPUS EFFORTS

Campus s PosiPocr Chptes Outeach (R Posvenion

After receiving funding from the Department of Health in August

- [ ]
THE CRI IMPLEMENTATION PROCESS 2023, Lost&Found went to work immediately to meet statewide R . = PR
8 Lost&Found will retain CRI mental health and suicide prevention needs. As an organization gkt
T T that supports any and all students, as well as providing tools to BHSU - Rapid Coy L] 1 L
mearison. administration, staff, and faculty, we focused on three things Dakota State Universty C ] »

+ Peer2Peer Mentorship: 1-on-1, non-clinical, peer mental health  Dsicta wessan Usiersy .

/ support designed to meet local needs [ ] s 0
l{ﬂw-"buw"m\edm + Campus Resilience Index: Dashboards and recommendations built v ey Ursersty O 1 = = O
ollege wet —_—) m on aggregated suicide prevention data for colleges and universities <o C 1 ]

AL - Suicide Loss Response Plans and Policies: Guidance and osdociMimsaTenky @ O B B B

consulting provided to campus admwsuators on best practices » . r a

LostaFound will ”{:\.L ‘;‘,‘.é}{.",'.pm The CRi raport willbe tesaFoug v and policies for suicide loss respon SO See Triee g
JLartner witha S16Found sl ’""‘""?LD," Since the passagaofHBﬂN‘?,|4|nst|1utmnse' Higher adcation i 50 .8

e ,UG,D»L e LostéFound staf. are adopting one or more of these programs wit fforts  Southeast Technical Cllege 1 LI )
‘Evaluation Manager, Camy in progress going into the 2024-2025 academic year. Unversy of South Dalcta " = =

” ‘ i Lost&Found is aware that Helpline Center has implemented Hope Uiy cfs0- Soufall [] o

n CR ]

Squad at 9 school sites in Harrisburg, Brandon, and Tea. L&F Westem Dsko Tehncal Colege. B
currently has no information on Mountain Plains’ efforts.
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LOSTSFOUND - resilienttoday.org - Sioux Falls, SD - 605-549-5281

YOUR STORY
MATTERS

Your story could help someone find hope.
. T o

Consider being part

Students helping students build resilience.

PROGRAM OVERVIEW IMPACT IN 2021-22 — ’

Tne Peer2Peer Mentoringprogram connects a student - The program was active t boh USD and SDSU with 25 - ""ﬁ‘ e of the STORIES OF

who needs extra support with another student who trained mentors and 25 mentees s"" re really n¢ o

can provide it. « Students had an averwhemngw positive experience i e} H

One example of a student mentee is someone with the program with a 95% satisfaction rate. want to help you. R ES"-'ENCE pmject o
who is having trouble adjusting to the demands of « Mentors and mentees reported a noticeable increase in —Elsie, Sioux Falls, S.D.

campus life or who is new to campus and hasn't resilience with scores on the Brief Resilience Scale (1-5) Lost&Found is recruiting young
integrated socially yet. Typically, the student mentor increasing from 3.00 to 3.29.

is studying toward entering a helping profession, and

adults to step up to tell their

+ One hour per week meant stronger communication,

“I thought to myself, ‘I
participating in the program gives them training and § . and academis skills, as well L g N . i
practice in skills they will use regularty in their career. the confidence to address life challenges and even an didn't fight that hard my stories c_iurmg National Suicide
The program helps both mentors and mentees increased lkelihood to stay in school. VRO DO Prevention Month (September).
become familiar with mental health and other " . i
resources available on campus and in the community —Mato, Rapid City, S.D. By being open about how they
so they are more likely to be used by students when GOALS FOR 2022-23 ey have found ways to move forward
needed. + Expand the program to six new campuses including in the face of adversity and

Black Hills and Minnesota based schools this year. “I've learned that

HOW THE PROGRAM WORKS + Train a total of 100 mentors and enroll 140 mentees in my Lakota culture mental health challenges, they
Mentor pairs meet a minimum of eight times over the program. is my healing.” can inspire others to seek help
the course of a semester. Mentors are provided a + Expand trainings for special populations and work e
facilitation guide that gives suggestions for checking closely with university offices to reach international Thiley el and find hope.
in with their mentee. Additionally, mentors are trained students. City, S.D.

to facilitate meetings, listen and respond to mentee

- Build a foundation to grow impact by making training
concerns, and refer to outside professionals when

Are you willing to share your
digitally accessible and adapt programming for new

appropriate. audientes story to help others?
To learn more, go to
I've had to become 30stories.resilienttoday.org or
h"’"“':" and persevere email Heidi Marttila-Losure at
SPONSORSHIP LEVELS g =8 W“z'“'v';"“ heidi@resilienttoday.org. If
e Vo s b you are ready to share your
$25,000 $10,000 $5,000 $2,000 $500 ‘ o story (or just want to view
Lead Partner Builder Sustainer Changemaker Founder R T - the questions), scan the
lead the rest ortiese stories de to view the form.
Provide peer support  Provide opportunities  Provide a full semester Provide a semester  Provide services to one. ekl
to over 150 students. for 50 students of mentor coaching of training to peer student mentee in the and more at 30stories.resilienttoday.org.
around the region to participate in services and support mentors on one Lost&Found Peer2Peer
Peer2Peer Mentorship on one campus. campus. Mentorship Program.
L STORIES OF RESILIENCE is a project of LOST § FOUND
Contact us today! emuckey@resilienttoday.org or (605) 215-0421 N. Main Ave., Suite 1+ Sioux Falls, SD 57101 « « resilienttoday.org
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PUBLICATION DESIGN

This is a variety of design examples that use an organization’s brand standards.
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Spine Market
Data and Insight
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BONEZONE
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DEFINING SERVANT LEADERSHIP

SERVANT LEADERSHIP AT-A-GLANCE

Servant Leadership At-a-Glance

Servant Leadership s styleof leading born from fst
To key

n ier words,

styls:

+ Sersanteaders ead by puting the well-being.

credibiity, and authenticty of servant leaders.

LEADERSHIP ACADEMY THEORY OF CHANGE

Servant Leadership in the Leadership Academy Theary of Change.

aton et

Stanford | partners ervant Leadership Guide
@saniord o st sy e |

How wll eading benefs their employees,
organizations, communitis, and socety.

Compared ta Traditional Leadership,Servant

frominvestingn growth and development,istering.
and colaborating, and prioritizig theneeds ofothers.

Servant Leadership.
in the Leadership.
Academy.

Theory of Change.

G
(C-CARE sevice, organizational efectiveness, vision, and mission.

Stanford | pariners ervant Leadership Guide
@ aniond e Servant Leadership Guide | 32

Spine Shows
No Signs of

TECHNOLOGY NOTEBOOK

Slowing Down

Canary Medical
Scores Breakthrough
Designation for
Spine Implant

ROUNDUP OF RECENT PRODUCT RELEASES

$560 billion

and ot pro- The Benefits
of Automated
Orthopedic
Manufacturin:

@ vensamie scaunsury

@ Market Review

Spine d
Pl . orthopeics The segment has he argestrumber of omparies

Spine M&A and Funding

Neary 29% fall publicly repored ot ases e
2016 went o pine companiee. he next nghes categry « nabing
e fap o spne. Despie

‘Operations remains the strength our merger with NuVasive, We will continue to nvest in igh-tech
manu e also working to consolidate volumes and orders with thrd-party
vendors to acceleratedelivery times and dive costsaings.” — Globus Medical CEO Dan Scavilla

© Market Leaders

Spine’s Top Players
Account for Nearl Gt
Two-thirds of the Market

Medironicses 5 ABLE ccosystem s thewinnng formula or the spine marke. The company

Top 5 Players Market Share ’ oo e agrions, G s o s o vided oo

Syem. ng

it can e eyt orget s sl it
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INFOGRAPHICS

This infographic was part of a magazine issue with the theme “Democracy & Education.” | made the
graphic with a bit of levity, hoping to keep readers following through the whole flow chart.

Does the piece give equal
representation to all sides?

Navigating the news

For democracy to work, voters have to be informed.
The problem for citizens today is that it isn't easy
to navigate the vast sea of information available.
With so many new sources for news, how can you
tell what’s good information and what'’s the work
of shysters? Here's our brief guide to learning this
increasingly important skill called news literacy.

Yes. No.

Trick question! Giving “equal time”
to both sides doesn’t necessarily mean
the news source is being fair. Journalists
should be fair to the facts and not
necessarily fair to the various sides of an
issue. Sometimes that means one argument
gets more time or space than another.
“(T)oo much of the news media still can’t
break with bothsidesism—the almost
pathological determination to portray

Did thisiinformation come fie~A i st politicians and their programs as being

i ? sure—how
from a reliable news source? om0 Iy e G S e o
s alreliable ludicrous that pretense becomes,” writes

o) New York Times columnist Paul Krugman.
: “()f a presidential candidate were to assert
that the earth was flat, news analysis
articles would have the headline ‘Shape of
the planet: Both sides have a point.”

No. It's from my Uncle Max.*

1t friend or relative name here

Is he an eyewitness to the Yes:
news he's sending?
Does the piece include all relevant
whg:‘:lz,::otfltlh G positions (though maybe not equally)?
b No. &7 0 formation?

No. Yes. .\ That'’s a good sign,

Really? That doesn't but there’s more to

happen very often. But if consider.
that's true, he's a reliable No. This doesn’t necessarily .
source in this case. mean the source is unfair.
A newspaper could be
Does the

featuring each candidate for
office in turn, for example.
Saying a news source is

source havean _Yes.

OK, he's not really an eyewitness.
uneven number

biased means it has shown .Of ads or
L a pattern of unfairness, opinion pieces .\
and you have to look at its for one side or ™

coverage over time to see -7 another?
that. Next question.

.- Common Sense
Si¥klar

Wayne T. Vinc‘erit, Solar Manager
605,765-4441

Solar Water Pumping Systems
Certified Lorentz Technician

Residential & commercial solar
systems and electric in-floor heat

Common Sense
‘Manufacturing

Kelly Melius, Owner

Bale Feeders » Calf Shelters
Wire ders ‘s Feed Bunks
Continuous Fence™ . *
Portable Wind Break
Free Standing Panels

35791 160th St., Faulkton, SD 57438 ¢ 605-598-4157 » www.commonsensemfg.com

Quality that just
makes sense!

10 dakotafire.net

This can be an indication
that this news organization has
a stated political preference.
But it doesn’t necessarily mean
that the news coverage from
that source is biased. Good
journalists are bound by ethical
guidelines and aren’t influenced
by what happens in the ad
space (where people with more
money can buy more space) or
on the opinion page (where a
small but passionate minority
can write lots of letters).

Is the news source independent
(it isn't run by someone clearly in
favor of one side)?

Yes. No.

This can be relevant
information (going to a
campaign website to find out
what a candidate thinks, for
example), but realize that you
are getting—at best—half the
story. At worst, you are getting
deliberate misinformation.

Have the facts of the story
been verified as accurate—ideally
by at least one source that has no
“skin in the game” (Census data,
nonpartisan offices, etc.)?

No. Yes.

This is NOT information yo

should use to inform your voting

decisions. Look elsewhere.

)

leezion bigy

le if it makes

Is the news source acc

(Does it print or broadcast corrections?)

Yes. ”

Isit  ®>News.

)
I'm not sure— news or
how can | tell?

N

Follow this advice from the
Center for News Literacy:
“Look who's talking.” In

print, news is written by
reporters, staff writers, editors
and correspondents; on TV,
it's reported by reporters,
correspondents, and anchors.
People with the titles columnist
and commentator offer opinion.
It's harder to tell with analysts,
contributors, consultants,
pollsters, and strategists. These
people often have allegiances
that influence the information
they provide.

“Look at how they’re talking.”
People speaking in the first
person are often giving an

opinion. Other signs of opinion,
according to the center:

“exaggeration, emotionally

loaded words and sarcasm.”

This COULD be good
information for your voting
decisions, but don't rely on this
alone. Find other sources as well

No. 1 Reliable news organizations value accuracy more
than the appearance of perfection and will correct the
record if they screw up.

OK. Is it opinion
Jjournalism, or just

opinion? @ Opinion. opinion?

Sigh. Spell it out for me.

Opinion journalism can be a
valid source of information for
voters—if it's opinion journalism,
not just opinion. “Savvy news
consumers turn to straight news
reports to become informed and
then turn to opinion journalism
for insight and understanding,”
according to the Center for
News Literacy. “Both are based
on principles that distinguish
journalism from all other media:
verification, independence and
accountability. By definition,
opinion journalism is one-sided,
but it always draws conclusions
from a fact-based inquiry with an

allegiance to the truth.

Doesn't look like It's
it's fact-based.

This is most likely to be good

information for your voting

decisions. Watch to make sure

this source keeps following
3 journalistic standards!

journalism.

It’s your home. Make it

a distinctive personal creation.

Showplace cabinetry is made to order
to your unique needs and tastes.
Call or stop in soon to learn more ...

HOUSE OF GLASS, Inc.
) I\ e omtre s

//I 2 NORTH STATE ST.
ABERDEEN, SD 67401

800-658-4708 + www.house-of-glass.com

dakotafire.net 11

Larger version: https://dakotafire.net/wp-content/uploads/2019/o1/NavigatingNews-graphic.pdf
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INFOGRAPHICS

This
infographic

. helps to
The natural flow of housing e
TURN ON FAUCET _— community
I:l w— rl — leaders can
SOUND HOUSING & i think about
Great homes or apartments - the hOUSing
e oo i in their
communities,
and how they
Housing in need of ADD can work to
MINOR REPAIRS = 3 pwmenc improve that
A = ) housing,

Housing in need of

MAJOR REPAIRS

Repairs infringe on quality of
life: leaking roof, etc.

DILAPIDATED
HOUSING

Home is no longer livable:

rotten floors, etc.

Commuting in our communities, by the numbers

INFLOWS AND OUTFLOWS

The number of people who come into, stay in, and leave a community each

day for work can tell you a lot about that community, even if you didn’t know

anything else about it.

Let’s start with the examples of Aberdeen, Jamestown and Watertown:

2002

12000 7 ——Aberdeen

-Jamestown

10000 | Watertown

8000

6000

4000

2000

The first column of dots show
the number of workers coming into
a community, the second column
shows how many people stay in town
to work, and the last column shows
how many people leave for work. The
specific numbers aren’t terribly impor-
tant; just notice lots more people stay
in town to work than come to or leave
it, and in 2002, all three towns could
be pleased that more people were
coming in to work than going out.

2011

12000

The picture is different in these
Dakotafire communities. For the
sake of clarity, the shading has
been omitted here:

2002

700

Jamestown

10000 | Watertown

8000

6000

4000

2000 +

Nearly a decade later, all three
towns have somewhat fewer people
staying in town work, both in terms
of overall numbers, and compared to
those coming in or going out.

But there are still many people who
both live and work in these commu-
nities.

Both the inflow and the outflow
have increased—basically, more
people are commuting, both to and
from these regional centers.

/\ —+—Gackle
600 —m—Edgeley
/ \ ——Kulm
500

LaMoure

—¥=Litchville
—e—Bowdle
——Britton
——Clark
———Eureka
—+—Faulkton

200 -+ = Groton
—a—Ipswich
100 4 —Langford
b ——~Webster
TS S o
S & &
A\ § S
&

The scale is different in these
graphs than in the ones to the left
because of overall population differ-
ences. What we're comparing aren’t
the raw numbers, but the pattern.

For all but two communities,
there are significantly fewer people
in the second column—those both
living and working in the same
community. The outlier in 2002 was
Webster, which had a pattern more
similar to the regional centers. Clark
also had a good number of workers
living in town.

Nearly a decade later, the differ-
ence between these communities
and the regional centers is even
more pronounced:

2011

700

——Gackle
600 1 “m—Edgeley
r ——kuim
500 ‘

LaMoure

== Litchville
400 ——Bowdle

——Eureka
——Faulkton
= Groton
—i—Ipswich
—Langford
- Webster

§ N

8 S

N

\EQV EQ\ §<<V
&

The number of people commut-
ing in has gone up in some and
down in others. Common to all of
them: The number of people leaving
town for work has increased.

The number of people living and
working in these communities has
dropped, and for all but Webster
and Clark, it has dropped below
100. The “staying in town” number
is especially important for recruiting
EMTs and firefighters, as those ser-
vices need people who can respond
to emergencies during the day.
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This page
includes a

lot of text;
it’s more of

a graphic-
focused story.
But through
the graphs, it
helps people
understand
how the
commuting
patterns

in their
communities
have changed
in the past
decade or so.
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INFOGRAPHICS

1 0 DESIGN PRINCIPLES

Adapted primarily from AIA's Ten Principles for Livable Communities, with inspiration from Minnesota Design Team and several other sources

Design on
a human scale.

Communities that provide safe options for walking, biking and
using public transit—in addition to driving—to places such as
shops, services, cultural resources and jobs can encourage
community interaction and benefit people’s health.

T
S ) 2 o

B
. ] i Prov1de choices.

P
S iy Q
2/ % People want variety in housing, shopping, recreation,

%\ transportation and employment. Variety creates lively
z ) A / communities and accommodates residents in different
v SRe: stages of thefr lives

Wy

Plan for

.
mixed uses. =
Integrating land uses that work well together, such — C'-_Ej\\_\‘

%
i
i

as retalil, residential and green space, and separating
land uses that don't, such as manufacturing and
downtown retail, creates vibrant, pedestrian-friendly
and diverse communities

s

VEN
S
. f‘,-‘.:' il
% |
/ ()

=
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O

1

\§
L
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/ie
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\

TN r ': 'I\”‘ il N (A
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A /
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i

Preserve the
community'’s core.

Restoring, revitalizing and infilling Main Streets and
downtowns takes advantage of existing streets, services and
buildings, avoiding the need for new infrastructure. Strong
downtowns help preserve and enhance a community’s
identity.

LA‘\

\ b
Build connections. | A e

Prominent gateways into communities, clear wayfinding

and connections between neighborhoods that accommodate
both walking and driving can serve as guides to help

visitors and residents know where they are

and how to get where they are going.

— 1=
d S or more information about
eS|gn' Design:SD, go to designsd.org. Dakota 1re
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This infographic
was the

result of a
collaborative
effort. A team
of design
professionals
wanted to give
rural relevance
to design
principles

that had been
intended

for urban
audiences. |
was part of
the team that
drafted the
new version.

| did the final
wordsmithing
and designed
the posters.

continued on

page 26
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continued from page 25

1 0 DESIGN PRINCIPLES

Adapted primarily from AIA's Ten Principles for Livable Communities, with inspiration from Minnesota Design Team and several other sources

Create shared social
and public spaces.

Citizens need welcoming, well-defined public places to stimulate
face-to-face interaction, collectively celebrate and mourn, encourage
civic participation, admire public art and gather for public events.

Promote
community identity.

Asense of place” gives communities
a unique character, enhances appeal for visitors
and creates pride in the community.

s

Conserve natural
resources and

landscapes.

i

Designing development with the surrounding natural world also in mind
reduces air and water pollution, protects property values, preserves
agricultural and natural systems and encourages people’s connection

to those systems. Vibrant landscapes can provide diverse recreational
opportunities for residents and visitors.

Develop strategies
for economic
development and
marketing.

Plans for building the community’s economic health and

spreading the word about its assets should be part of a

@0 community’s design discussions. Beautiful, functional spaces
can enhance a community’s other efforts

e - L REE
19 i g
‘: A ::» uu 4] i ¥
) .
e ¥ ——r 4 Design matters.
= < . Design excellence is the foundation
1 of successful, healthy and
N 2071 | T vibrant communities

fostrassanty For more information about ‘E
Dakotaﬁrc Design:SD, go to designsd.org. dGSIgn'SD

MEDIA, LLC
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INFOGRAPHICS

This infographic went with a magazine issue about the effect of commuting on community. While the design
is busy, those looking for specific transit information about their communities can see what is available.

"l-
Cam 1 b | ee

Transportation services crisscross North and South Dakota.

With the exception of a few volunteer-run services that are limited to
senior citizens or those with medical needs, all of the services on this
map are available to the general public. Towns or counties with teal or
blue borders have city- or county-wide service availble. Other services

are available between the towns, as indicated.

Note: City locations are approximate. Routes are subject to change.

@D - CITYWIDE TRANSIT SERVICES

Aberdeen: Aberdeen
Rideline, 605-626-3333
Armour: ROCS,
605-487-7635
Binford: South Cen-
tral Adult Services,
701-845-4300
Bismarck: Bis-Man
Transit, 701-258-6817
Beresford: ROCS,
605-487-7635

701-845-4300
Dell Rapids: Dell
Rapids Transit,
605-256-6518

Devils Lake: Devils Lake
Transit,

701-662-5061
Drayton: Pembina County
Transportation,
701-454-6586
Driscoll: West River Tran-
sit, 701-391-7685
Ellendale: Dickey Coun-
ty Senior Citizens,
701-349-4513

Langdon: Cavalier County
Transit, 701-256-2828
Lennox: Estelline Com-
munity Transit,
605-873-2278

Linton: South Central
Adult Services,
701-845-4300
Jamestown: James River
Public Transit, 701-252-
2882; Jamestown City

Howard: Interlakes Com-
munity Action,
605-256-6518

Parker: ROCS,
605-487-7635
Parkston: Avera St.
Benedict Health Center,

(") =COUNTYWIDE TRANSIT SERVICES

Aurora: ROCS, 605-487-7635

Barnes: South Central Adult Ser-
vices, 701-845-4300

Beadle: People’s Transit, 605-

Emmons: South Central Adult Ser-
vices, 701-845-4300

Foster: South Central Adult Ser-
vices, 701-845-4300

605-928-3311

Pierre: River Cities Public
Transit, 605-945-3166
Redfield: Spink County
Public Transit, 605-472-
1552

Rugby: Souris Basin
Transportation, 800-927-
8318 or 701-852-8008
Sioux Falls: Sioux Falls
Transit, 605-367-7151

Bowdle: Community Eureka: Community Taxi,701-252-590.0 Sisseton: Community
Transit, 605-698-7511 Transit, 605-698-7511 55"5‘;‘% g"g;'?éas Transit, 605-698-7511
apoleo Brandon: Brandon City Fargo: Fargo Metro Afe{l M dlv E D " Sterling: West River
Transit, 605-256-6518 Transit, 701-241-8140; ladison: East Dakota Transit,
Britton: Community Handi-Wheels Transporta- Transit, 605-256-5810 701-391-7685
edonia Transit, 605-698-7511  Uon. 701-282-3231; Menoken: West River Sutton: South Central
NN Valley Senior Services, Transit, 701-391-7685  adult Services
Brookings: Brookings 701-356RIDE (7433) - mcCiusky: James River  701-845-4300
ey Faulkton: Lend a Hand, Public Transit, |
MCINTOSH Canton: ROCS, 605-450-8279 701-252-2882 s
. ! ! West River .
Ashle Carrington: South Community Action, Tansit, 701-301-7685  yanchoity: South Central
e adu ervIoes:  605-256-6518 Milbank: Milbank Com-  701-845-4300
. Pombi Freeman: Freeman Com-  munity Transit, Vermillion: Vermillion
ek asaration. - 865-962-9120 Mitchell: Palace Transit,  605-624-7433
MCPHERSON Grand Forks: 605-995-8440 Vibore: ROCS,
Centenille: ROCS, Grand Forks Cities Area o rigge: Mobridge §05-487-1635
2 Chamberlain: ROCS, Tansit, 7017462600 Senior Center, Wahpeton: Valley Senior
pos i Srogary: ROCS. 605-845-2620 Senices, 701-642-3033
. X Moffit: West River Transit,  watertown: Watertown
%'(‘J‘gké;‘gegg/ggvm Groton: Groton Transit, 701-391-7685 Transit, 605.882.5287
605-532-3512 605-397-8661 North Sioux City: Webster: Community
Bowdle (medical only) Hannaford: South Central  Siouxland Regional Transit  fransit, 605-698-7511
Clear Lake: Interlakes Adul Services, System, 800-881-2076 Wessllvlgton Springs:
EDMUNDS Community Action 701-845-4300 Oakes: Dickey County Se-  RoCS, 605-487-7635
605-256-6518 ! Harvey: James River nior Citizens, d X
Cooperstown: Bl T, 701-742-3509 :vg;t%g?. Roes, 605
South Central Adul 701-252-2882 Onida: Sully County Winner: ROCS, 605487
Services Highmore: Hyde County Transit, 605-258-2641 nner: ROLS, 005-481-
d Transit, 605-852-3030 7635

Yankton: Yankton Transit,
605-665-4610

Moody: Interlakes Community
Action, 605-256-6518

Nelson: Nelson County Public
Transportation, 800-747-4782

DA 3530100

apid N Grand Forks: Valley Senior Ser- Pembina: Pembina County Meals
arrold JHolabird RN B EADLE \ . [0ronto | Benson: Benson County Trans- vices, 800-485-1715 &Transportation, 701-454-6586
g ghmore R = /B € portation, 701-438-2192 or Grant: Community Transit, 605- Ransom: Valley Senior Services,
R ‘\ 0 Y B = 1-888-525-2104 698-7511 877-857-3743
Pierre b S 0lga g Bon Homme: ROCS, 605-487- Gregory: ROCS, 605-487-7635 Richland: Valley Senior Services,
N olse < \' 3 Brookings ncora 7635 Griggs: South Central Adult Ser- ~ 701-642-3033
a0 \ Campbell: Community Transit, vices, 701-845-4300 Roberts: Community Transit, 605-
e g S K a —3 0 605-698-7511 Hanson: ROCS, 605-487-7635 ~ 698-7511
S oy P Charles Mix: ROCS, 605-487- Kidder: Kidder County Transit, 701-  Rolette: Rollette County Transpor-
0 0mpso N X : .ODY 7635 475-2708 tation, 701-466-6421
= ston Springs VAL \\ N 2 dre Day: Community Transit, 605 Kingshury: People’s Transit, 605-  Sanborn: Sanborn County Transit,
& Noonsocke award MMER . Flandrea 698-7511 353.0100 605-796-4513
N . \ S o B i Deuel: Interlakes Community  LaMoure: South Central Adult Ser-  SPink: Spink County Public Transit,

Full graphic: http://dakotafire.net/wp-content/uploads/2014/02/transit-services-11x17.pdf
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00000

LOST&FQUND ABOUT~  PROGRAMS™  RESOURCES *  GETINVOLVED ¥ I oo |

LET’S DO MORE TO
PREVENT SUICIDE.

Lost&Found provides programs, training, and services to prevent youth and
young adult suicide.

LEARN MORE

FREE virtual QPR trainiqg is available on two dates n
resilienttoday.org
| did not do the initial design for this website,
but | maintain it and add content to it.
‘Wednesday , 30 October 2024 About  Advertise Rates Contact DIRECTORY Q

Dakotafire

MEDIA

CONVERSATIONS

DIRECTORY.
SUMMER 2018

Golgcal

GRAPHIC'DESIGN

GRAPHIC DESIGN

We organize information in a way that not only looks great but that also makes
comprehension easier...

Need help with your next project?
W rates

work quickly, at great

.. .. . REQUEST A QUOTE
Dakotafire Media is a mission-driven Q 2

publishing, creative services,
and consulting company that can

Looking for the magazine?

SEARCH THE ARCHIVES

bring a spark to your next project.

| . . 1

dakotafire.net

| designed this site from a template.

Lost&Found email newsletter

| put together this newsletter
regularly in 2023.

HEIDI MARTTILA-LOSURE PORTFOLIO e

VINCE DANH

3ostories.org (archived; new version

is now stories.resilienttoday.org)

Another designer put together this
site, and | added all the content to it.

Hygge: A Norwegian word that means coziness or comfort. The groundhog said there's more winter
coming, so i the snow is stil falling outside, it's time to increase the hygge factor inside.

Lost&Found’s new postvention work
addresses a clear need in South Dakota

After Lost&Found took on the mission of the
former Sioux Falls nonprofit Survivors Joining
for Hope on August 1, 2022, Lost&Found’s
staff didn’t have to wait long to start this new
postvention services work.

Dakotah Jordan was hired as coordinator of
Lost&Found’s new Survivors Joining for Hope
program in September and, as of late January,
has already assisted 13 families who have lost a
loved one to suicide.

“Once we were able to get the word out

about the program, the applications started coming in quicker than
we initially expected,” Jordan said. “For the next two months, | was
actively working on an application or talking to someone who just
needed resource support nearly every week.”

This fast pace of requests for help from grieving families shows the need for
postvention services in South Dakota, which had a record 202 suicides in 2021.
“We cannot ignore the fact that we are losing people, and the ripple effect that
has on the people and communities left behind,” Jordan said.

Read more about how Lost&Found is helping suicide loss survivors, as well as
how staff are helping develop p plans, in the full
story here.
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House committee unanimously sends
HB1079, a bill to fund mental health and
suicide prevention programs, to Joint
Appropriations

House Bill 1079, which would provide $4 million to the South Dakota
Department of Health to fund mental health and suicide prevention programs

and services, passed unanimously out of the House Health and Human
Sanicac Commi lan 24
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A Mental Health Guide for High School Grads

PART 1

Why You Should Take Care
of Your Mental Health
as You Leave High School

e LOSTS FOUND
] WHAT NOW? PART 1
Why You Should Take Care of Your
Mental Health as You Leave High School

2. YOU HAVE LESS STRUCTURE &
GUIDANCE.

The freedom to make your own decisions
can be exciting, but it can also be scary
as you make some of your first big
decisions while relying more on yourself
and less on your parents.
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4.YOU MAY FEEL SAD ABOUT
LEAVING YOUR OLD LIFE BEHIND.
“Separation anxiety” can happen at any
age; people can feel a sense of loss as
they move past one stage of life and into
another, even if they feel the next stage
is a good one.
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1 WHAT NOW? PART 1:

Why You Should Take Care of Your
Mental Health as You Leave High School

SOURCE: These ideas were adapted
from choosingtherapy.com.

NEXT IN THIS SERIES:
How to Care for Your Mental
Health As You Leave High School

SOCIAL MEDIA & VIDEOS
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Why You Should Take Care of Your
Mental Health as You Leave High School

1. THIS IS A TIME OF UNCERTAINTY.
For the years you’ve been in high school,
and often long before that, you’ve had
a good idea of what your days would
be like, who you'd see, and what you'd
be expected to do. Not knowing exactly
what comes next can lead to anxiety.
Changes in your routine, even if you feel
prepared for them, can be hard.
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Why You Should Take Care of Your
Mental Health as You Leave High School

3. YOUR RELATIONSHIPS ARE
CHANGING.

The friends you’ve had to this point may
not be following the same path going
forward. Your relationship with your

parents is changing too (sometimes less

or more than you would like!). You may
feel sad and even lonely, even if you're
also looking forward to what’s next.
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5. OTHER PEOPLE MAY HAVE
UNREALISTIC EXPECTATIONS.
People who care about you and are proud
of what you’ve accomplished may see the
potential for where you'll go in the future.
Sometimes these ideas are unrealistic.
They also may ignore your own plans
or the long road it will take to get there,
leading to feeling overwhelmed.

| designed this
content in Instagram-
carousel format.
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Jistened and helped me 0 be
I guess, nicer to myself.

Riley Bruckneberg, Part 2: Finding Support. Stories of Resilience 2024
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Here are a few
items | designed
for social media.

YOU COULD BE THE PERSON
SOMEONE CONFIDES IN
WHEN THEY ARE STRUGGLING.

ARE YOU READY TO HEI.P"

Sign up %y to
get QPR certified!
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Tables are filling up! Do you have your ticket?

for

SUICIDE

AUGUSTS 2024 - MOCCASIN CREEK COUNTRY CLUB ABERDEEN SD

Videos are a new area of design for me. | have been
putting together the videos that you can find in this
series. | did the interviews and edited them down
to work for our Stories of Resilience project.

Stories of Resilience playlist

heidi@dakotafire.net
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https://www.youtube.com/playlist?list=PLIYJVaNlYwcCQi3s2ET-Z3BVwMABAp9Wx
https://www.youtube.com/playlist?list=PLIYJVaNlYwcCQi3s2ET-Z3BVwMABAp9Wx
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