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WORKS FOR
SOUTH DAKOTA
Affordable tuition, more than 50 high-demand degrees, and careerbuilding education gets our grads into the workforce in 24-months
or less.
•

96% of our graduates are employed within six months

•

92% of these graduates are employed in their field of study

•

84% of our graduates are employed in South Dakota

Need more reasons to look at Southeast Tech? Check us out
at southeasttech.edu and discover why the region’s leading
employers are seeking out our graduates.
ANDREW KING
Hometown: Arlington, SD
Studying: Mechanical Systems/
Plumbing
Goals: Return to Arlington to
open a plumbing business.

605.367.6040 | Sioux Falls, SD | WWW.SOUTHEASTTECH.EDU

FROM THE EDITOR
by HEIDI MARTTILA-LOSURE
Editor Heidi Marttila-Losure
can be reached at heidi@dakotafire.net.

Editor’s note: This is the second-to-last Prairie Idea Exchange
issue! We hope you have enjoyed
this series that builds on conversations to take a deeper look into
issues that affect our region.
If you have input about any of the
topics we’ve covered, you are still
welcome to go to www.pie4.us to
help the conversation move forward.
And if you have input about the
project itself, I’d love to hear it!
We are exploring what we might
like to do to build on this work.
Please email me with your comments: heidi@dakotafire.net.
Enjoy this piece of PIE!

Pursuing purpose
M

any people who work in the realm of rural ideas have been trying to change
the message that we are giving our young people: Instead of just sending them
out into the world to seek their fortunes elsewhere, we should send them with an
invitation to consider coming back to their hometowns someday.
Some area communities, including power? Or something else?
“Most successful young

Faulkton and Frederick, have started to
give that message to their high school
graduates with the gift of a mailbox. The
mailbox contains letters from people in
the community recognizing what the
graduates have already achieved, wishing them well on their journey to gain
knowledge and experience, and encouraging them to consider coming back
home someday when they want to put
down roots.
This message has not caught on with
everyone, however. And where it hasn’t
worked, I think assumptions may be
affecting people’s viewpoints: “We want
what’s best for our children, and it’s not
in their best interest to live here.”
Few people would come right out and
say that, and many might not even realize they believe it. But sometimes the
unspoken message is the one our young
people hear the loudest.

What’s the goal?

Wanting what is best for our children
is hard-wired into us. But I think sometimes we haven’t thought very deeply
about what that “best” actually looks
like.
Does that mean making a good living? Does it mean having respect or

“I just want my son/daughter to be
happy,” many parents say.
The trouble with that wish is that
our world does not always yield happiness. If we want to have meaningful relationships, we won’t always be
happy. To love is to risk loss. And even
if, at the moment, you can be happy in
your own home, taking a look outside
or in the news may well change your
view. Suffering in our world is easy to
find. Constant happiness is only possible through willful ignorance.
I would suggest, instead, that a better wish for young people is a meaningful life.
David Brooks, a columnist for the
New York Times, writes that a good life is
not about “finding yourself.” It’s instead
about “losing yourself” in a purpose:
“(M)any graduates are told to: Follow
your passion, chart your own course,
march to the beat of your own drummer, follow your dreams and find
yourself. This is the litany of expressive individualism, which is still the
dominant note in American culture.
“But, of course, this mantra misleads
on nearly every front. …

people don’t look inside
and then plan a life. They
look outside and find
a
problem,
which
summons their life. A relative

suffers from Alzheimer’s and a young
woman feels called to help cure that
disease. A young man works under a
miserable boss and must develop management skills so his department can
function. Another young woman finds
herself confronted by an opportunity
she never thought of in a job category
she never imagined. This wasn’t in her
plans, but this is where she can make
her contribution.

“Most people don’t form a self and
then lead a life. They are called by a
problem, and the self is constructed
gradually by their calling.” (http://
www.nytimes.com/2011/05/31/
opinion/31brooks.html?)
A diagram showing the “sweet spot”
of purpose has been passed around on
social media in the past year. Here is a recreation of it (my apologies for not giving credit to the creator—I couldn’t track
it down to an original source):
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nursing homes to hire crews from other states
to come in for a few weeks at a time.
On the surface, this doesn’t sound like an
obvious selling point for living in ruralBismarck
places.
There’s lots of work to do? Really? Who would sign
up for that if there’s another option?
And probably all of us have chosen the easier path a time or two.
But I think that defaulting to the easier choice
eventually starts to feel hollow—and many of
today’s young people already know this. They
are looking for routes to deeper meaning in
theirHettinger
lives. They want to do work that is needed
and matters in some significant way.
The challenge with the opportunities for
meaningful work in rural places is that they
often aren’t advertised.
The retiring veterinarian, dentist or lawyer
in a community may not seek a replacement—
though the clients who need services don’t
disappear just because the provider retires. A
dire need for updated housing in many communities means there is room in the market for
more construction crews, plus work for architects and other designers. But you’re not going
to find those opportunities on any jobs website.
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to be able to find their purpose in
our communities—work that they
love, are good at, can get paid for, Pierre
and that is needed by the world—
then we are going to need to
make sure they have the skills they
need to “create their own opportunities.” Seeing what’s missing in
their hometowns is a key first step.
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In many small towns, the list of needed professions could cover a good share of the categories in the Occupational Outlook Handbook.
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are missing altogether from many rural counties. A dearth of medical workers, especially
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different aspects of a meaningful life are connected, but it’s an idealized vision. The things
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But it shows that your purpose, or the
achievement of a meaningful life, doesn’t rest
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what you are good at. Deep satisfaction also
requires knowing that you are doing work that
is needed in the world.
And here’s the thing: Many of our rural
communities have an abundance of work that
needs doing.
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CliniC, aCute Care or er

Where should you go?
When you’re sick or injured, you have
options for your care: Physician clinic,
acute care or the emergency room.
These options exist to help you receive
the best, most appropriate care for
your specific medical needs, but they
are not interchangeable. Each option
serves a different purpose, so it’s
important to understand where to go
when you need help or assistance.

018002-00738 10/15

When to visit the clinic
Experts at Sanford Aberdeen Clinic are
ready to care for routine health care needs
for the entire family, as well as chronic
conditions like diabetes, hypertension and
joint pain. The clinic is open regular office
hours, Monday through Friday, 8 a.m. to
5 p.m. Future and same-day appointments
are both an option at the clinic.
When to visit Acute Care
Sanford Aberdeen understands illness and
injury can strike at any time. Acute care
is the perfect option for non-emergent,

non-chronic medical needs that happen
after regular office hours. Patients are
typically seen on a first-come, first-served
basis. Acute care is open Monday through
Friday, 4 to 8 p.m., Saturday, 9 a.m. to
1 p.m. and Sunday, 1 p.m. to 5 p.m.
Conditions we treat include:
• Sore throat
• Earache/sinus
• Cough/cold/flu symptoms
• Respiratory infection
• Sprain or strain
• UTI/STD
• Pink eye
• Small cuts
When to visit the ER
Sanford Aberdeen provides 24-hour
care for potentially life-threatening
emergencies at our ER.
Go directly to the ER or call 911 for:
• Pain in the chest, arm or jaw
• Coughing or throwing up blood
• Deep wound or heavy bleeding

• Severe pain anywhere on the body
• Severe allergic reaction with trouble
breathing, swelling or hives
• Suddenly unable to speak,
see, walk or move
• Sudden weakness or drooping
on one side of the body
• Suspected broken bones
• Head injury with or without
loss of consciousness
• Seizure
• Shortness of breath

For more information on the different
kinds of services we provide at
Sanford Aberdeen, call (605) 725-1700.

VOICES

How do you engage youth in your
community/business/organization?
This question was asked at the September regional roundtable of
northeast economic developers. Here are some of their answers.
If you’d like to answer it as well, go to www.pie4.us.

Volunteer with Junior
Achievement
BIG Idea Competition
Youth on advisory board to
get their perspectives
Youth on board of
community foundation
Visit with elementary
schools about
entrepreneurship, resumes
and job interviews
Job fair
Panel with human
resources people with local
businesses
English as a Second
Language classes for kids
(as well as college students
and workers) from other
countries

Give graduates $10 gas
cards with a Dr. Seuss
poem and a note that
says, “Here is money for
your first tank of gas to
get you back home” as an
invitation to come back
Student interns
Have an event to get input
from local students on
community design project
Middle school tours of
industrial park
No more “boring”
meetings—bonfires,
cookouts, etc., instead
to recruit more and
different people

dakotafire.net 5

DAKOTA RESOURCES:

RURALIZING THE POTENTIAL OF COMMUNITIES ACROSS SOUTH DAKOTA

Dakota Resources is a champion of rural
communities and a catalyst for economic
development. Our non-profit organization
contributes to the vitality of rural communities
throughout South Dakota by providing them
with the comprehensive support and resources of our four impact-driven initiatives.

INCREASE your capital, business

growth and employment numbers
through our flexible, low-interest
Capital Investment Fund.
INCREASE entrepreneurship and
business opportunities through
Dakota Rising.

INCREASE your rural housing
options through Home Address,

CAPITAL INVESTMENT FUND

INCREASE community leader-

ship and engagement through
Empower! Dakota.

DAKOTA RISING

HOME ADDRESS
EMPOWER! DAKOTA

If you would like to learn how Dakota Resources can “ruralize the potential” of your rural community, visit ruralizeyourpotential.com. // 605.978.2804 // info@dakotaresources.org
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Prairie Idea Exchange is a way to share
fruitful, community-building ideas
across northeastern South Dakota
and beyond through conversations
among economic development
professionals, community
journalists and the region’s
residents in person, in print and
online. Read more about the PIE
project at www.pie4.us.

ur September gathering of the
Prairie Idea Exchange tested an
assumption: By engaging with our
young people today, we are more likely
to keep them in, or bring them back to,
our towns later as active members of
the community.

FOCUS ON

YOUTH ENGAGEMENT

HOW CAN WE CONNECT YOUTH & COMMUNITY? • SEPT. 9, 2015

Read on, and see if participants’ answers about
“What’s happening?” and “What’s possible?” in
their communities match what you know about
your own community. We want your voice
included in this conversation as well: Look for
the invitation at the end of the articles or go to
www.pie4.us to share your stories and ideas.
We’ll reshare your “fruitful” ideas (since we’re
talking about PIE) in the January/February 2016
issue of Dakotafire.

Join us for a conversation about youth engagement! You’re invited to a Dakotafire Café event
in Doland, S.D., in November. See details on p. 28.
dakotafire.net 7

ENGAGING YOUTH: What’s happening?

Systems: There’s more beneath the surface

of the goals of the Prairie Idea Exchange is helping people of the region look at the world around them with systems thinking in mind:
OcanneVery
rarely is there a straight line between cause and effect. Instead, most of the time, things happen in a web of connections: One action
have many effects, and those effects can be unintended and sometimes not obviously connected to the things that caused them. This
iceberg graphic provides an overview. As you read the stories in this issue, consider what trends and patterns, structures and behaviors, and
mental models might be at the root of why things are happening the way they are.

QUESTION LEVEL:

“What“What
is
is
ng
here?”
happening
happening
here?”here?”

as
been“What
“What
has been
has been
ng?”
happening?”
happening?”

Events
Events
Events

In any system, there
is almost always a lot
ACTION LEVEL:
more going on than we
can
notice, and
React, Quick
Fix,
React,
React,
QuickQuick
Fix,easily
Fix,
so
much of the “how”
FireÞght
FireÞght
FireÞght
and “why” of what is
happening stays hidden
from view, like an
iceberg. When we try to change

Trends
&
Patterns
Trends
Trends
& Patterns
& Patterns

it“Why is
“Why
it is it
ng
this happening
happening
this this
way?” way?”

the system just by seeing what is
obviously happening, we miss most
of what is causing that to happen,
and end up creating a quick fix
Anticipate,
Anticipate,
Anticipate,
that backfires or doesn’t solve our
problem.
Forecast
Forecast
Forecast

Structure
& Behaviors
Structure
Structure
& Behaviors
& Behaviors

oes
thisdoes
“Why
“Whythis
does this
” persist?”
persist?”
8 dakotafire.net

Mental
Models
Mental
Mental
Models
Models

NEW GOAL: If we can address
what is beneath the surface—
what’s actually causing those
events—we can make changes in
the structures of the system to drive
Design,Design,
newDesign,
kinds of action that will create
the
outcomes
we want.
Build BuildBuild

THE KEY: It turns out that what
happens in a human system is
driven by thinking—what we
believe and how we view the world.
Transform
Transform
Transform
We ultimately create change by
changing
the way we think and
Thinking
Thinking
Thinking
challenging what we assume to be
true. —Joe Bartmann, vice president
of innovation at Dakota Resources

ENGAGING YOUTH: What’s happening?

T

hink about your own “homecoming story”—either what has
already happened, if you have come home, or what you imagine
could happen someday. What are the things that draw you to “home”?
One answer to this
question at the
September session of the
Prairie Idea Exchange
came through very
clearly: “Family.”
“I think I hear that in
every conversation,” said
Rita Anderson, economic
development director in
DeSmet, S.D.
Other answers were
connected to this idea—
making sure children
knew their grandparents,
for example.

Sandi Jaspers, center left, listens
to Gabriella Premus, center right,
during the PIE event Sept. 9.
Photo by Heidi
MarttilaLosure

A current high school student thought
current community support might be a
motivator to draw her back home someday.
“For basketball, the last few years we’ve
made it to state, which has been a pretty big deal to us
because we didn’t make it in 33 years. For making it the last
two years, someone had sent us flowers ... (this year) we got
a couple letters, people encouraging us to work hard and
achieve our goals of making it again … when you show up to
games, with the whole crowd behind you, you realize how
much the community has your back.” —Faith Shoemaker,
Webster Area High School

What assumptions might need to
shift in these stories? What ideas
might be getting in the way?
Participants said that there is
sometimes an expectation that
youth should leave, as well as a
stigma around coming home, that
you’ve failed—you couldn’t make it
out there so you came back.
“That is one of the attitudes that
get in the way,” said Joan Sacrison
of Deuel County. “You don’t know
where you get the message, but
you get it.”
“I heard (a student) say ... that
there aren’t job opportunities
here. She’s thinking maybe
about architecture. Well, in
Webster, what would there be?
And we talked about there will
always be some concessions that you have to
make to live in a rural town, but how many of
our rural lumberyards would love to have an
architect? … People (could) actually create their
own opportunity, instead of (finding) the posted
position. ... If they actually got creative, they’d
come up with something that matches their skill
sets.” —Angie Baszler, DeSmet
dakotafire.net 9

ENGAGING YOUTH: What’s happening?

WHY DOES
YOUTH ENGAGEMENT
MATTER?
Here are some reasons that
communities should make an effort
to connect more purposefully with
their young people, as brainstormed
by the September Prairie Idea
Exchange participants:

‘The rural life’
means something different
for today’s young people
by SUSAN SMITH

W

their neighbors for business success.
And Schroeder has found that a significant
number of young people want to take advantage
of these shifting economies while raising their
children in the places where they grew up.

hen
Craig
Schroeder
returned to his rural
Nebraska hometown in the Surveys show a love of home
Over the past 10 years, 40,000 high school
1980s, the economy was tight.
and junior high students in rural areas were

YOUR TURN

Have something to add? Share
your thoughts at www.pie4.us.
10 dakotafire.net

Farming operations were shrinking due to
flagging market prices, and the need for other
services was dwindling as well. In the 1980s,
rural economies relied on the livelihood of farmers and their abilities to support other local businesses. Rural America, in a sense, was a world
of its own.
That situation has changed significantly since
then, and that has affected what possibilities are
available for young people as they consider the
path they want to follow after high school.
“You can do a lot of things from rural places
you couldn’t 20 or 30 years ago,” said Schroeder,
a senior fellow of New Generation Partnerships
at the Center for Rural Entrepreneurship.
Rural communities are not as isolated as they
were previously. Technology has made it possible for the spouse of someone returning home
to work anywhere and to have access to more
amenities.
The 21st-century ag economy has shifted, and
so has the need for rural people to rely only on

surveyed about what would make them want
to stay in their hometowns. Often, the number
of students surveyed made up 80 percent of the
student body at their schools. The survey asked
about the students’ connections to their communities and factors that would make those places
attractive.

Over half the students surveyed said they’d like to return
to their hometown.
“That’s happened without
a lot of adults being aware of
it, because they haven’t been
engaging young people because
there was an assumption that
they didn’t want to come back,”

Schroeder said.
It’s up to the adults in these communities to

help guide students, he added—developing their skills and capitalizing on
close family connections and desire
to raise a family in a safe environment
with good schools. Students surveyed
believe that’s possible in their hometowns, Schroeder said, which indicates an existing strong emotional tie
to their communities.
“This is very much about an
attraction and engagement strategy,”
Schroeder said.

Building loyalty

Schroeder thinks there’s been a
shift in mindset to believe that if you
grew up in a small community you
might want to continue living in one.
Some rural communities have seen a
25 percent increase in population.
It’s important for rural leaders to
figure out what students want.
“What would make them want to
stay?” Schroeder asked.
From his perspective, allowing students to have an impact on community
decisions is an important step.
Youth need to tell the adult leaders
in their hometowns what they want
that community to be, Schroeder said.
“It’s important to make youth aware
of these opportunities and train them
in leadership and entrepreneurship, to
give them an opportunity to direct the
course of their communities,” he said.
His research developed three key
interlocking concepts community
members can use to develop youth:
1. Entrepreneurial
education
and career development
2. Youth involvement and leadership in the community
3. Community support of youth

TENDING CORN IS
YOUR LIVELIHOOD.
REMEMBER TO
TAKE CARE OF
YOUR EARS TOO.

Surveys of junior high and
high school students over the
past 10 years have found:
would return to live in their
hometowns if opportunities for
51%
jobs were available.
indicated that no one in
their towns had ever asked
64%
their opinion on what would make the

community attractive.
indicated they thought their
communities were good places
to live. Many of those surveyed also
indicated an interest in owning their own
businesses and in learning from successful
entrepreneurs in their area.
already did own their own
business.
Information from Craig Schroeder

We have the hearing services
and expertise so you can
enjoy life to its fullest.

43%

Dr. Elizabeth
Falk Schwab

12%

enterprise.
“If young people are involved in
improving their community it causes
them to have a greater investment in
their community,” Schroeder said.
Some students still want to leave
at least for a time, and he thinks they
should. Young people should have
time away by going to college or experiencing a different place. But then
they should return and bring that new
knowledge with them.
The time and resources that communities invest in attraction and retention can pay off quickly because few
people return to their hometown alone.
Schroeder is a good example. He
returned to his hometown as a professional adult with his wife and children.
Those additional family members who move back with returners
can be a huge asset to a community,
Schroeder said. í
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What if ...

ENGAGING

youth should just be

SUPPORTING
by SUSAN SMITH
additional reporting by WENDY ROYSTON

T

he “long game” of
connecting with the
young people in a community is guiding them
into being active citizens
someday. But what if the
best way to get to that
goal is just to give them
a great place to grow up?
“Just letting them be kids
and giving them a good
childhood is what we’re
doing right,” said Angie
Baszler of DeSmet.

12 dakotafire.net

youth?

The realization came to Baszler, who
recently left the economic development
field to pursue a secondary education
degree, during the September Prairie
Idea Exchange event. A student from
Webster talked about someday wanting to move back to that community
because young people are so supported
there. When their basketball team went
to state, adults in the community sent
letters, flowers and “lots of support” to
the team.
“The community supported them
and surrounded them and really
looked out for them. She said, ‘I want to
live in a community like that,’” Baszler
said.
By showing up for students, towns
like Webster, and Baszler’s community
in DeSmet, build community loyalty.
Often local communities want
something from their youth. But
Baszler thinks perhaps the town

Angie Baszler, left, speaks with other PIE participants in
September. Photo by Heidi Marttila-Losure

leaders should be asking how the community can serve those young people.
“These students have a lot on their
plates,” she said. “They are in school all
day long. Then they’re in sports afterward. To find additional time to get
involved in the community afterward
… what if their involvement revolves
around being good students and being
in extracurricular activities? How can
we support them in that?”
Once those students graduate they
might take that good experience out
into the world, learn more and bring
their experiences back to their town.
The DeSmet guidance counselor
recently sent a student to Baszler to
discuss the college experience. Baszler
told her to go off into the world. Move
to a city. Start a career. But bring those
experiences back to DeSmet.
“That messaging is hard to get
across when students are jumping
from science to social studies to math,”
she said. “There’s not really an open
forum to do that, and I’m not sure community leaders understand that.”
Baszler said changing how adults
engage youth is a growth process for
adults as well as for young people.

Baszler has initiated a follow-up discussion about youth engagement during one of her subbing jobs, asking students in DeSmet whether they’d move
back to town if given the chance. Only
25 percent said yes. The rest claimed
there was nothing for kids to do there.
“I find this interesting, because kids
in Omaha say there’s nothing for them
to do (there),” she said. “I don’t buy
that.”
Baszler tried to find out what students did want to do.
They said they’d like “a place to
go.” Their parents told stories about
dances at a local place when they were
in high school. The students wanted
the same opportunity to create a place
where they could build memories and
develop their generation’s identity and
experiences.
“They were trusting adults, and
saying, ‘We want to have this,’ and, yet,
my initial reaction was out of fear that
they would behave inappropriately,”
she said. “What if (we) said yes? How
could our community (give them support and let) them remember that the ...
people in our town put on a dance for
us once a year?” í
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Returning to family business can be a path home
by WENDY ROYSTON
reporting by KIM EHLERS, AURORA COUNTY STANDARD; & KEN SCHMIERER

S

ome business people are lucky enough to not only
build up a good business, but also good successors
in the process—which is good not only for families
and businesses, but also for local communities. Here
are two stories about that transition.

Mohnen Angus,
White Lake, S.D.

“Though
I
will never leave
this business, I
take great pride
in knowing we
are able to lead
(our sons) in the
right
direction,”
said White Lake,
Steve Mohnen
S.D., rancher Steve
Mohnen.
Like his own four children, Steve
was raised on the family farm and
learned early that he was born into his
passion. In middle school, he yearned
to drop out of school to farm, but his
father insisted he first get his education. Two of the three Mohnen boys—
Josh and John—left the farm to pursue
agricultural training after high school,
showing that they are following their
father’s advice to work “twice as hard”
to succeed at ranching.
John and Josh Mohnen. Courtesy photo

And, though he preferred not to
leave the ranch, Steve is learning
from his sons’ schooling just as much
as they’ve learned from his experience. The three men separately own
land and cattle, but the family works
together to make Mohnen Angus as
strong as it can be.
As families go, there are differences in opinion, but, as Josh put it, “at
the end of the day, the communication
and respect are the keys to a successful
working environment,” and working
so closely with family teaches lessons
of forgiveness and understanding.

More often than not, according to
Kathy, Steve’s wife, family conversations really are business conversations,
centered on the cattle—especially their
genetics.
Though Steve said the transition
period has had its challenges, he said
he is happy and proud that the boys are
continuing with the family business.
And neither John nor Josh feels he has
“settled” for this life. Rather, despite
pursuing college coursework, both
agreed the hands-on education they
received on the job was unbeatable and
prepared them for the expectations of
the family business and the practice of
farming—something their parents say
was not handed to them.

Unique Automotive Collision
Center, Ellendale, N.D.

The challenges of providing services in a small town are motivation
to work harder, according to a second-generation auto body mechanic in
Ellendale, N.D.
“We strive to stay current in the
ever-changing automotive technology,” said Mike Gilbert, owner of
Unique Automotive Collision Center,
adding that his Highway 281 location
drives business to his garage. “We have
gained customers all over the state and
several in South Dakota as well.”
He began working on cars in
Gilbert Custom LTD, the body shop in
Ellendale owned by his father, Brent
Gilbert. But by age 13, Mike said taking over the business was more his

Kristi and Mike
Gilbert. Courtesy photo

dad’s dream than his own. He initially moved back to Ellendale in 1997
because of the relatively low cost of living. By 2007, however, Mike had purchased the business.

“There are certainly
challenges
associated
with taking over a family business,” he said.
“Changing our name was
a big decision. It wasn’t
because of anything bad
or good, but just finding
our own identity.”
Mike’s wife, Kristi, has since joined
the business, taking on most of the clerical tasks, and both feel they’ve found a
good fit for their strengths and skills. í
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High school ‘buy local’ message spreads
by PAULA JENSEN

O

ften, the key to breaking down age-old problems is bringing in fresh
ideas. What better place to find new ideas than in the minds of young
people? Youth see the future without barriers, and sometimes their ideas
break through geographic boundaries, too.
“We’d been in decline for 90 years,” said Randy
Parry of Howard, S.D., where he taught a business
class at the local high school, coached the varsity basketball team and ran an ice cream parlor on the side.
He was quoted in the 2010 book Switch: How to Change
Things When Change is Hard by Dan Heath and Chip
Heath.
“In 1995, a group of high school students in
Howard, S.D., started plotting a revival. They wanted
to do something, anything that might revive their
dying community,” the book said.
So the class, with Parry’s help, conducted a survey
of 1,000 registered voters in Miner County, examining their spending habits. They were alarmed to find
that half of them were traveling an hour—to Sioux
Falls, S.D.—for most of their shopping.
“If Miner County was going to be reborn, its economy would need a boost,” the Heaths wrote. “Most
of the things that would boost an economy—investment, entrepreneurship, immigration—were out of
the students’ control. But they had uncovered one
thing that was very much in their control: spending
money locally. They had found their first rallying cry:
Let’s keep Miner dollars in Miner County.”
With a little research, the students concluded
that if each adult spent just 10 percent more of their
disposable income locally, the Howard economy
increase by $7 million.
“The audience was impressed, and the
14 dakotafire.net

presentation worked better than anyone expected,”
the authors wrote. “The students had scripted the
first critical move for Miner County, and the locals
responded immediately, consciously spending more
of their money in the county. A year later, South
Dakota’s Department of Revenue released an astonishing number: The amount of money spent in Miner
County had increased by $15.6 million, more than
twice the increase the kids had expected.”

Youth inspire social change

Twenty years later, the project in Howard is inspiring leaders in Miller, S.D., a community 100 miles to
the west.
On the heels of a $700,000 community center project, which includes a 400-seat event center, 75-person
meeting room and senior center, Miller residents are
wondering what else is possible for their rural community, and local economic developers are ready to
help them realize the potential.
“We were amazed at what (Howard’s) youth had
been able to accomplish for their town by encouraging local citizens to shop at home just 10 percent
more,” said Tammy Caffee, executive director of On
Hand Development Corporation. “We decided Miller
could definitely do that, too.”
On Hand Development has been able to spark
excitement among community leaders young and
old in Miller, which is the beginning of what leaders

Tia Pawlowski and
Trey Waldrop are
working to learn
about Miller
residents’
shopping
habits.
Photo
courtesy
Tammy
Caffee

hope will become a successful shop-local campaign
there. Conversations at two Business Bash events
have centered on a winter shop-local campaign—and
what new developments could happen in town as a
result of the collection of increased sales tax dollars.
Conversations at the Business Bash events are
helping local businesses more effectively respond to
residents who voice concerns about the lack of retail
selection by pointing out where coveted items can be
purchased in Miller, or offering to respond to customer desires by expanding inventory.

“We are finding there is a collective pride in having local businesses,
but the attitude still remains that
shopping out of town is bigger, better and bolder in some way,” said John

Beranek, an executive coach in Sioux Falls. Beranek
grew up in Miller and was invited to help Miller progress by Dakota Resources, an organization that first

helped Miller make progress on its housing crunch through the Home Address
Program.
Caffee, a retired principal, believes
Miller’s young people have the energy
and enthusiasm to change the tide.
“Social change usually comes
about because of our youth,” she said.
“Remember the Weekly Readers you
received as a young student in school?
That publication really helped bring
about social change with civil rights and
also with women’s rights. The same is
true here.”
With the youth as the leaders and the
success in Howard as a guide, Caffee said
she expects the project will help Miller
fund infrastructure updates, tackle new
projects and “keep our town alive.”
As a first step to the shop-local campaign, students and local leaders will
survey Miller consumers about their
retail desires and why they travel out of
town to shop, creating local and regional
Editor’s note: Some of the latest developments
in Miner County have not been so positive. The
Rural Learning Center, which shepherded much
of the change in the county and beyond with its
call to “reimagine rural,” has all but shut down.
Maroney Commons, the grand building that
was viewed by many as the next chapter of the
county’s success story, closed after less than a
year of operation. Many investors lost money.
Worse, many in the community lost hope.
But, as the new work of the students of Miller
High School shows, the story of what the young
people of Miner County were able to accomplish
still holds power. And it affected other stories
beyond improvements in sales tax figures.
Consider this series of events: Soon after the
Miner County students issued their “buy local”
call, Mike Knutson started teaching in Howard.
The students’ efforts changed him from a teacher

price comparisons and suggesting ways
in which Miller merchants can help people shop locally.
“Children can be our conscience” and
help adults stay true to their promises to
promote local businesses by shopping
locally, according to Caffee.
Through Miller’s shop-local campaign, student leaders have the opportunity to teach the community’s adults
about all the town currently has to offer,
which then allows those adults to reimagine the future of Miller, and how
those students—like Beranek—can help
shape the community, both now and in
the future.
“We hope our citizens learn about
what stores have to offer here in Miller
and also learn how their purchases generate sales tax revenue when they do
shop local,” Caffee said. “We want them
to be able to envision what would be possible for Miller if more local shopping
took place.” í
who was not engaged in the community to one
who was committed to making it better. He
eventually moved from teaching to economic
development work, where one of his roles was
blogging about the opportunities available in
rural communities. I started reading Mike’s
great writing while I was living in Iowa, and it
strengthened my resolve to look for a path home.
His words also inspired and challenged me to
consider how I could use my writing skills to make
rural places better. Without the inspiration (OK,
and more than a little envy) I felt then, I might
not have been as determined in seeking a way to
make a magazine about rural issues happen.
I’m pretty sure there’s a systems-thinking
lesson in there somewhere. And maybe a
message about having the courage to dare to do
something as big as reimagining rural: Yes, you
could fail. But you could also succeed in ways
you couldn’t imagine. —Heidi M-L
dakotafire.net 15
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Seek the youth voice in decision-making
by WENDY ROYSTON
with additional reporting by DOUG CARD,
BRITTON JOURNAL, and JAMIE HORTER

I

nvolving youth in community
decisions is a matter of investment: A little time and effort spent
now will pay off in years to come.
“Oftentimes, youth are leaving our state, at least
temporarily, and they’re going off to find things bigger and better that they believe they cannot find in
South Dakota,” said Buddy Seiner, community development officer for the South Dakota Community
Foundation. “If we .... don’t ask them for their opinions, someone else will, and then we’re going to lose
that opportunity to engage them.”
The South Dakota Community Foundation—
along with a host of other organizations—is beginning to embrace the power of our youth in not just
doing hands-on work in our communities, but also
in planning that work and shaping the big-picture
dreams that one day will become the reality we hope

will lure them home.
“Kids want to be a part of the community, and if
we let them join in, especially in this philanthropic
process, they’re going to feel more a part of the community,” Seiner said. “When you feel a part of something, you don’t usually want to leave it.”
And the community is stronger for welcoming
their input now.
“Regardless of what people want to say, they’re
an important part of our society, they’re an important part of our economic development,” said Shayne
McIntosh, superintendent of the Parkston, S.D.,
school district. “I think we’re foolish to overlook the
insight and things that they can bring to the table.”
The Parkston School District created a position on
its school board for a student representative in 2012.
“We thought it would be insightful to have them
sit in and get their feedback from time to time,”
McIntosh said, adding that the student who served
did the job well. “Students are probably a lot more
insightful than what we give them credit for. They
can see the big picture.”

Make it fun

With schedules often more hectic than their
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parents’, youth of today are busy, which makes keeping youth positions filled difficult. Parkston was
unable to find a student representative in 2013, so the
program was dropped.
“There are so many activities going on that
it’s hard for them to fulfill their responsibilities,”
McIntosh said.
Adults have to work to create intriguing experiences, according to Seiner.
“If you want youth to be engaged and at the table,
you need to offer them an exciting reason to be a part
of it,” and traditions such as Robert’s Rules of Order
may have to be ditched, depending on youth feedback. “Allowing them to get their hands dirty and
involving them in the process” allows youth to take
ownership and pride in the boards they serve, he said.
Conversely, telling a student “this is how we have
always done things” and being closed to his or her
suggestions “squashes any idea they have for those
board meetings right off the bat.”
This might mean allowing young members to
assign money to projects of their preference, following their lead on the creation of events, or making
sure their rights are equal to their elders’.
In Armour, S.D., a youth representative was given

ENGAGING YOUTH: What’s possible?

Langford Area Community Foundation President Mark
Nelson, left, is pictured with the 2015 youth board
members: Tate Jensen, Tess Williams and Brent Ogren.
Courtesy photo

the right to vote on important issues.
“We wanted to involve her in every way, shape
and form on the board,” former Armour Community
Foundation board member Kevin Werkmeister said.
For at least one decision in Summit and Waubay,
S.D., students’ voices were the only ones considered.
This spring, the schools needed a new mascot to represent a newly formed sports cooperative. The school
board relied on students to shape the co-op’s identity.
“The more involved they are, the more pride
they have in their school,” Summit Student Council
adviser Nichole Hoffman said.
Experience in Langford, S.D., shows that the
same is true for communities. The Langford Area
Community Foundation has enlisted the help of
high school students on its board of directors since

2009—just a year after it was created. Each fall, the
foundation president visits the senior class, explaining the program and its role in the community. One
year, eight volunteers signed up to serve. That year,
the community’s annual Thanks for Giving dinner—focused on thanking community members for
their generosity—drew more than one-fourth of the
town’s population together.
Seiner said thanking youth for their participation,
too, is key to keeping them involved.
“They have so many things going on, and for them
to volunteer or put forward any time for a community initiative ... is a huge investment,” he said. “We
need to show appreciation to them for that.”
And working side by side with youth sends a
powerful message, too.
“Let’s create this culture of giving as a team,
so they don’t think they’re in it all by themselves,”
Seiner said.

Let them speak

McIntosh said the risk of involving youth into
leadership roles is “getting a biased position and one
that doesn’t look at the full picture,” and his board
opted to disallow the student member to have voting
rights or to attend executive sessions.
But Werkmeister argued that is part of a healthy
democracy—no matter the age of the representatives
involved.

“You want diversity (on a board),”
he said. “It’s not good for everyone to
have the same opinion.”
Hoffman said that was not an issue in
her school, either.
“The students understood that they were making an important, long-term decision,” she said, and
the public was happy with their decision. She added,
however, that making the voting process as formal
as possible helped the students and the community
take it seriously.
Most agree that taking a risk to allow youth a
voice in community planning is best for everyone.
“Adults often make the mistake of thinking that
they know the interests of young people—how they
think, and what they want,” said Mark Nelson, president of the Langford Community Foundation. “We
must be willing to (engage, equip and support) our
youth, then invite them to lead and eventually come
home as young adults and families to the community
they helped create.”
“That’s what we need to do in South Dakota—
make youth aware of what’s going on in our communities and region, to make them want to come back,”
Werkmeister agreed, adding that Armour’s first student representative quickly became a cheerleader for
rural South Dakota. They hope she will return to the
area after college. í
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Seeing differently
by WENDY ROYSTON

I

A photograph helps Alabama Black Belt leaders
work on ‘new integration’ between generations

n the 1960s, the Alabama Black Belt
was a place where people struggled
against the racial segregation that
strained the relationships between
blacks and whites. Today, the people of
the region have a new mission: bridging the gap between young and old.
Though the stakes of this new integration may seem
lower than they were half a century ago, they really
aren’t, according to at least one Southern change maker.
“In some ways it is just as serious, because if the
young people give up and leave the Black Belt, it will
die,” said Pamelia Harris, a housing programs director who helped organize the Community Leadership
Initiative in western Alabama.
“(New, younger leaders) are fighting for their region.
They are fighting for counties that had nine schools and
now have two. People move toward opportunity, and
the opportunity is not there. There are not that many
folks who get educated and move back and start businesses. In some ways, this is very serious, and they
have a task before them that is a very important task.
We want to help them grow the economy and stabilize
the community.”
Writer’s note: I met Pamelia Harris at the National Rural
Assembly in Washington, D.C., in September and was
inspired by the story of change from her community. I hope
Dakotafire readers also find some inspiration in her words.
18 dakotafire.net

This photo, from a 1966 sit-in in Lisman, Ala., sparked a conversation that changed the way young and old leaders in western Alabama
related to one another. Photo courtesy Pamelia Harris

Finding a voice
when legacy is strong

In recent years, efforts to move the
Alabama Black Belt forward faced a
major roadblock: The older people—
some of them in their 80s—played roles
in desegregating the nation and couldn’t
see the value of the ideas of today’s teens
and college students, which included
bringing broadband access to the impoverished region.
An effort called the Community
Leadership Initiative sought to bring
together these two groups of leaders.
Yet despite the shared desire to improve
life in the Black Belt—a region ironically
known simultaneously for its rich black
soil and the impoverishment of black
Americans—the two groups remained
disconnected.
“When the younger, emerging leaders would offer ideas, the older leaders
thought it was rather simplistic,” Harris
said.
And the younger people, aware of
the social movements of 50 years ago
through movies and handed-down stories, were intimidated.
“They knew they wanted to make
things better, but they do acknowledge
that things are a lot better than they used
to be,” Harris said.
When the older and younger leaders both showed up for meetings, they’d
sit at separate tables. They might have
looked at one another, but they weren’t
really seeing one another.
Then, this February, that changed. It
started with a photograph.
Harris presented the group with a
photo of a familiar, yet distant, time and
place. The image of a 1966 sit-in event in

Lisman, Ala., showed a smiling crowd
pressing close to Dr. Martin Luther King,
Jr.—the man who became the icon of
the civil rights movement, changing the
dreams of millions with his stirring calls
for change.
Harris challenged the leaders in front
of her to identify the people in the photo.
And then, an older woman in the leaders
group recognized herself in the photographed crowd. Others could recognize
other faces. The younger attendees were
stunned to realize that the photo was
filled with some of the same faces that
were in the room with them.
Everyone in the group was asked to
use whatever means necessary—personal connections, social media—to
identify as many people as possible.
As a result, conversations started to
happen between two generations—separated by at least one generation—about
their common purpose: creating opportunities in the Black Belt region of western Alabama.

“We’ve had a whole generation of people who went
to college and left, because
of the lack of employment,”

Harris said. “The young leaders we have
now are interested in bringing opportunity back to the area, and they don’t necessarily know how to do that.”
The 80-somethings shared stories
of hitching rides to be a part of the sitins and the consequences that arrests
had on their college educations. The
teens and 20-somethings shared their
ideas for increasing employment and
Continued on page 20
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Continued from page 19
technological opportunities in the
region.
“As the younger people started to really pay attention not only to the big sacrifices that you see on TV,
but the whole logistics of change, then they began to
really ask them questions,” she said.
The elders began to understand the younger generation’s plights and respect them as equals separated by a few decades, rather than youngsters with
silly goals.

“These people were boots on the
ground—or foot soldiers, as we call
them here—(when) they were teenagers. They were young adults.
They were college students. They
weren’t 40 years old when they
made these changes” that impacted
the future of the nation, but they had to

be reminded of that, Harris said.

The gifts of different generations

When the Community Leadership Initiative set
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out to facilitate community action in Alabama, members knew both sets of leaders had something to
bring to the table to bridge the gap between them.
“It needed to be an intergenerational initiative to involve
the older people, so the young
people could … share in the
wisdom that the older people
had because of what they went
through,” Harris said, but the
young people “had something
valuable to offer, because they
have a new energy and a new
Pamelia Harris
insight.”
The initiative began its work by facilitating workshops, roundtable discussions and community
meetings. Since the photo discussion in February,
subgroups have formed throughout the region, and
Harris’ staff has little to do with the work taking
place. Projects include working together to bring
fresh produce to gas stations in areas where grocery stores are sparse, and building understanding between loggers and their environmentally conscience offspring.
“We fostered the beginning, and now we see
more ideas continuing, more folks getting together
and meeting, more youth being involved in the

commissioners’ meetings, going to the governmental meetings” to know why things are the way they
are, she said. “It’s a cross-pollination of information
and ideas that has given the relationships some value
intergenerationally.”
By focusing on their similarities, the two groups
now work together to tackle problems in an area with
a history of poverty and oppression.
“Once you identify opportunities in your community—areas that should grow or should change or
things that even should not be—you also identify the
people who would benefit from that change, and then
you try to get those folks at the table, because when
we’re all working together toward the benefit of our
community, that’s when the change happens, and we
realize we change faster.”
One big message can be taken away from the Black
Belt and applied in any space, according to Harris:

“Find the commonality,” she said.
“It’s so easy to say that we don’t
relate, but it’s a better outcome to
find out where we do relate. Once
you find out where that place is,
that’s where you begin.” í

ENGAGING YOUTH: What’s possible?

Webster seeks to ‘grow our own’
through internship program

by KRISTIN BREKKE VANDERSNICK

I

t’s no secret that communities
in the Dakotas are struggling to
meet workforce demands with a
steady export of human capital. But
what if communities make a concerted effort to bring kids home
before they ever have a chance to
leave?

“We wanted to ‘grow our own,’” said Amy Miller,
Webster Area High School assistant principal and
student services director, of a new internship program designed to get young students thinking about
local opportunities. “We wanted to look at the millennials who want to come back, want to raise a family

here. We wanted to tap into that, address that—and
the best time to do that is as early as junior high.”
The Webster internship program matches high
school students to local businesses for an internship
that goes deeper than job shadowing. The students
spend six weeks at a business, two hours each day.
Students select a field to explore, and Miller matches
their interests with specific local employers. Currently
on its third round, about 60 students have interned
at more than 20 businesses. Local businesses so far
have been receptive to the program, with internships
already offered by the hospital, school, lumberyard,
newspaper, and agronomists, among others.
“We want to give the students a real experience,
show them that those careers are here in Webster,”
Miller said.
The internship program isn’t specifically required
for graduation—but, because it’s paired with a personal finance course that is required, almost every

Webster’s student interns are, from left, front row: Aiden Grout, Mason Roerig, Damien Coon, Faith Shoemaker, Haley Rithmiller,
Gabriella Premus, Devin Spindler, Shae Sichmeller, Kayla Bremmon, Caly Bornsen, Ariana Storley, Chase Amdahl; and back row,
Zach Rucktaeschel, Evan McCreary, Caleb Whitmyre, Nick Ketchum, Jordan Bauer, Dawson Mathiason, Chandler Day, Laryssa
Anderson and Jake Sauer.

student will have the opportunity to explore local
career options. The program begins with two weeks
in the classroom to study employability skills, including full federal health care privacy training.
Melissa Waldner, executive director of the
Webster Area Development Corporation, said the
school’s commitment to enticing students to think
about hometown career opportunities at a young age
is promising for the community of almost 1,900.
“We’re blessed to have school leadership who
thinks this way,” she said.
Like many South Dakota communities, Webster
often has job openings. Waldner said Day County
has had as many as 90 open positions. Currently,
the average, 50 jobs, are open. Although workforce
development and youth engagement are large topics
for communities to try to wrap their arms around,
Waldner urges them to try.
“You’ve just got to start somewhere and find people who are passionate about it,” she said.
The school is adding another career-exploration
opportunity—this time a class, set to launch in the
spring. Miller says the class was designed for freshman and sophomores but was even popular among
high school juniors, which resulted in a full roster.
Students will explore personal interests and abilities,
learn about various careers within each of 16 career
clusters, tour local businesses, and welcome guest
presentations from local professionals. The goal is
to get students to think about a wide range of career
options at an earlier age and how those careers have
a place right here at home.
The students’ excitement for these programs has
Miller and other Webster leaders feeling optimistic.
“Our kids want to come back [to Webster], more
than I’ve ever seen before,” she said. í
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—Charlie Webb, blood drive organizer

“I chose to build something inside
us—a sense of pride for helping
others.”

—Lyons, Neb., Mayor Andy Fuston

“I don’t think I’ve ever been
prouder as mayor, of my kids
or community. This is how
communities
get better— idea
communities
get better—one
one idea
at a time.”
at a time.”

—Shane McCulloch, who worked
on the Lyons dock project

“So far in this project I have
learned that people really care
a lot about the teenagers in
their community. They pay
attention to what we do.”

—Jamie Horter

E

that once lived in the city park. After researching how
to keep the ducks safe and cared for, they reintroduced
ducks to the park so other children could form the same
memories they had.
Other projects have included building a dock, conducting a blood drive, and replacing a driveway for a
group home. All of these projects required the students
to learn whatever skills were needed to get the project done: construction, pouring concrete, or making a
request before the city council.
Community Studio is now part of the government
class curriculum at Lyons-Decatur, so every student
will complete a project in order to graduate.
The project has changed the way the community
talks about students’ potential, Horter said. “They are
realizing that students have an ability to create some
really amazing things, and it’s changing that dialogue
between adults and youth.”
But perhaps even more striking is the thinking that
has changed for the students themselves.
“They are realizing that they have a great ability
and capacity to be engaged citizens in their communities and to make a big difference in ways they may have
never imagined before,” Horter said. “They stretched
themselves when they took on these ideas. And I think
at the end of the year they are all a little bit amazed at
how much they have accomplished.” í

Inspired to try your own youth engagement project?
Turn the page for some pointers from the Community Studio crew.

That opportunity is part of a project called
Community Studio, which was created by Jamie Horter,
a community artist in Lyons, and Derek Lahm, then a
teacher (now the principal) at the school.
The outline for students when choosing a project
is straightforward: They need to produce a product or
achieve a goal, and whatever they do has to benefit the
Lyons or Decatur communities.
“Other than that, it should be something they are
inspired by and something they want to do the whole
year,” Horter said during a virtual presentation at the
Prairie Idea Exchange in September. “The sky’s the limit.”
One student, defining community as a smaller family unit, chose to finish a long-postponed boat-building
project with his grandfather. The project ended up being
something positive for his grandfather to think about
and work on while he was taking chemotherapy.
Two other students remembered fondly the ducks

very Friday, students in the government class at Lyons-Decatur
High School in Nebraska put their
textbooks aside and make their civics learning live in their communities.

by HEIDI MARTTILA-LOSURE

CIVICS IN ACTION

“Our youth are capable of
great things. And we have an
opportunity as adults to empower
them to make a difference.“

illustration by JASON UPHOFF

ENGAGING YOUTH: What’s possible?

Ready to get youth engaged? Consider this first
Before you get started,
ask yourself these
questions:

Talkto
toLocal
local teachers
Talk
Teachers

Ethelyn Brewer, Betty Tyndall, Theresa Sparks,
and Darlene Smith make old flowers come back to
life for Memorial Day. See pg. 6 for details.

Build
support
Buildcommunity
Community Support
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All dog owners in the City
of Lyons must acquire a yearly
license for each dog by May 1.
A current certificate of Rabies
vaccination must be provided
to the City Clerk before a license will be issued. Licenses
are available at the Lyons City
Office, 335 Main Street during
regular business hours.

Senior Project
Showcase, May 1

6:30 pm, Brink Park. Celebrate with our Lyons-Decatur
seniors as they show the public projects they’ve worked on
to improve the community. See
pg. 1 for details.

Spring Play, May 3

7:00 pm, Lyons-Decatur
gym. See Holiday Celebrities:
Criminal Justice as performed
by the Lyons-Decatur Drama
Department. $5 adults, $3 k-12
students. Proceeds support
the drama department.

City Council
Meeting, May 5

5:30 pm, Lyons City Hall,
335 Main Street, Lyons.

US Air Force Band
Concert, May 15

7:00 pm, Lyons-Decatur
gym. Rock, funk, jazz, blues,
soul, swing, country, and
pop hits to be performed
by Heartland of America
Band, Vortex.

Contact Us

Encourage a spirit
of mentorship

Keep local government engaged,
because they are the ones who
might have the power to say
yes or no to student projects.

PO Box 59, Lyons
Phone: 402-685-5624
Fax: 402-685-5625
lmsun@abbnebraska.com
Facebook.com/lyonsmirrorsun
www.burtcountynews.net

Subscription rates

Burt County
Student/School
Snowbirds
Other NE Counties
Out of State

$36.00/year
$32.00/year
$38.00/year
$42.00/year
$45.00/year

Deadlines
Deadlines for display ad
w/proof:
Friday @ 5 p.m.
Deadlines for display ads:
Monday @ 5 p.m.
Deadlines for general news:
Monday @ 12:00 p.m.
Deadlines for photographs:
Monday @ 12:00 p.m.
Deadlines for legal notices:
Monday @ 12:00 p.m.
Deadlines for classified ads:
Tuesday @ 1:00 p.m.
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Parking

In Brief

Use the social capital or the
monetary ability of people to
donate to further student projects.

LYONS, NEBRASKA 68038

N

as of Tues., Apr. 29
Corn..........$4.78
Beans..........$14.69

Thursdays, 10 am, Lyons
Public Library. Mary Strohmyer will be reading stories and
helping the children make
a craft.

Find someone with a similar vision of
getting students out of the textbook
and into the community.

SERVING YOUR LYONS AND DECATUR COMMUNITIES

Grain Markets

Story Hour is Back

Are we ready
and able to give
up a little bit of
CONTROL? It can

be very easy to tell them
how to do something. …
(But) anyone thrives in a
situation where they have
ownership over their
projects. ... Provide a
platform that gives them
tools to use so they have
the control to design the
projects in the way they
want to do them.

Lyons Mirror-Sun
The

Are we as adults
willing to put a
little bit of TRUST
into our students?

This can be a hard thing
to do, because we may
know better than them
how to get something
done. But if we can do
that, they really fly, and
they excel beyond what
both they and some of us
have ever imagined.

Jamie Horter offered this advice, based on her experience with Community Studio, during her
presentation to the Prairie Idea Exchange participants in September.

4

5

6

THURSDAY
MAY 1, 6:30 PM
Reception in the Park

Leverage
Leverage
Local
local
Media
media

Brink Park,
Lyons

Senior Students Present
Community Projects
1 - Dakota Riecken, Bobby Simpson, Alex Brehmer - New basketball court lines
2 - Brenna Taylor-Warren - Recap of movie night for Decatur kids
3 - Tatiayana Harris & Jesika Kramer - Recap of elementary carnival
4 - Shane McCulloch, David Bishop, Taylor Fuston - New dock for fishing
5 - Alexis Totten, Vanessa Peterson, Haley Bacon - Releasing ducks into park
6 - Dakota Riecken, Bobby Simpson, Alex Brehmer - Introducing improved
welcome sign and playground equipment

7- Devan Collins - Building a boat with grandfather Ed Vetick
8- Heidi Miller - Recap of making dresses for Hatian gilrs
9 - McKinna Gatewood & Hannah Christiansen - Freshly painted gazebo
and park benchees
10 - Refreshments to follow in main shelter
*Please consider bringing bars or cookies to contribute to the community
dessert potluck

MAP OF BRINK PARK FROM GOOGLE MAPS • GRAPHIC DESIGNED BY JAMIE HORTER • Lyons Mirror-Sun

Community Invited to Celebrate Senior Projects
Jamie Horter, Editor
Lyons Mirror-Sun
lmsun@abbnebraska.com

will be visited as students
introduce the results of their
semester projects.
Kids can enjoy newly
painted playground equipment and shoot hoops from
lines that now mark the
basketball court.
Ducks will be released
into the park, and a quarter
machine filled with feed will
be placed near the ducks for
visitors to offer food to them.

Dessert Potluck to Follow
A dessert potluck reception will follow student presentations. Guests are asked
to consider bringing a plate
of cookies or bars to share.
Attendees will dine on
park benches painted by
Hanna Christiansen and
McKinna Gatewood.
Students will also share
stories of projects they
designed for the school, Decatur, and Haiti.

Devan Collins will present
the boat he has been working
on with his grandfather, Ed
Vetick. Devan’s project was
designed as a way to help
take his grandfather’s mind
off of his undergoing cancer
treatments.

allows 20% of the senior
American government class
to be used for an independent project of the students’
choice.
S t u d e n t s s p e n t fo u r
months of designing their
ideas and collaborating with
community members and
city officials to make their
ideas a reality.

Local media have the ability to drive
the conversation forward. They can
create a positive tone that gets the
community talking about what’s going
on and asking some questions, and
from what they read and hear, they
might even contribute.
Brink Park has a new look,
thanks to Lyons-Decatur
seniors.
On Thursday, May 1 at 6:30
PM, the public is invited to
check out their renovations
and have a fun evening in
the park.
Nine areas of the park

Project Origins
Student projects began
under Lyons-Decatur teacher Derek Lahm.
Called “20% Time,” Derek

Tekamah-Herman to Send Consolidation ball in Tekamah-Herman’s
Mail Survey to District Voters court as Oakland-Craig awaits a decision
Curt Hineline, General Manager ing the November General
Oakland Independent
Election. That goal may
Oindependent@abbnebraska.com

JAMIE HORTER • Lyons Mirror-Sun

Tekamah-Herman school board members had a special meeting on April 23 to discuss sending a mailed survey to voters
within their school district. The survey would ask voters to
choose an option to build a new Tekamah-Herman school or to
consolidate with Burt County schools. Above: Board President
Gordy Bryant (left), board member Bret Brodersen, and board
member Kevin Brennies.
Jamie Horter, Editor
Lyons Mirror-Sun

lmsun@abbnebraska.com

Tekamah-Herman’s April
23 board meeting began with
discussing options to place a
bond issue on the November
ballot. It ended with a public
chastisement of one Herman
patron attending the meeting.
Board members discussed
sending a mail survey to
every registered voter in the
Tekamah-Herman school district to determine the future
direction of their district.
Board members stated the
need for a mailed survey be-

cause felt they hadn’t received
enough feedback from district
patrons.
“ We ’ re s p i n n i n g o u r
wheels. We’re getting the
same feedback from the same
people,” said Bryant. “I don’t
see us getting any traction.”

Information to Vote On
After discussing what
information should go on a
mailed survey, they left the
meeting with the following:
Tekamah-Herman school
board is asking you to cast
your opinion on two options
below. Please vote for only one.
1. a bond to consolidate with

Continued, pg. 11

School board members
discussed the possible county wide school consolidation, were updated about a
possibly of co-oping junior
high sports with Lyons-Decatur Northeast (LDNE) and
accepted the resignation of
Elementary principal Drew
Offner during the OaklandCraig (O-C) monthly meeting held on April 9th.
Consolidation
Discussion
Continued consolidation
talks between O-C, LDNE
and the Tekamah-Herman
(T-H) school districts hang
in the balance as T-H has
not yet decided whether
they would like to propose
to their patrons a consolidation with the other districts
or a proposal to update their
own facilities.
Representatives from
each district have been
meeting as a reorganization committee in recent
months for the purpose of
working together to draft
a petition to consolidate all
three districts. The proposal
would be voted upon dur-

not be reached as T-H has
not yet made a decision to
move forward and time is
running short.
With the help of the DLR
architectural firm and the
DA Davidson bonding company, public meetings were
held in March in all three
districts. 70% of the patrons
attending the public meeting in the T-H district voted
in favor of remaining on
their own and building their
own facilities in Tekamah.
Superintendent Joe Petizmeier said that the three
superintendents met together following the public
forums to discuss where
they each felt they were in
moving forward with a Burt
County School merger. “I
understand that TH has a
lot of issues to deal with that
are different than ours but
if we are going to agree to
move forward the goal will
be to put together a resolution to put in front of the
patrons of each district,”
Peitzmeier said. “Thats been
our mission the whole time.
We are on a tight timeline to
get things moving.”
B o a rd m e m b e r T i m
Magnsusson who also serves

as a representative on the
reorganization committee
said that they had wanted
to involve the communities
and a vision committee in
this process. “That is what
they are pushing up in the
timeline. The longer they
drag it out, the harder it is
going to be to get that input
in this timeline,” Magnusson said.
Should T-H choose to
move forward, the boards
could agree to change the
timeline and look at a February or March vote on a
bond proposal tied into a
consolidation.

Junior High Sports Co-Op
with LDNE
O-C Athletic Director
Scott Siegel told the board
that he has been in communication with A.D. Bruce
Knaak from LDNE concerning the potential of co-oping
junior high sports for the
2014-15 school year and possibly indefinitely.
Siegel said that LDNE
understands that O-C is not
interested in co-oping senior
high sports and are currently considering football,
volleyball, boys and girls
basketball and wrestling,

Continued, pg. 11

Celebrate
Celebrate the
the extraordinary
Extraordinary

“There is a place for you here.”

-Ron Daberkow, City Utilities Superintendent
Community Studio organizers Jamie Horter and
Derek Lahm are working on making their project into
a replicable model. If you are interested in getting a
Community Studio project going in your community, get
in touch with Horter or Lahm: jamie.horter@gmail.com
or dlahm@lyonsdecaturschools.org.

Foster intergenerational partnerships
in which adults are helping students
and perhaps also learning from
students at the same time.

If you think what the students
accomplish is great, celebrate it.
And make it an annual event.

Focus (briefly) turns to youth

Dakota Public Broadcasting program “South Dakota Focus” took up the topic of growing
towns Oct. 15.
ThesmallSouth
The panel included people from several organizations familiar to Dakotafire readers: Lori Finnestad
from Grow South Dakota and Joe Bartmann from Dakota Resources. Cecily Engelhart, representing
Thunder Valley Community Development Corporation, and Jeff Eckhoff from the Small Business
Development Center rounded out the panel.
Many topics facing small towns were covered, including getting youth involved. Here is an excerpt
from that part of the conversation:

JOE BARTMANN, vice president of innovation at
Dakota Resources: We get stuck in the way that
leadership has traditionally happened, where it’s
been … you join the Lions Club or the Rotary or
something like that ... and you kind of sign up for
life and you are just part of that work. Younger
generations are just not into that approach.
Part of the leadership development for a
community needs to be really rethinking the way
that we invite leaders into the work and into
leadership. And we’ve even found that in a lot
of communities that word “leader” is the wrong
word to use. … People under 40 aren’t that
interested in being what they call a leader. But
they are interested in rolling up their sleeves and
working on things they care about. And so if we
get in a habit of saying, “Here are the things that
are important, and we want you to work on this
and this and that,” there aren’t very many hands
that go in the air. But if we say, “What matters to
you? We’ll support you to go do that work, to get
involved, whatever that may be. And it’s not a
life sentence—you work on that until you’re done

Pictured,
from left, are
Stephanie
Rissler (host),
Lori Finnestad,
Joe Bartmann,
Cecily
Engelhart and
Jeff Eckhoff.
Image from
SDPB video

working on that.” Then that changes the game,
and more people show up. Lots more people
show up for that work.
CECILY ENGELHART, associate director
of advancement for Thunder Valley CDC:
We definitely have seen that most native
communities have a large youth population. (We
recognize) the importance of youth input, and
(understand) that young people do have ideas
of what they want their future to look like. (We
are) utilizing that and being a tool to help them
achieve those goals.
Often there’s this idea that young people, “you
don’t know what adulthood is like, and you
don’t know the real world,” so to speak, but
I think that young people are going to be the
ones creating the real world. And so our youth
leadership development program has seen a lot
of success from youth putting on events. They
come up with every aspect of it, and they just
use us as tools to create what their goals are.
To watch the episode, go to http://watch.sdpb.org/
video/2365583489/.

K.O. Lee Adult Day Health Center
Customized care during the day,
in order to stay at home longer.
A NEW Alternative to Assisted Living and Nursing Home Care.

Providing A Comprehensive
Continuum Of Exceptional Care

Please contact us to schedule
a complimentary tour and consultation!

1403 15th Ave SE, Aberdeen, SD | 605-225-7602 | www.bha.cc | info@bha.cc

Shop now for great Christmas
gifts from Tupperware.
Order online, and have
your products shipped
right to your home!
S A L E S C O N S U LTA N T:
SHAPE-O® TOY
Support early learning
with this classic gift!

Cindy Foster, Fulton, S.D.
605-996-8563
P l e a s e l e a v e a m e s s a g e i f n o a n s w e r.

http://cindyfoster.my.tupperware.com/
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Passion, purpose connect in the Delta
development, and since has created his
own business, providing grant-writing
and other consulting services to small
businesses and nonprofits. In the process, Lampkin said he has found the
secret to life: connecting one’s passion
and purpose.

by WENDY ROYSTON

W

ith a little investment
of time by community elders, helping youth
realize their potential,
the road connecting a
youth’s passion and purpose doesn’t have to lead
too far from home.

“One of the things in life that I was
able to learn at an early age is that
everyone has a purpose,” said Timothy
Lampkin, 29, of Clarksdale, Miss. “I
think that’s something that my mentor
kind of embedded in me.”
After earning a degree in business
administration, Lampkin climbed
the corporate ladder and landed in a
management role in a retail store in
Writer’s note: I met Tim Lampkin
at the National Rural Assembly in
Washington, D.C., in September. He was
among a panel of young leaders who
shared the reason they moved back
to their home communities. His story
of connecting passion and purpose
to the benefit of a rural community is
universally inspirational, so I asked if I
could share it with Dakotafire readers.
26 dakotafire.net

Tim Lampkin speaks with
other participants during the young
leaders event during the National Rural
Assembly in Washington, D.C., in September.
Photo by Shawn Poynter/The Daily Yonder

Mobile, Ala., 325 miles from home.
Working more than 60 hours per
week, he earned “a good living” pursuing what he perceived at the time
to be the American dream. By many
people’s standards, he was a success. But the city of nearly 200,000
that offered nearly every other amenity could not provide the one thing:
familiarity.
“It was important for me to give
back to the place that helped shape my
perspective about life,” Lampkin said,
adding that the residents of a community are its biggest asset. “The negative
statistics are often highlighted, and the
positive stories or solutions are never

“Everyone has a particular skill, a particular talent, a particular vision,
and when you match that
purpose with what you’re
passionate about, there’s
just automatically this
affinity around those two
places,” he said. “I never
really pictured myself
mentioned. … I wanted to be
coming back and being
a part of the change and
instrumental in transrewrite the narrative for
forming the Delta, but
the Mississippi Delta.”
Encouraged by family, friends and when I look back on the
the mentor from his youth, he moved last 10 to 15 years of my
back to his hometown of 17,000 at 25,
life, this is what I was preunsure that he would find professional
fulfillment in the only place that could paring for all along.”
provide personal satisfaction.
“They said, ‘You should come back.
There’s a lot of work for you to do
here,’” he recalled. “‘Just dig in, get in
the trenches and find what you’re passionate about.’”
He began working in community

Today, he counts Clarksdale among
his own biggest assets.
“It is truly a blessing to wake up
every day with the desire to inspire,
innovate or create something to
enhance the place I call home,” he
said. í

Competitive spirit feeds entrepreneurial spirit
by HEIDI MARTTILA-LOSURE

“C

reating your own opportunity” in the place where you
want to live requires a different mindset from following
a set career ladder. Two competitions are working to plant the
seeds of that alternative mindset into budding entrepreneurs
in South Dakota.
Encouraging big ideas

Somewhere out in cyberspace there are right now perhaps 200-some entries for the Big Idea Competition waiting for about 150 judges—business owners, professionals, academics and economic developers—to log in and
give them a critical read.
The deadline for the contest was Oct. 31, and by midNovember, the high school students’ entries will be winnowed down to eight finalists that will advance to the
final competition on Dec. 3, according to Kelly Weaver,
Big Idea coordinator and regional director for the Small
Business Development Center in Aberdeen.
In mid-October, there were
about 160 contestants in the
system preparing entries,
which was ahead of the pace
from that time in 2014, when
the final number of entries was
225, Weaver said. The number
of entrants as well as the number of schools participating
has increased steadily since
the contest started in 2007.
The entry consists of a business idea, not a full-fledged
business plan, but students
need to give an overview of the

Kelly Weaver has checks ready to present to each of the
winners in the Big Idea contest. Photo by Heidi Marttila-Losure

Want to see how your idea measures up?
Big Idea Competition: The deadline for the 2015 contest was Oct.
31. (Students: It’s never too early to start preparing for next year!)
Finalists will be announced in mid-November, and winners will be
announced following the Big Idea event on Dec. 3. For more information, go to www.bigideasd.com.

Governor’s Giant Vision Competition: The deadline for the busi-

ness division of the 2016 contest is Feb. 12; students get another
week (until Feb. 19). Qualifiers will be notified on March 15. All qualifiers will present their ideas at the Giant Vision Competition on April
13, 2016. For more information, go to
www.southdakotagiantvision.com.

concept, describe the product or service, research the market and competition, and consider management and operations. All in just 1,075 words.
The eight finalists also will give a six-minute presentation at the Dec. 3
event.
Students can also enter a marketing design competition if they
choose to, by designing logo and marketing pieces for their business
ideas.
The top prize is $1,000, plus scholarships to Northern State University
and Presentation College. A variety of other sponsors covers other costs.
The goal of the contest is exposure to entrepreneurship, Weaver said.

“So often we tell kids, ‘Go to school. Get a job,’”
she said. “That’s not the path for everybody.”

The contest intends to give support to the kids who don’t see themselves on that path, giving them a little training in seeing the needs in
their communities and empowering them to see themselves as the kind
of people who could meet those needs.
Organizers survey contest participants after the event and ask them
if their interest in owning a business has increased since the competition. About two-thirds say it has, Weaver said. Organizers hope this
Continued on page 28
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Christmas Tree Lane • Visit with Santa • Live Music
Make a Holiday Ornament (and other fun crafts)
Decorate Cookies • Refreshments Served

H OLIDAY OPEN HOUSE
Saturday, December 12, 2015
1-4 p.m.

21 South Main Street
Aberdeen, SD

Rehab that gets
you back to living
ManorCare Health Services - Aberdeen
400 8th Avenue NW, Aberdeen, SD 57401
605.225.2550  manorcare.com/Aberdeen

©2015 HCR ManorCare
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Continued from page 27
can yield some long-term benefit for the
state’s economy.
“We … know, working in economic
development, that we need to grow from
within,” Weaver said, adding that many
of the businesses in the area that are now
adding jobs are owned by people from
here who grew their businesses in their
own communities.

Building giant visions

The
Governor’s
Giant
Vision
Competition takes the work of “opportunity creation” to the next level: a more
challenging contest, but also bigger prizes.
The main division of the Governor’s
Giant Vision Competition is open to any
South Dakota resident who has a business presence or plans for such a business, according to Mary Ann Boyd, vice
president of program services for the
South Dakota Chamber of Commerce
and Industry, which co-sponsors the
contest.
The student competition is open to
any full-time student of a South Dakota
college, university or technical school.
The goal of the competition is to
“show residents of South Dakota that
you can start and operate a successful
business in South Dakota,” Boyd said.
Both of the divisions start with writing a business plan that includes financial projections. Those entries are distributed to judges who narrow them down
to the top applicants based on which
plans have the most potential for success.
Those finalists will set up a trade
show display and prepare a “pitch” to
be presented to a panel of judges (which
includes business owners, educators and

venture capitalists) at a daylong event in
April.
The top prize in the business competition is $20,000; the student winner takes
home $5,000.
With the current workforce shortage,
much of the state conversation lately has
focused on filling jobs, and less on creating them. There’s a natural tension
between serving both of those goals, but
that’s as it should be, according to David
Owen, president of the South Dakota
Chamber of Commerce and Industry.
“The economy is not monolithic,”
Owen said. “That’s way too simple. Giant
Vision exists to appeal to those folks that
have that sense that they can create or
run a business and have that drive in
them.”
Owen added that we sometimes
assume that entrepreneurship has to
be technological or original to be really
interesting.

“Part of fostering an entrepreneurial spirit is giving people the strength
to know they can answer
the challenge if they buy a
McDonald’s franchise,” or,
as one contest winner proposed, opening a day care
center, Owen added. “That’s
being an entrepreneur as
well. I think we run the risk
of narrowing that definition
(of entrepreneur) to the disservice of what it really is.” í
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Come for a fun afternoon & evening about the
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2:45 p.m.: Conversation with youth
(grades 7-12 especially encouraged to attend)
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in geocaching contest
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6:15 p.m.: Conversation for all ages
Meet at Doland School, 405 Humphrey Dr.
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in the January/February issue of Dakotafire!
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dakotafire.net 29

T H E P R A I R I E I D E A E X C H A N G E I S G E N E R O U S LY S P O N S O R E D B Y :

GROW South Dakota is a statewide
non-profit organization that provides
programs and loan products to
advance housing, community, and
economic development.

The Bush Foundation invests in great ideas and the people
who power them. We encourage people and communities to think
bigger and think differently about what is possible across Minnesota,
North Dakota, South Dakota, and the 23 Native nations.

growsd.org

bushfoundation.org

Dakota Resources stimulates
financial and human
investment in communities
that are invested in
themselves.

dakotaresources.org

Please thank these sponsors for their support of distribution of Dakotafire in their communities:

BECK
L a w O ffice

dcp

Corsica Globe,
Armour Chronicle,
Delmont Re cord

IPSWICH

TRIBUNE
30 dakotafire.net

& Langford Bugle

Dickey County

LEADER

K •U •L •M

Economic
Development
C o r p o r at i o n

Independent
Roscoe-Hosmer

The voice of Clark County since 1880

Vilsack: Farming still holds promise for rural places
by WENDY ROYSTON

O

rganics, specialty crops and emerging technologies are “where it’s at” for
young farmers, according to the nation’s top ag official.
“Everything we need in economy, replicating nature, so there is no such thing
as waste, so it is a more sustainable practice, so that we create better opportunities for all size farming operations. That’s the future,” U.S. Secretary of Agriculture
Tom Vilsack said at the National Rural Assembly in Washington, D.C., in September.
“It is a particularly compelling message to young people who really, truly
want to stay in that small town, but don’t know how they’re going to do it.”
Turning what once was farm waste into usable
products offers secondary incomes that can help
startup farms weather the early years, in which the
farm business is growing alongside its own crops.
“This is an important place, and it needs to be
treated as such,” Vilsack said. “It is the place where
there is a new, emerging economy, and it’s incredibly
exciting, and it’s incredibly innovative.”

Rural places trusted to feed America

Keeping the farm tradition alive in places like the
Dakotas is important across the globe, Vilsack said.
Americans “leave grocery stores with more money
in our pockets, as a percentage of our paychecks, than
virtually any country in the world,” he said, making
it possible for those not interested in agriculture to
obtain their own goals as well.
“I’ve delegated the responsibility of feeding my
family to somebody I don’t even know, and I have
confidence and faith in that person to be able to do
it,” Vilsack said, speaking for doctors, lawyers, teachers and other professionals. “That’s the contribution
that rural America makes to the entire country.”

U.S. Secretary of
Agriculture Tom
Vilsack spoke
at the National
Rural Assembly in
September. Photo by
Shawn Poynter/The
Daily Yonder

Farmers, however, must take care not to scare
their own successors into those other professions.
“We can talk about the challenges, or we can talk
about the opportunities,” Vilsack said.
Though ag producers often lament regulations,
taxes and the need for a second job in order to keep
the family farm, passion keeps them going.

“You are connected and rooted to
the land. You’re connected to generations of people who did what you’re
doing. You have pride in what you do.
You know it’s important. You know
it’s helping to feed people,” Vilsack
said. “You know it’s a noble undertaking, and you are helping this country
be extraordinarily more independent
than it would be.”
Continued on page 32
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A field growing in diversity

702 S MAIN ST, ABERDEEN, SD

605-229-1760

Despite a perception that the
American farming population is aging,
there has been growth among young
startups over the past five to 10 years,
according to Vilsack. But the face of
the American farmer isn’t only getting
younger—the increase largely is the
result of an increase in the number of
female and minority farmers.
“We’ve seen an increase because
we’re more open to the notion of women
farming,” he said. “We’re seeing more
people of color engaged in farming.”
Seventy percent of the world’s farmers are female, and while America is
coming closer—2012 USDA figures indicate less than 15 percent of American
farmers were female—keeping that
trend alive takes strategic planning.

“It’s hard to make the
case to a woman to farm
if all she sees at the pork
producers’ meeting is a
bunch of guys,” Vilsack said.

“We’re encouraging greater diversity among leadership, so that people
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see people that look like them,” to
encourage them to see themselves as
farmers.
The U.S. Department of Agriculture,
for the first time, is part of briefings
on career opportunities to veterans
returning to civilian life.
“As they are leaving, they get
briefed on a variety of options,” he
said. “We’re going to show those
folks—particularly those folks who
come from rural areas—the opportunities that exist in farming.”
Recently, the USDA issued a statement of unity with the LGBT (lesbian,
gay, bisexual and transgender) community, a move Vilsack told the Rural
Assembly was crucial.
“The great thing about this country is that somehow we find a way—
eventually, over a long time—to push
through the tough issues, and to continue to march toward equality,” he
said.
“We are constantly in that process
of trying to form a more perfect union,
and USDA has to be a part of this, and
rural advocates have to be front and
center on this, because this is a place of
opportunity.” í

1201 ARROW AVE.
WATERTOWN, SD

COMMUNITY SPOTLIGHT

Arlington
Reaching
beyond
boundaries

story by WENDY ROYSTON
photos by WENDY ROYSTON

& JASON UPHOFF

Healthy relationships are the foundation
of rural communities. And the community of
Arlington, S.D., has determined relationships
must reach outside the town’s own
900 residents to truly be successful.
American Legion Post 42 Commander Rolly Quam, left, and State Commander Terry Hanson say the success of their local post’s
recruitment efforts has a lot to do with reaching out to their community at-large—especially the youth. Photo by Jason Uphoff
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Building a strong culture around veterans

A

rlington’s American Legion Post is a point of pride for
the community: At 220 enrolled members, it has the
highest membership per capita of any post in the nation.
The secret to large, active enrollment, according to the Legion’s
state commander, Arlington’s own
Terry Hanson, is reaching out to
potential members.
“When my kids were growing
up, I was at the basketball games, I
was at the wrestling tournaments,”
so the Legion needs to be—and
is—at those events in Arlington,
said Hanson, who speaks at district meetings about the local post’s
success.
The post has made engaging
the youth of Arlington a priority
by providing the color guard for
many community events, including home football games.
Post 42 also sends more local
representatives to Girls and Boys
State than any other post in South
Dakota: six or seven, instead of
the three suggested by Legion
guidelines.
Previously, the official application indicated the top two-thirds of
a high school’s junior class were the
ones who should be encouraged to
apply for the programs, but that
thinking has changed—they are
considering students who are not
doing as well academically also.
“They might be the C and D students, but they are there because
they want to learn more about government,” Hanson said. “Those are
the people who are actually doing

a really, really nice job.”
Currently, the post is looking
into developing a Sons of the Legion
post, which would allow young
men the opportunity to join based
upon the service of their family
members. This fills a void, according to members of the post, for those
men and boys who would like to be
involved but can’t be, because they
didn’t personally serve.
They would be eligible for the
organization “as soon as they
can carry a firearm,” according
to Jason Uphoff, executive director of the Arlington Community
Development
Corporation.
“Previously, guys couldn’t join until
they were older and had served
in the military,” unlike females,
who can join the Legion Auxiliary
as girls, based upon their family
members’ service.

“Some people say we
don’t need to get all these
kids involved, but if we
don’t get them involved,
(the Legion) isn’t going
to keep going,” said Rolly
Quam, who serves as the local
commander.
Uphoff agreed.
“School systems and Legions
kind of close down in the same
route,” he said.

Arlington Community Development Corporation Executive Director Jason Uphoff, center, says he
is thankful for efforts of his work shadows, Mercedes Johnson, left, and McKenzie Mix in helping
him reach out to teens in the community.

Shedding light on youth needs

T

he school’s new senior work-shadow program was
an ideal opportunity to reach out to local youth,
according to Uphoff.
The
bulk
of
Arlington
Community
Development
Corporation’s work-shadow job
description was a high school student’s dream: “come up with a plan
to hang out on Friday nights, and
then Tweet about it,” he laughed.
His goal was to connect with
students and gain their perspective
on the community and its future,
but the connection is helping the
youth reach one of their goals, too.
For the past four years, the senior
class has yearned to spend some of
their free time together.
“Friday nights—or on weekends—we just separate,” ACDC
work shadow McKenzie Mix said.
“You’re only in high school for four
years, so I think you should make
the best of it and hang out as much

as you can.”
So far this year, Mix and fellow
work shadow Mercedes Johnson
are building a social media presence for ACDC and are creating a
teen socialization plan for when
the “Friday night lights” dim at the
end of football season.
Uphoff said the school couldn’t
have matched ACDC’s needs with
any more appropriate talent.
Their “talents are complementary, but they’re not duplicated, and
they both have similar but varied
perspectives on growing up here,”
Uphoff said. “They both have families who are very involved in the
community, but in totally different
ways.”
Continued on page 36
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Mix is a worker bee who makes things
happen, and she described Johnson as
“Arlington’s cheerleader.” The arrangement is helping the girls appreciate the
community in new ways, too.

“It opens your mind to how a town
needs to grow,” Johnson said, and has
given her a new appreciation for what the
community does offer, rather than focusing on what it doesn’t. “We think there’s
no place to eat here. Well, what if we
didn’t have the places that we do have?”

Innovating to survive decreased enrollment

T

he Arlington School District’s current preschool-through-senior
enrollment of 263 is a drop of 40 students since the 2013-14
school year. Another 10-student dip is expected next year.
The declining enrollment has
required the school to get creative to
work with fewer resources.
“We basically have the bare minimum”
for
classroom
teachers,
Superintendent Chris Lund said. “We
have so few kids that, unless it’s a graduation requirement, they don’t get a
chance to take a lot of electives,” unless
they are pursued via distance learning
or other alternative teaching methods.
Even in the core subjects, the district
has had to think differently.
“With our numbers, you can’t really
have a full-time job unless you can teach
multiple subjects,” Lund said.
Adapting to a diverse position takes
time, but those who stick with it seem
to appreciate the change of pace, according to Lund.
“When they first start, it’s very difficult to get organized and get going in
the right direction and shift gears,” he
said.
But, once they leave, they are hard to
replace.
“If we can look early enough in the
year, it’s not too bad for us,” Lund said,
because South Dakota State University

Superintendent
Chris Lund says
the Arlington
School District
has had to become
creative in how it
handles declining
enrollment.
Photo by Wendy
Royston

and Dakota State University, each
within 25 miles of Arlington, both have
teaching colleges, but it becomes more
difficult to hire for the following year
starting around April.
Two years ago, the district could
not find a math teacher. An uncertified
teacher was hired, but some students,
including senior Johanna Jensen, opted
to take math classes via distance education. This year, an Arlington native who
taught out of state filled the position.
Jensen said the students who took
the distance course are “a lot above the
kids who stayed in the classroom,” but
with the new teacher, those students
are realizing “we’re quite behind also,
so the kids that are behind us are really

behind, but she’s doing a really good job of trying to
get us back up to pace.”
One distance course has prepared Jensen, now a
senior, to enter directly into the working world upon
graduation, if she chooses that path. She has earned
a pharmacy technician certification, and already has
shadowed at area pharmacies.
There are advantages to attending a small school,
even if the some opportunities are limited, Jensen said.

“Being a small school, the teachers
have very high standards. It’s not an
overall standard—it’s high standards
for you as a person, because they
know how you can do, or your capabilities,” she said. “They truly believe in our suc-

cess,” and have more time to home in on each student’s
strengths more than they could with larger classes.
“They care about each and every one of them. ... We’re
just kind of a big family. We’re really close, and we go
through things together and learn together.”
Another advantage, according to Jensen, is the
chance to be involved in a variety of activities.
Students who are stars on the Arlington-Lake Preston
Badgers football team also can be found marching in
the band or competing in oral interpretation.
The most popular nonsport activity is FFA.
A majority of the students either are the children or grandchildren of farmers, but “it’s not Future
Farmers of America anymore,” Jensen said. “It’s FFA.
It’s for anyone, if you live on a farm, or if you don’t.”
Local FFA members participate in the organization in the typical ways—through speech, interview
and ag competitions—but they also give back to their
community through cleaning ditches, windows and
public spaces, raking leaves or showing sponsoring
business their appreciation by delivering treats.
Classes are close-knit, which means less friction
than at larger schools, according to Jensen.
“I don’t see a lot of bullying,” Jensen said. “We are
all here for each other.”

Andrew King, a 2015 Arlington High
School graduate, is learning to be a
plumber, a trade he hopes to put to use
in his hometown.
Photo by Wendy Royston

Supporting youth
builds community

F

or Andrew King, leaving Arlington
long-term is not an option.

“This community has done so much for me over
my 19 years,” he said. “I feel like I need to give back to
them for all the support they’ve given me.”
Active in high school athletics and other activities, King said the community’s interest in his accomplishments has built valuable relationships.
Arlington companies offer virtually all aspects
of residential and commercial construction but one:
the community’s only plumber retired a few years
back. King intends to fill that gap. He currently is one
of just 10 plumbing students enrolled at Southeast
Technical Institute in Sioux Falls, the only school in
the state offering the high-need program.
“I want to learn as much as I possibly can in
these nine months, so I can come out and whomever

I work for, I can contribute,” King said. “I feel like
this is probably the best way I can” repay the community for its commitment to him. “When I think
the time is right, I’ll come back, and hopefully start
a business,” creating an opportunity to collaborate
on projects with his brother, who is employed by a
local heating and cooling company.
King is one of 300 students attending technical
colleges in South Dakota on a full-ride Build Dakota
scholarship. The program is meant to help students
like King pursue high-need careers, as long as they
agree to live and work in South Dakota for at least
three years upon graduation. He is among 70 students at STI selected for the first round of scholarships. Eight are in the school’s plumbing program.
The free ride is a small incentive to go to college,
but a huge incentive to staying focused in his studies.
“I’m not really entirely in it for the money,” he
said. “Helping the community and giving back and
being around my family and the place I grew up is
what’s in it for me.”
dakotafire.net 37

Building a housing market

I

f local leaders have their way, work will
be plentiful for the King brothers and
other local contractors.
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“Arlington needs housing,” Uphoff said. “The
housing ecosystem is unbalanced (and) we’re working together to try to find that balance.”
Funeral director Charlie Johnson funded one of
two spec houses constructed in town earlier this
year, because many of the homes on the market are
“not even worth trying to fix up.”
“At any given time, we have about four houses on
the market, and maybe one out of the four is a house
that you would want to” live in, Uphoff agreed.
The 1,170-square-foot house constructed in the
Johnson Addition of town has two bedrooms and
two bathrooms on the main floor, with an additional
two bedrooms and one bathroom “roughed in” in
the basement.
“If I get an offer of $182,000, somebody’s going to
own it,” Johnson said, adding that similar homes in
nearby Brookings sell for around $30,000 more.
Johnson’s development was designed around an
idea consistent with the community’s overall philosophy: cooperation.
“I used as many Arlington contractors as I could,
because if we don’t scratch our backs here, other people come in, and I just don’t care for that idea,” he said.
And the local contractors, too, have at least a
temporary investment into the home. Johnson
worked out a deal in which the contractors hold
off on payment for their services until the house
sells and, for some of the contractors, payment will
not be received until the second and even third
houses Johnson has planned are purchased. It’s an
arrangement made possible only by decades-old
At right: Arlington funeral director Charlie Johnson credits a
collaboration among local contractors with helping him develop a
spec house to help bolster the Arlington housing climate.
Far right: Arlington Mayor Amiel Redfish says Arlington’s response
to economic growth can make the community even stronger.
Photos by Wendy Royston

relationships built on trust.
To sustain necessary growth in a town the size of
Arlington, two houses should be constructed annually, according to Uphoff. And, though that number
was met in 2015, the town has another need.
“If we could get a four-plex in across the street,
we’d be in business,” he said. Arlington “needs

single-family housing, too, but one
of the things it has essentially zero
of is any kind of legitimate transition
housing. … That’s kind of the missing link that we’re working on.”

The city has begun to explore the idea of creating
a Tax Increment Financing district, which allows
businesses to borrow money from local developers
for new construction and expansion, with payback
coming from their future property tax, to help get
the project off the ground, because building a property such as that takes considerable risk.
“The rise in real estate lease prices has not
ascended as quickly in Arlington as the cost of manufacturing, so you’re not going to be able to build a
place and charge … (enough) to cover the mortgage,”
Uphoff said.

Encouraging opportunity

I

f potential business developments
in and around Arlington come to
fruition, the need for additional housing
will escalate quickly.

“This quiet little town that’s been maintaining
itself is going to have to respond,” Mayor Amiel
Redfish said. “If we don’t respond, other people
will in other places.”
Last year, the community was temporarily
shaken when Global Polymer uprooted its local
operations and moved to Madison. Within a few
months, however, Brown Mink Farm/Top Lot
Processing, a longtime rural Arlington business,
moved part of its operations into town.
“We kind of got lucky with the expansion, in
the sense that we have a local person wanting to
fill a large space like that, because you need the
right” business to occupy the 50,000-square-foot
building, Uphoff said.
Another business also discussed expanding into Arlington when that building became
available.
“I think we’re still going to get them,” Uphoff

said. “I think we’re going to have to build them a
building, but that’s not all bad.”
Already, the city is responding in some ways.
To facilitate commercial growth and increased
household energy demands, over the next few
years, $3.4 million will be spent to improve the
public energy system.
“The electrical growth from the citizens and
everything in town has pretty much outgrown
our 1950s electrical system,” Redfish said. “We
will have to have that power available” during
the months that the local elevator—which is in the
midst of expansion—needs it.
Though the buzz in community planning currently centers on diversity, Redfish, who himself is a minority, who moved to Arlington from
the Rosebud Reservation three decades ago, said
that’s off base a bit.
“You don’t need to push that. You need to push
opportunity,” he said, “because if you have that,
diversity will happen, because diversity comes
with a purpose to work and be productive with
opportunity. That’s the way to get diversity.”
And amenities sell communities, too.
“People need to be entertained, they need to be
fed.”

Refining business,
defining success

I

n order to be successful in a small
town, businesses must learn to
adapt, according to Karl Stegge, owner
of the Cardinal Tap bar and grill.

“You have to do what the community needs—
maybe not necessarily what they want, or think
they want—but you have to do what they need
and can support,” he said.
Stegge purchased what was a restaurant, never
planning to own a bar, or even to make pizzas.
Continued on page 40
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“That wasn’t the plan,” he said, but
sales data quickly proved that the community could not support a Main Street
café.
“People don’t have a lot of time for
that kind of stuff anymore—breakfast
and lunch—especially in a bedroom
community,” he said. “Seventy-five percent of our community is not available
during the day,” and two other restaurants and the convenience store provide
daytime dining opportunities.
Instead of competing with the other
food service locations in town, Stegge
sought a niche, and the others have
done the same. Shifting out of breakfast
and lunch mode did not come without
growing pains, however.
“A lot of the changes we’ve made
here haven’t always been popular,” he
said, and people have argued that things
shouldn’t change, but “we’ve never
made a change that wasn’t based on
sales, or what the community needed,
and it’s worked. We’re still here.”
Cardinal Tap owner
Karl Stegge says
the secret to
business success
in a small town
is adapting to
the community’s
needs. Photo by
Wendy Royston
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Recently, Cardinal Tap took another
chance when it invested in a state-ofthe-art chilled tap system and began
offering 120 different bottled beers, and
renovated an adjacent building into
additional space, including electronic
dartboards and video lottery, because
Stegge said he wished to “make you feel
like you’re someplace else.”
“It’s not like Arlington is a bad place,
but I think sometimes people just want
to ‘go out,’” he said. “I often think a lot
of times, that’s why people go other
places, instead of going in town.”
The goal is to give residents in neighboring communities a reason to come to
Arlington—and to give locals one more
reason to stay in town.
“Everybody’s always beating the
drum of getting more businesses, but
you’d better figure out how you’re going
to keep the ones you’ve got,” he said.
“It’s a lot harder to recruit customers
than it is to keep them. Focus on keeping them first, whether you’re retail or
Main Street. Make sure everybody’s
healthy.”

Networking with neighbors

Thriving through
‘coopetition’

T

he business climate in Arlington is the product of
“the double-edged sword of distance from local
retail centers,” according to Uphoff.

G

aylene Christensen said the
best way to lure outside
consumers into town is through
“coopetition”—or cooperating with
businesses in town and in the
region, competing against those
outside the area.

Christensen, owner of The Prairie Porch,
is among entrepreneurs from Huron to the
Minnesota state line who are creating a “Shop
Highway 14” campaign.
“We’re trying to get women to think on
a larger scale,” to spend a few days exploring communities and businesses along the
90-mile stretch, she said.
In Arlington, Christensen and others have
created a “boutique destination.”
“Together the three of us are stronger,
making Arlington a fun, spontaneous daytrip,” she said about the work she and two
other Arlington businesses do to promote
each other’s businesses, which was featured
in the June/July edition of Dakotafire.
And she’s helping other women dream of
their own business opportunities, too. This
year, Mix is working at The Prairie Porch as
part of the school’s job-shadowing program,
and Christensen is encouraging her to think
of Arlington when planning future business
ventures.
“A lot of time, people say, ‘(the locals) will
never support you.’ They’re wrong,” she said.
“We’re all kind of sharing that need to keep
us all here. If you want to ... make mistakes,
do it here. You’ve got the supportive people to
help you get through that. If you make mistakes in a larger city, that person next to you
doesn’t really care if your store makes it or not.
We care. We want everybody to succeed here.”

Above: Gaylene Christensen, owner of The Prairie Porch in
Arlington, says small towns can become destinations if they
find their niche. Below: Arlington’s school marching band
brings its sound to Main Street as the students practice each
fall. Local students say they are thankful for a school small
enough that they can participate in a variety of
activities. Photo by Wendy Royston

“We’re far enough away that we can support some of the businesses that you might not (otherwise) be able to, like a grocery
or hardware store, but at the same time, we’re close enough that
there’s not going to be … general purpose retail shops on Main
Street,” he said.
For that reason, leadership of Arlington’s Chamber of
Commerce agreed the coopetition concept is key.
“I think it’s important that we work with not just the community, but the people around us,” said chamber President Deb
Wingle, who owns the Arlington Inn. “When they feel welcome,
they send people to us.”
Residents of Arlington often attend the celebrations of neighboring communities and shop in those towns’ stores.
“I think there’s a regionalization effort. I think that’s evident, but
I think it’s also how things have panned out,” Uphoff said, suggesting communities tend to redefine themselves with athletic cooperatives. This year, Arlington has paired up with Lake Preston, 13
miles to the west.
Community events come together by the work of “a lot of people working together,” according to chamber Vice President Katie
Beck, who works at a family business, Norgaard Insurance.
“Arlington struggles with the same kind of never-ending questions of viability that small towns deal with,” Uphoff said. The
chamber works to fight the problems of “that nagging belief that
it’s a small town and there’s nothing to do and there’s no opportunity here,” while simultaneously “trying to draw folks in from out
of town, to try to add something to the Main Street.”
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Above left: Tonya Froehlich, right, spearheaded a community garden effort in Arlington. She is pictured with Jase, Michael and
Halle Uphoff. Above right: Amber Uphoff, director of Arlington’s community day care, says she can’t imagine raising her family
anywhere else after moving from a larger city last year. Photos by Wendy Royston & Jason Uphoff

Cultivating health, friendship

Caring for the young together

A

I

s the final project for her master
gardener’s class a few years ago,
physician’s assistant Tonya Froehlich
decided to integrate her health focus and
gardening knowledge to combat America’s
obesity epidemic at the local level.
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Last year, five individuals planted on 10-by12-foot gardening plots within one of two lots
donated to the project. A local agronomy company
sprays all of the plots, and participants gather to
grow fruits, vegetables and friendships.
“It’s a nice social thing,” Froehlich said, as “you
share ideas and watch each other’s crops grow.”
Eventually, she hopes to develop a community
farmers market and canning classes, to handle any
abundance of harvest.
“This is a great way to show how you can live
off the land,” she said.
Next year, Froehlich hopes to work with the
school, to involve more youth. In May, she hopes
students will visit the garden weekly to “nurture
their plants along and really get the whole process
of where their food comes from.”
It’s an agenda Froehlich hopes will prevent the
children of today from being the chronic and terminal illness patients she sees in the future.
“I don’t know how else to get kids interested in
eating vegetables,” she said. “It’s hard to get kids to
like vegetables, but if you start them from seed and
nurture them along, they’re kind of your project.”

n 2008, a group of Arlington parents
banded together to fill a child care gap.

“One of the board members had twins, and
nobody in town would take two babies at the same
time,” so a community day care was born, according to Amber Uphoff, who has managed the center
since August.
The center employs 14 people, can take up to 45
kids, offers morning preschool, and is near capacity most of the time.
“Everyone knows every staff member here, and
that’s nice,” Uphoff said. “They know they’re safe
and well-cared for.”
Moving into a community like Arlington can
take some adjustment for a family used to living in
more suburban settings.
“We came from Texas and Oklahoma, where
you don’t let your kids go outside,” said Uphoff,
who moved to town a year ago with her husband, Jason (a Sioux Falls native who entered the
military after graduation), while expecting their
fourth child.
The couple, who kept their children safe inside
a fenced-in yard, were shocked to see children
running and playing freely in Arlington, and said
they would “never” let their children do the same.
Now, they wouldn’t have it any other way.
“I would hate to move out of the neighborhood
we’re in, because our kids love it,” Amber said.
“You can’t beat Arlington.” í

The best for you.

The best for baby.
SUPPORT AND GUIDANCE FROM THE EXPERTS
Sometimes it can be hard to know what’s best. That’s
why at Sanford Aberdeen we are here to offer guidance
and support once labor has come and gone. We offer
baby-friendly best practice options including:
• Mother and baby skin-to-skin contact at birth
• Breastfeeding support
• Prenatal classes
Call (605) 725-1700 to schedule your appointment.

018002-00713 9/15

sanfordaberdeen.org

POSTCARD

Weaving a new pattern of empathy

O

ne Saturday, I received a video chat call from my older brother, who
at the time was traveling in Cambodia. My brother came to view,
sitting outside of a small café alongside a dark alley, in the dead of night, in
Cambodia’s capital, Phnom Penh. As we began talking, three girls under the
age of 9 approached him. Then, their gaze fell upon me. This was the first
time they had experienced video communication.

Hattie Seten at
TEDxBrookings
on Oct. 1.
Photo courtesy
TEDxBrookings

Editor’s note: This article is based on a talk titled
“Understanding American apathy through cognitive dissonance“ that Lincoln High School student
Hattie Seten of Sioux Falls gave at TEDxBrookings
on Oct. 1. We were amazed at her poised performance, and asked if we could reprint her talk here.
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The youngest cautiously lifted her small head
toward the video camera. She then moved a bit closer.
Together, we waved, we smiled and we laughed. And
then something happened.
One of the three girls embraced me by lifting
her arms toward the video camera. Within them
lay a plethora of handmade bracelets, each bracelet
finely woven together in a multitude of colors. While
I admired the fine weaving, the oldest of the three
began to sell the bracelets to my brother and me.
However, there was a condition. I was to play Rock,
Paper, Scissors via FaceTime, and if I lost, my older
brother would have to purchase me five bracelets, as
opposed to just one.
Two worlds connected through technology as I
participated in the game.
“Rock! Paper! Scissors!” And ... “Shoot!”
I lost.
In hanging up from the call, however, I realized
I had gained much more than five bracelets—I had
gained a new perspective.
These young girls working the streets of
Cambodia’s capital in the dead of night were not
doing so out of choice, but rather as a means to fill
their empty stomachs—a means to support their
families. They probably did not receive much, if any,
education. Additionally, while these girls may have
just been selling bracelets, my brother later informed

by HATTIE SETEN

me that many Cambodian children instead face the
harsh realities of selling themselves.
This new perspective forced me to take a step
back. A step back to realize the empathy I had lacked
toward others—especially toward those who lacked
the privileges I had.
I also gained insight to a larger societal issue.
Today, as an American society, we have collectively
transitioned toward widespread apathy: “an absence
of responsiveness to stimuli, with the requirement
that this lack of responsiveness be demonstrated by a
lack of self-initiated action,” according to a definition
by neuroscientist Dr. Donald T. Stuss in The Journal of
Neuropsychiatry and Clinical Neurosciences 2005.
This indifference shows up in America as indifference to providing assistance or aid to foreign countries and foreign individuals, a lack of donating time
and/or resources to beneficial causes, and even in
American frustrations and disinterest in the government funding of particular social programs.
If I were to stop and ask everyone in this room
if they have ever chosen to look away rather than
acknowledge someone else’s problem, most of us
would have to admit that we have. Rather than blaming you (or me) for this action, today we can work
together in seeing the deeper and inherent cause
behind our American apathy, and we can work
together to find a collective solution.
American apathy has its roots in how we respond
to “cognitive dissonance,” a social psychological
theory developed by Leon Festinger in 1957 and
described in Stephen W. Littlejohn’s and Karen A.
Foss’ book Theories of Human Communications.
When a person’s cognitive elements—an individual’s perceptions, knowledge, attitudes or behaviors
toward a particular subject—contradict each other,
that creates dissonance. That dissonance creates
internal tension and stress. This causes you and me
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to respond to a situation in one of three
ways to try to deal with that stress.
For example, if I were to drive past a
food bank on my way home from school,
I may know that the bank needs my help.
Yet, I also may perceive that I need to
get home to finish my homework. Having these two contradicting thoughts causes
internal tension through
cognitive dissonance. To
avert this tension, I may
first respond by changing
my behavior. This means
that I may begin driving
home from school with a
route that entirely avoids
the food bank.
A second response is
adding additional cognitive elements that reinforce a particular side of
an initial cognitive element. This means that I
may decide that not only
do I need to get home to
finish my homework but I
also need to address other
relevant life priorities and,
therefore, do not have time
to stop and help the food
bank.
The third response is
to decide that a specific
cognitive
element—or
thought—is less important than initially perceived. This may mean
that I now perceive that
I do not have to stop at
the food bank, because
I now no longer view
my help as being as

significant to solving hunger. In other words, I
have just rationalized and justified not going to
the food bank.
These three reactions all contributed to my
apathy, and because of cognitive dissonance, I
now have a closed-minded perspective that is
not receptive to others’ needs. Although this
was entirely hypothetical, it is reasonable to see
that this is paralleled on the societal level for
many Americans.
So, as an American society, how do we
come to a solution? It largely comes back to the
Cambodian bracelets. Because my experience
with the video chat was such a unique personal experience, I could not justify or rationalize my apathy, as I had done many other times
through my own tension with cognitive dissonance. I now acknowledge this through wearing my Cambodian bracelet every day, as a personal reminder to show empathy.
However, on a societal level, it is not feasible for each of us to replicate my experience.
Yet what we can do as an American society
to address our apathy still can be inspired by
these Cambodian bracelets.
One day, I looked down upon the bracelet
and noticed that it is connected together by a
series of knots. Some knots are tight, some misshapen, but each knot is critical in its role of
interconnection. As a society, our actions, perceptions, behaviors and values are also binding,
as are the knots, in their role of interconnection.
Today, we can make the conscious decision to open our perspectives and reshape
our actions. We can decide to donate time and
resources, assist outside individuals and take
action toward humanitarian causes. When we
do this, we will reconnect as a stronger and
more empathic society. This is a change we can
begin today, this is a change we can begin here,
and this is a change that starts with us.
Join me, and together we will reweave a societal bracelet of change. í

In each issue of Dakotafire, we feature a
"Postcard"—an evocative, (ideally) short story
about an event, person or place, written as if you
were telling the story to a friend. Some ideas:
outdoors stories, the highlight of a big game, or
a moment in history. Story must have a photo
to accompany it. Digital images (a minimum of
1000 pixels wide) are preferred; you can also
send a photo by mail. E-mail submissions to
heidi@dakotafire.net, or mail to Dakotafire
Media, Postcard Submission, PO Box 603,
Frederick, SD 57441.
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Health Insurance Insight #57

Jelly beans can get stuck
So this happened
…and then you realized your coverage was less than ideal.
You don’t need to stick with an old plan that doesn’t fit
your needs anymore. Things change after you have kids and so
should your coverage. In fact, better coverage is less expensive
than you’d think. Avera Health Plans can help you switch to a plan
that works for your family and offers preventive screenings and
tools so you’re ready for anything. — even a rogue jelly bean.
COMPARE AND SAVE ON A PLAN.

Call us at 605-413-4954
or talk to your local agent.

AveraHealthPlans.com

15-AVHP-5850

P.O. Box 603
Frederick, SD 57441

