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What is Dakotafire?
D

akotafire brings together community
journalists and rural experts to report
on issues of importance to rural
communities in the James River watershed area
of North and South Dakota.
The project is intended to give the people of
this region a “big picture” view of the challenges
they face—from the way past generations have
addressed similar problems to the insights
of experts who study these issues to the way
others in the region and beyond are finding
solutions—so they are better informed when
they make decisions about the issues that affect
their lives.

The “common voice” of Dakotafire is
intended to help all the people of the region,
which is similar in topography and population
demographics but stretches over thousands of
square miles and crosses a state border, see one
another as allies in facing common challenges
and opportunities.
The information Dakotafire provides is
designed to spark discussion, to challenge
conventional thinking and to get people to
consider alternative possibilities. Dakotafire
fosters a conversation among the region’s
people, which is happening on Dakotafire.net,
on Facebook (search for Dakotafire Media) and

Sparking rural revival is our goal, and we intend
to do it by igniting the power within you.
Dakotafire’s alliance of reporters and editors
from community newspapers work together to
produce in-depth, regionwide coverage of issues
vital to the sustainability of the area’s rural
communities. This alliance, which connects these
journalists online, allows them to cover topics
that they could not address as successfully alone.
The results of this reporting are published in
participating newspapers, online at
Dakotafire.net and in a quarterly magazine
distributed in the newspapers. As the project
progresses, reporting will be done in a variety of
formats, including traditional story forms, photo
essays, interactive infographics and video.

Twitter (@DakotafireMedia) and on our new
forum site, DakotafireCafe.net.
As part of the Knight Community
Information Challenge, the three-year project
has received $240,000 in support from the John
S. and James L. Knight Foundation and $60,000
from the South Dakota Community Foundation,
with additional support coming from Dacotah
Bank, Citibank, other foundations, and
corporate and individual sponsors.
The project is being implemented by
Dakotafire Media, LLC, a media company
based in Frederick, S.D., owned by Heidi
Marttila-Losure and Troy McQuillen.

Dakotafire Café:
A New Gathering
Place for Good Ideas
Almost every little town has a little
coffee shop where people gather to talk
and, some will tell you, solve the world’s
problems (if only anyone would listen!).
Dakotafire Café (www.dakotafirecafe.net)
brings that problem-solving conversation
online so we can have it regionwide.
This is where we can look up over our
newspapers, magazines or devices and talk
about the issues presented in Dakotafire's
stories and how these new ideas might
apply to us and our communities. We also
will ask for your feedback on topics we
are thinking of covering in the future.
Dakotafire Café is based on a platform
called MindMixer, which aims to make it
easy and fun for the public to engage in civic
questions. As described on the MindMixer
website, “MindMixer has changed the
culture of engagement in communities
across the country, helping citizens
become active contributors to communitydriven conversations and initiatives.”
As participants suggest new ideas
or comment on others’ ideas, they earn
points, which can be redeemed for prizes.
It’s a bring-your-own-beverage café—but
trust us, the talk around the table is worth it!

Join us at www.dakotafirecafe.net.
dakotafire.net 1

Letter to the editor
To the editor: I totally agree with Professor
Newquist (“The Culture of Rural Places Has a
‘Leaving’ Theme” by David Newquist, Fall 2012):
Our young people are the ones who can find
the solution. One approach is to use “gaming”
to explore unheard of, unthought of solutions
to keeping our talent here. (Although the best
thing I did was spend two-score-plus years in
the big cities.) Watch the recent TED talk by Jane
McGonigal on the remarkable potential in using
“gaming”—playing online computer games—and
the talents they evoke in young people. Sorry I
don’t have the link handy. Google Jane TED talk
for a quick find. She has some several. Look for
the one about changing the world. Amazing!
—Shirley Anderson, Frederick, S.D.
Editor’s response: Thanks for that
idea, Shirley! Here’s the internet link to the
video you reference:
www.ted.com/talks/jane_mcgonigal_
gaming_can_make_a_better_world.html

You may be interested to know that
Dakotafire has a new forum that is somewhat
based on game theory—people respond to
questions, and get points based on posting ideas
and responding to others’ ideas. Read more
about it on page 1, and check it out at
www.dakotafirecafe.net.
—Heidi M-L

We Want to Hear From You!
Please address any letters submitted for publication to
Dakotafire Media, Letters to the Editor, PO Box 603,
Frederick, SD 57441 or e-mail submissions to
heidi@dakotafire.net. With email, as with regular mail,
please specify if the correspondence is intended as a letter
to the editor. Dakotafire reserves the right to edit letters for
length or clarity.
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Meet a Dakotafire Newspaper /// Tri-County News, Gackle, N.D.
The newspapers participating in the Dakotafire project are spread across
thousands of square miles, and so are our readers. But even if we are
not next-door neighbors, we are all in this community-building effort
together. To help you get to know your partners in rural revitalization a
bit better, we’re starting this regular feature of Dakotafire’s participating
newspapers. First up is the Tri-County News, which joined Dakotafire this
fall. Welcome, James and Melody Owen! We are happy to have you on board.

Tell us a little about your newspaper.

Gackle's first newspaper, the Gackle Republican,
was published from 1901 until 1970. No paper was
published in Gackle from 1970 until May of 1975,
when the Pioneer Press began publication. In 1985
the name was changed to Tri-County News. For 25
years Kenton and Ana Buchholz published the
Tri-County News until November 2009 when the
paper was sold to Wade Bridger. Bridger published
until early July 2010 when he went on vacation
and never came back, leaving a letter to the former
publisher that he (Buccholz) could “have it back.”

When did you become the publisher?
My husband and I (James and Melody Owen)
stepped in and took over publication of the
Tri-County News July 28, 2010. I wanted to be a
photojournalist; I became an editor instead!

What is the circulation?

Our current circulation is 600.

What is interesting or great
about your community?

Gackle is a small community of fewer than 500
residents. Many people who come from small
towns say that everyone knows everybody’s
business, and Gackle isn’t any different. I find it

interesting how
someone calls you
“neighbor” if they
live on the other
side of town or
even five miles
out of town. The
community is
largely dependent
on agriculture
with most of the
residents being tied
 Melody Owen
to farming in some
way. We have a school, nursing home, bank, Cenex
gas/convenience store, post office, bar, three
churches, library, ambulance and fire department,
two parks, ball field, and community pool. (And
of course the Tri-County News.) Gackle is also
home to Miller Honey Farms. Owner John Miller
was featured in a recent book “Beekkeeper’s
Lament” by Hannah Nordhaus. This book
explores the problem of “dying bees.” One of my
photos of Miller was published in the book.

What is the best part of your job?

The best part of my job is the photography,
although I don’t get to do as much as I would
like to. I enjoy that much more than writing!

Dakotafire coverage area by 2014.
Counties in Phase 2 (2012-13) include
Logan, LaMoure, Stutsman, Dickey,
Brown, Dickey, McPherson, Edmunds,
Marshall, Day, Faulk, Clark, and Spink.
dakotafire.net 3

from the editor

Economic Gardening
By Heidi Marttila-Losure, Editor

D

id you notice that big game hunting was
on the ballot in South Dakota this year?
Well, it wasn't worded exactly that way.
Referred Law 14 would have established a Large
Project Development Fund that would have
transferred 22 percent of the funds paid through
excise taxes toward
significant economic
development projects in
the state. Projects would
have to cost at least $5
million to be eligible—
which sounds like hunting
for pretty big game to me.
Proponents of Referred
Law 14 made a good
argument that the amount
paid out in incentives
from the fund would be
more than balanced by
increased jobs, revenue
and a broadened tax
Heidi Marttila-Losure
base from the businesses
Editor, Dakotafire
that received funding.
“Businesses receiving grants will be
paying construction taxes that will fund
future grants,” according to the “pro”
argument signed by South Dakota Economic
Development Commissioner Pat Costello and
others. “There is no net loss to the state.”
This wasn’t persuasive enough to voters, who
rejected the proposal, 58 percent to 42 percent.
Apparently there were also some good
arguments on the “con” side of the issue. For
4 dakotafire.net

example, even if the projects eventually paid
back the incentives they received, did they
really need to have government support? Even
in recent trying economic times, traditional
financing for large businesses hasn’t dried
up, and interest rates are about as low as
they can be. If these corporations can find
funding elsewhere, perhaps taxpayer money
can also be used more effectively elsewhere.
Of course, it’s possible that incentives might
be required to convince corporations to expand
in South Dakota instead of other locations. But
then we are gambling that these businesses will
stay; they’ve been wooed by incentives once, and
could be wooed by another state’s incentives at
some point in the future. We might also ask why
we need to bribe businesses to come to or stay
in South Dakota. Many regions just naturally
attract businesses because of their quality of life.
It’s true that the Dakotas don’t have amenities
that some other places can offer (we are just not
going to have guaranteed pleasant winters).
But what if, for example, we had the best
graduation rates and ACT scores in the nation?
That’s also something corporations consider.
What if we just invested in quality-of-life
enhancements and let those do the attracting?
In any case, those in more rural parts of the
state would not have seen much direct benefit
from the fund (even if rural contractors pay the
same excise tax as their urban counterparts).
Certainly it would have broadened the state’s
tax base (no small thing), but few of those large
projects would have been located in the smaller

towns that are in most need of revitalization.
Those corporations likely wouldn’t have
wanted to locate in a small town, and we
wouldn’t have wanted them to even if they
did—rural businesses have trouble finding
housing for one new employee, let alone 50 or
500, and expanding infrastructure to a large
facility could overwhelm local budgets.
•••
There’s a time and a place for “big game
hunting,” but for our rural communities, there’s
a strategy that is more appropriate: economic
gardening. Instead of trying to bring in a trophy
business, the best way for a small town to
grow its economy is to tend to the businesses
and entrepreneurs that are already there.
This strategy is a lot less risky for small
towns. These businesses are already rooted in
the community and are less likely to move their
businesses on a whim. And even if one or two
do relocate, or one or two businesses fail, it’s not
likely that all will. Investing smaller amounts
in several small businesses means not all the
economic development eggs are in one basket—or,
to continue the gardening metaphor, taxpayers
have planted a variety of crops so that even if
one fails there will still be a decent harvest.
Another advantage of this approach is that
these businesses have already proven they are
beneficial to their communities. Businesses that
relocate from elsewhere may not be: What if the
business is a boom-and-bust type of enterprise
that’s likely to leave a mess behind? Will the

profit stay in and benefit the community, or
is it likely to go to distant shareholders? The
answer may still favor recruiting an outside
business, but in economic development as
in other decisions we make, we need to ask
if our actions will benefit the community.
In contrast, rooted businesses are far more
likely to have business leaders that volunteer
in the community, give financially, run for
local office and so on. “The research is really
clear: Locally owned businesses give back
in time, talent and treasure far more than
outside businesses do,” according to Don
Macke, director of strategic engagement at
the Center for Rural Entrepreneurship.
Economic gardening efforts are happening
in a number of communities throughout the
Dakotas where local leaders have decided this
is the way to move their community forward.
We’re highlighting Faulkton and the Dakota
Rising program in which they take part in this
issue. But just imagine if this approach were more
widespread: In the first year of participating with
Dakota Rising, two businesses in Faulkton went
from six total employees to 10. If that happened
to just a few businesses in our small towns each
year, we could transform the rural economy.
Then, with a stronger entrepreneurial base, our
communities might decide it’s time to go big game
hunting again. But in the meantime, it’s time to
put on our gardening gloves and get to work.
 Editor Heidi Marttila-Losure can be
reached at heidi@dakotafire.net.
Agree? Disagree? We want to hear from you! Comment on
this story on Dakotafire.net, or send a letter to the editor at
Dakotafire Media, Letters to the Editor, PO Box 603,
Frederick, SD 57441 or e-mail submissions to
heidi@dakotafire.net.
dakotafire.net 5

By Heidi Marttila-Losure • Reporting by Garrick Moritz, Faulk County Record

community revival
starts with supporting
its entrepreneurs
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Photos by Troy McQuillen

feature

customer stopped by Common Sense Manufacturing
in Faulk County a while ago and told business owner
Kelly Melius that what the community needs is more
businesses like Common Sense and Homan Welding—
small shops that employ two people.
“I looked at him and I said, ‘I employ 10 people, and then 12
people in the wintertime when we’re really busy,’” Melius said.
“And he looked at me and he goes, “‘Are you serious? You employ
that many people?’”
Melius added that others have said
similar things. “We’re just out in the
country, so we’re not visible.”
Common Sense is going to be a good deal
more visible soon, as its large new facility is
going up along Highway 45. Melius expects
that with more room to move they’ll be
able to get orders out the door a little faster
and ideally take on more new ones.
That customer might
also be surprised to know
Homan Welding is up to
10 employees as well.
“Some of our employees
are from the area, some
are new, some are native
folks who have come back
to live here because we’ve given them the
working opportunity to do so,” said Chad
Homan, co-owner of Homan Welding.
The Faulk County community itself could be
said to be in a similar build-up period. A look at
current census numbers shows that the county is
facing a lot of the same challenges as its neighbors:
Outmigration of young people and a declining
population overall. But community leaders are

also working on a whole series of initiatives that
are moving the community forward a step or two
at a time. They’ve taken enough of these small
steps over the past three years that they are hitting
their stride, and pretty soon they are going to
break out on a run. If their momentum continues,
they may well have forced those population
numbers in another direction by the next census.
The list of things that Faulkton and Faulk
County have accomplished
in the past three years
would be impressive
for a town of 50,000
with a paid economic
development staff. For a
town with a population
of just 737 and a county
population of 2,367 with an all-volunteer
economic development board, their list of
accomplishments is pretty phenomenal:
 They’ve just been named a Home Address
community, which will help them address
housing needs by providing coaching
as well as matching funds for a housing
coordinator and a professional housing
assessment. The program is sponsored by

After many small
steps in community
development, Faulkton
is hitting its stride.

the South Dakota Rural Housing Authority.
 They are working on a Bush Foundationfunded project to do system-wide change in
the community, which is based on cuttingedge thinking about how to foster such change.
 They are in a concerted effort to let the
young people of the community know they
are welcome back after high school, and
are also reaching out to alumni to let them
know they are welcome back as well.
 They worked with other communities in
the region to apply for a U.S. Department
of Agriculture grant to pay for a shared
part-time economic development director,
which they have now received.
 A meeting in September drew 80 people to
discuss how to move the community forward.
 They are a site in the Dakota Rising program,
which aims to help communities help their
entrepreneurs, and four Dakota Rising
entrepreneurial fellows have so far been
selected from their community. The two
fellows that went through the first year
of the program added four permanent
employees, increased their assets by 82
percent and upped their gross revenues by
147 percent. Two more fellows were added
this year, and enthusiasm is high for other
entrepreneurs to take part in the program.
Joel Price, chairman of the Faulkton
Economic Development Board and
superintendent of Faulkton School District,
said their programs are now on separate tracks
that somewhere down the road eventually
meet in a common goal: a viable community.
“People love this community, they
love the rural lifestyle, and they want
to see it continue,” he said.
dakotafire.net 7

Common Sense
Manufacturing
Kelly Melius, owner

Kelly Melius was farming, living on the
place where he grew up, when one of his
landlords put 1,000 acres of land he was
renting into the Conservation Reserve
Program with little warning. He knew he
had to create a part-time job for himself.
“And I’ve been behind ever since, is about
the best way to describe it,” Melius said.
The business started with a bale feeder and
has expanded with a new product about every
year. Calf shelters, bottomless bunks and a
solar water pump are among their offerings.
Most products were built and tested on the
Melius’ farm before they were sold. “I’m not
just a welding-manufacturing guy who builds
stuff,” Melius said. “I’m a farmer who builds
stuff for myself and then says, ‘Hey, other
people could use this, so let’s market it.’”
Outside factors are making it a good year
for Common Sense, which makes Melius all
the more eager to have their new facility on
Highway 45 completed. The larger facility,
which will allow for bigger and different
projects, should be done by the end of the year.
The first years of the business weren’t easy:
Melius was gone to farm shows for several
months of the year, and since he was still
farming then, during harvest time he built
the bale feeders when most people would have
been sleeping. But, he said, he realized early
on that he wanted it to be a real business.
“The best way that I can describe my
business … and what I've done,” Melius said,
“is I just put my head down and go.”
More info at www.balefeeder.com.
8 dakotafire.net

‘A shot in the arm’
Things didn’t click for Faulk County in their
first efforts at community development. About six
years ago, several residents traveled to the Rural
Learning Center in Howard, S.D., to do some
leadership development training, but afterward
they still seemed to be spinning their wheels.
The message from there wasn’t wrong,
Price said, but “people weren’t ready for it.”
Then, about three years later, they heard about
the Dakota Rising program. Its emphasis on the
business community struck a chord with the
economic development board, and they decided
to apply. Being accepted into the Dakota Rising
program as well as working with its parent
organization, the nonprofit Dakota Resources, has
been a turning point for the community, Price said.
“I look at those two entities as really giving us a
shot in the arm,” he said. “They opened some doors
for us that we never would have known existed.”
The thing that’s unique about the Dakota
Rising program is that it’s not just focused on
helping businesses and entrepreneurs, or that it
brings together businesses to network and share
ideas, or that it works on capacity building in the
community. There are other programs that do
each of those pieces individually. What Dakota
Rising does is bring together all those pieces
into one program: Communities build their
capacity as they work to help the entrepreneurs
in their community succeed, all with the
common goal of helping the community thrive.
“If real change is going to happen in
the communities, it has to be grounded in
the community,” explained Beth Davis,
president of Dakota Resources. “It has to be
the community members who care enough
about their communities and the businesses
in their communities to invest both capital
and time and energy into creating an

environment that nurtures and supports those
businesspeople and their businesses. And that’s
why Dakota Rising is grounded in place.”

Connecting
community and
entrepreneurs

Focusing on entrepreneurs is not the way
economic development was done 50 years ago,
when the goal of many economic development
groups was bringing outside businesses to
town. Even today some communities still have
a recruitment focus, but many have come to
realize that strategy has really run its course.
Manufacturing plants that are expanding today

existing businesses that are struggling reposition
so you can’t lose them, that … positions you
well for other development,” Macke explained.
Davis said the reverse is also true: “If the
community is not paying attention to the
businesses that are already there, and supporting
them, and investing in their opportunities for
success and growth and profitability, they're
not going to be the kind of community that has
the likelihood of attracting outside business.”
Macke stresses that it’s important to see
the business sector as part of an ecosystem.
“Businesses grow within the context of
community,” he said. This means that the quality
of schools, the appearance of a community,
the attitude of a community, what it expects
of its young people—all of those things and
more affect whether businesses thrive.

“If real change is going to happen
in the communities, it has to be
grounded in the community.”
are more likely to relocate offshore than they are
to come to a rural community, said Don Macke,
director of strategic engagement at the Center for
Rural Entrepreneurship, based in Lincoln, Neb.
“The opportunity for growing your
economy has really shifted,” Macke said.
So, instead of looking outward and hoping
that recruiting a business will revitalize an
economy, the effort is flipped: Try to revitalize
the economy that’s already in place, which will
make the community more attractive for an
outside business somewhere down the line.
“If you’re doing a good job of creating an
environment where new business can start,
existing business can grow, and you’re helping

Recruiting businesses can still be a
part of an economic development strategy
(“We need to be working all along the
continuum of economic development,”
Davis said) but for rural communities, the
place to start is with what you have.
Faulkton has really taken that message to heart.
“The idea is that our job, the development side,
is to foster what we already have, to maintain and
then grow them,” said Price, adding that their
focus now is on the four fellows currently in the
Dakota Rising program. “Then it’s to feed the
pipeline. It’s to keep that pipeline as full as we
can so that we continue to keep fellows in there.”
Linda Bartholomew, a member of the
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Homan Welding
Chad Homan, co-owner

Chad Homan explains the beginning of
his business this way: “My brother Brian
and I decided to start a business together,
and we wanted to do something that we
both liked and would properly showcase
the talents the good Lord gave us.”
Homan had worked for a farming
operation in Faulkton for 10 years, so
that was the choice of a location for them
when they decided to start their welding
business. “I both like the community and
thought there was a need in the area and
that we could fill that need,” Homan said.
The agricultural community makes up
Homan Welding’s customer base, though
they do serve local construction companies
and other businesses as well. “Extreme
loyalty” from their customers has been vital
to helping them build the business to the 10
employees they have today,” Homan said.
“It comes down to trust, really,” he said.
“They trust us to take care of their needs.
They count on us and we count on them.
It a mutually beneficial relationship.”
And, he added, “It doesn’t hurt at all
that this is a great community to live in.”
More info at www.homanwelding.com.
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Faulkton Economic Development Board, said the
community recognizes that their future depends
on these entrepreneurs. “You’ve got to reach out
and encourage these people to realize a potential
they may not know they actually have,” she said.

Starting
an ascent

In 2006, a representative from the Northwest
Area Foundation called Beth Davis at Dakota
Resources and asked what it would take to
move South Dakota to the next level in terms of
community development. She said she thought a
micro-lending program, which had been effective
in developing countries as well as on Indian
reservations, might work in South Dakota as well.
The micro-lending idea is still sort of a part
of the program (Dakota Rising fellows receive
$10,000 toward their development efforts, though
it’s a grant, not a loan), but the idea evolved to
become a more comprehensive communitybased entrepreneur development system.
One significant part of the program is
introducing community leaders and the
program’s fellows to innovative thinkers and
entrepreneurs from around the country.
“So we listen to these people talk and we
read what they’ve written, and we begin to
get ideas of our own,” Price said. “And we
know that it’s based on real experience and
that it works, and so then we try it here.”
Developers of Dakota Rising had an inkling
that getting people working together through
a shared-leadership approach on supporting
entrepreneurs would lead to good things in
other areas of the community. “And Faulkton is
absolutely a shining star in this,” Davis said.
The program is fostering a transformation
of culture that has widespread effects. For

Each graduate from Faulkton High School
receives a mailbox filled with letters from
leaders in the community, letting them
know that they are valued and welcome to
come back to Faulk County after they have
gone out to see the world. “We’re trying
to get the message out,” said Joel Price:
“‘We really want you to come back.’”

example, the Faulkton community has shifted
from just thinking of their town to thinking
about the county as a whole, and reaching out in
practical, concrete ways to the people in outlying
communities to get them involved in
the conversation, Davis said.
But the most transformative changes
so far have happened to the entrepreneurs
in the program. The first two fellows were
Chad Homan of Homan Welding and Lori
Holt of Quilter’s Corner, selected in 2011.
Holt said the most beneficial aspect of the
program is drawing on the brainpower of the
group. “It really is helpful in identifying problem
areas in your business and getting together with

the others to determine areas that can be improved,
and how we can improve them,” Holt said.
“It's like therapy for businesspeople,” said
Melius, who was selected as a fellow this
year, along with Cindy Kopecky, owner of
The Potting Shed. “You get to bounce ideas off
people. If you’re having problems, you can talk
to other people that, they aren’t even in your
same industry, but yet, they’re businesspeople,
they’re entrepreneurs … so they’ve either
been in your shoes, or they have a pretty good
idea of some advice that you can utilize.”
This help shows up in big ways—including
growth in assets, employees and revenue—and
in small ones. Melius, for example, has struggled
dakotafire.net 11

The Potting Shed
Jerry and Cindy Kopecky, owners

While The Potting Shed just
completed its third season, Cindy
Kopecky said she’d been thinking and
dreaming about opening the business
for quite a few years before that.
“The time just seemed right to get
going with it,” she said of her opening
in 2010.
The greenhouse provides early
plantings of annual flowers and
vegetables as well as perennials.
Pottery is also for sale, and planting
services are available. The business
has expanded since it started:
Kopecky added an office and display
area to the original greenhouse, and
this fall added a second greenhouse.
Kopecky hires several employees to
help during the growing season.
Kopecky does what she can to
give back to the community: Giving
tours to students, directing out-oftown visitors to shop at other local
businesses, and giving demonstrations
for different groups in town.
“I think educating customers
is a very large part of gardening,”
Kopecky said. “I want them to be
successful and enjoy their plantings.”
Search Facebook for "The Potting Shed."
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to find enough employees. After advertising for
months in several traditional classifieds, he came
back from a recent Dakota Rising conference
with the idea that he shouldn’t keep trying the
same thing and expecting different results. He
decided to try advertising on the online classified
site Craigslist.
“Bam. Four or five calls in three days,” he
said. And two of the new hires that have resulted
from that are guys who already have commercial
driver’s licenses, which will add flexibility to their
delivery schedule.
The current fellows have found the process so
beneficial they are happy to recommend it to other
business owners.
“They are our best ambassadors,” Price said.
“They are by far the best people we have for
telling the story about themselves and also the
Dakota Rising experience.”

Courtesy Photo

Seeing the need

Why is it that Faulk County is moving forward
when other rural communities are still struggling?
One answer is they know they have to work at it.
“We’ve been willing to open the door when
you hear that knock,” Price said. “And I always
remember (Thomas) Edison’s comment about
why most people don’t open the door when
opportunity knocks: he said because most of the
time, it’s dressed in overalls and it looks like work.
And I don’t think we’ve got people here that are
afraid of work.”
Another answer is the shared-leadership
approach that they have developed, which ensures
that the work of development doesn’t all fall on
one set of shoulders. That was important, for
example, in September when several applications
were due at once—dividing the workload ensured
they could meet the application deadlines.
But this also points to the next step in Faulk

County’s efforts: Getting more people involved.
“Now what we need to do is to take that energy
and enthusiasm and spread that out and network
with people in our community to get them excited
about what we're doing,” Price said. “In rural South
Dakota … you’ve got a much smaller population
base, so you need to get a larger percentage of those
people involved in the process.”
Getting as many people to the table as possible
is of practical importance to making sure the work
gets done, but for those institutions such as local
governments and schools that are invested in the
future of the community it is also really a moral
obligation, according to Macke of the Center for
Rural Entrepreneurship.
Nobody else is going to better your
community for you, he said. Those communities
that are not actively working to improve are
basically saying they are going to let fate decide
what happens to them.
“And trust me,” Macke said, “my experience
over 35 years is that communities that take on that
responsibility in a serious and thoughtful way do
better than ones that leave it to chance.”
That’s very clear to Faulk County leaders.
“If you do nothing you die,” Bartholomew
said. “You have to be striving to move forward at
all times.”
There’s no guarantee they’ll succeed, of course.
But there’s a good chance Faulk County is altering
their path in the direction of a brighter future.
“I guess five years from now, we'll either be
five years ahead or we’ll be five years older,” Price
said. “I think that we’ll be five years ahead.”
Thinking regionally: A strategy for rural survival
Several communities in the Dakotafire region are
making the most of limited resources by combining
their efforts in innovative ways. Find a story on the
work of Glacial Lakes Area Development, Webster Area
Development Corporation and others on Dakotafire.net.

A Word From Jim Moritz,
Longtime Editor of
The Faulk County Record
“Faulkton has been blessed
with people who want to
make things happen. When
our hospital was in trouble,
administrators, hospital board
members, hospital staff and a
concerned public determined
that what was needed was a
new facility — then the people would come. They
were right. Now we have one of the nicest hospitals in
the area, and it is busy. The same applied to building
a new community center, remodeling the Legion
Hall, building a new community pool, completely
replacing the water delivery system and this past
summer renovating the football/baseball field. We
have people interested enough in the community, and
with a can-do attitude, that has accomplished a lot.
My family has had the paper here since 1977.
During that time we have seen a dramatic loss
of county population. But in recent years the
business climate has improved. We’ve seen the
addition of Common Sense Manufacturing, Homan
Welding, a new North Central Farmers Elevator
plant and improvements at Northern Plains (among
others) —all ag-related businesses that have been
hiring young people. Along with new hires at the
hospital, we are seeing an increase in new students
in the first few grades at school. I think that is
related to those new jobs and young families.
I’m proud of the people of Faulkton and Faulk
County for the progressive attitude they seem
to have. Our governing boards (commissioners,
school and city) share that spirit.”

dakotafire.net 13

Quilter’s Corner
Lori Holt, owner

Stepping into Quilter’s Corner is
entering a sea of well-organized color
designed to get creative juices flowing.
Lori Holt describes her business as a
“creative sewing center” with pretty much
whatever a person would need to sew:
Fabrics, sewing notions, trims, patterns
and even sewing machines to buy or rent.
Quilters tend to be a mobile group who
enjoy traveling to find their supplies and
inspiration—which makes Quilter’s Corner a
destination for quilters from miles around,
Holt explains. “We’ve got gals that come
from Faith and Mobridge on a pretty regular
basis,” and others from Clark, Miller, Redfield,
Gettysburg, Pierre and more. “We have
retreats we hold twice a year, and we have
gals from three different states that come.”
Education is a big part of what Holt does.
“We see a lot of young gals getting into
sewing,” she said. “We’re feeling a need there—
there is not the old typical Home Ec program
(available), so if they didn’t participate in 4-H,
they have an opportunity to learn here.”
Sometimes children will come to their
open sewing events, which Holt enjoys.
“It’s exciting to see them get excited, and
their sense of accomplishment of making
something,” she said.
Find Quilter's Corner on Facebook: Search
for "Quilter's Corner Faulkon."
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in brief
Area Youth Honored for Their ‘Big Ideas’
“As a young entrepreneur, what business would you
start in your world to make it a better place to live?”
That’s the question put forward by the
Big Idea competition, which encourages
kids to think about what business ideas
might work in their own region.
“This competition is about exposing
youth to new ideas and innovation in the
hopes that you will view entrepreneurship
as an option for your future,” according to
the BigIdeaSD.com website. “Rather than
leaving the region to look for a job, you can
have the confidence to create your own opportunities close to home
and know that there is support for you should you choose to do so.
Homegrown businesses are key to the success of our rural communities.”
Students from 30 different schools sent in 207 applications before the
Oct. 31 deadline of the 2012 contest.
Judges from around the region narrowed the list of finalists
to eight, and three of those are from the Dakotafire area:
•
•
•

Tyler Hoffman, Leola High School, “Hoffman Custom Corn Chopping"
Kaylynn Noethlich and Michaella Stahl, Doland
High School, “M&K’s Details & Designs”
Rachel Lynch and Sabrina Rasmussen, Doland
High School, “Tot Stop Daycare”

The remaining finalists were from Pierre, Brookings, Hartford
and Sioux Falls.
Those eight finalists were set to compete for cash prizes ($1,000
for first place) and scholarships from Northern State University and
Presentation College at the Big Idea Final Competition on Dec. 6.
Results of that competition were not available at press time. All of
the students who entered were invited to attend the award ceremony,
which included a panel discussion with area business owners.
Seventy of the applicants also entered the marketing design
competition with a logo and ad for their idea. The marketing winner
for 2012 is Samuel Ryckman, a homeschool student from Pierre, S.D.
The competition is coordinated by the Small Business
Development Center and funded by Absolutely!Aberdeen, McQuillen
Creative Group, and Tom and Danielle Aman Foundation.
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chart

Can I Get a Grant to Start My Business?
Ads on TV and in your e-mail inbox claim there is free money out there waiting for entrepreneurs.
Follow the flow chart to find out if this is true for you.
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OK, so it looks like I might need a loan.
What are some good sources for that?
There are a lot of resources for Dakotans. Here is a good starter list:
 Small Business Adminstration: www.sba.gov/loanprograms
 South Dakota Governor’s Office of Economic Development:
www.sdreadytowork.com/financing.aspx
 North Dakota Department of Commerce: www.business.nd.gov/
businessInformation/financing-investments/nd-department-of-commerce/
 Bank of North Dakota: http://banknd.nd.gov/lending_services/
business_financing_programs/small_business.html
 Planning districts in South Dakota: See a map by searching on Google for
“South Dakota Planning Districts” (and see sidebar for featured resource)
 Rural Electric Economic Development Fund: www.
eastriver.coop/programs/reed/
 South Dakota Prairie Gateway: www.sdprairiegateway.org (Many of
the regional partners listed on this site have revolving loan funds.)

FEATURED RESOURCE: NECOG Development Corporation’s
Revolving Loan Fund

This loan fund is one of the ways that NECOG (the Northeast Council of
Governments) aims to spur economic activity in the rural areas of northeastern
South Dakota. By providing capital for new and expanding businesses, NECOG
hopes to “encourage businesses and individuals to invest in the future of their
local communities and their citizens,” according to their program brochure.
The loan fund is available for the South Dakota counties of Beadle, Brown,
Campbell, Day, Edmunds, Faulk, Hand, Marshall, McPherson, Potter, Spink
and Walworth. Many types of project costs can be funded, from business
acquisitions to new building construction to permanent working capital.
“A typical example is a recent loan we made to Russ Maier Hay Grinding,”
explained Rich Galbraith, revolving loan fund manager at NECOG. “This familyowned hay grinding business needed additional financing for upgrading equipment
and were not able to secure bank financing. NECOG-DC was able to provide them
this funding and additional funding to assist them in their operating needs.”
The NECOG Development Corporation usually requires a participating
lender on the project also—a local bank, for example—and their
combined monies should fund the majority of the project.
For more information, contact Galbraith at 605-626-2595 or rich@necog.org.
 Sources: “Where’s the FREE Money?” presentation by North Dakota Small Business
Development Center (www.ndsbdc.org/); and Kelly Weaver of the Small Business
Development Center in Aberdeen, S.D.
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Strategy 1: Build on
a Product Line That’s
Proven its Worth.
Business Goes from Two
People to 30 Employees
in Just Five Years
By Char Telkamp, Groton Independent

K

Five Entrepreneurial Strategies
That Work In Dakotafire Country

tarting a business can be difficult anywhere. Starting a business in
the rural Dakotas, where the population is fairly small and spread all
over the map, takes not only hard work but a little ingenuity.
Luckily, ingenuity is something we’ve got. The five businesses that follow each looked
at the market they were in and came up with a strategy to take advantage of it. Their
definitions of success vary from creating a job for the entrepreneur alone to forming a
mature company with spinoffs in many states—but, large or small, these entrepreneurs
have come up with ways to make a good living here in Dakotafire country.
If searching job postings has left you uninspired, read up on these strategies and see
if one of them, or a strategy of your own, can help you create your own opportunity.
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ory Anderson has the typical beginning
to his entrepreneurial story: He
started his business in his garage.
Anderson, 28, started Anderson Industries five
years ago with one employee helping him in his
garage in Andover repairing heavy equipment.
After about two years,
he began manufacturing
Anderson
foundry patterns and
InDustries
tooling for iron castings.
Aberdeen, S.D.
Today, Anderson Industries
www.andersonindustries.com
has 30 employees
working in the former
K.O. Lee building in Aberdeen. The company
makes agricultural equipment, parts for farm
implements and machined items for other firms.
Being named a Dakota Rising Fellowship
winner in 2009, with the customized support
it offers to entrepreneurs, was one contributor
to Anderson’s success. Since then, his
company has continued to expand its metal
fabrication and machining capabilities. The
20,000-square-foot leased space in Aberdeen
is filled with computerized machines that
cut metal and mill parts. Human welders
and a robotic welder work side by side.
“We have been very fortunate,” Anderson
said. “Our business has been able to grow,
and we anticipate it continuing to grow.”

tillage systems, hillside planting systems,
commodity air carts and other farm equipment.
The business used to buy all the components
for its implements from outside sources. Now
Anderson Industries makes most of them.
Making parts for Horsch Anderson
makes up about 50 percent of Anderson
Industries’ business, Kory Anderson said.
One reason Anderson Industries and
Horsch Anderson have succeeded is because
the products have been designed by farmers,
Anderson said. The Anderson family farms

Kory Anderson’s business grew from
his garage to a 20,000-square-foot leased
space in the space of three years.

are out there
in the dirt and know
what farmers need.”

Courtesy Photo

 “We

The success of Anderson Industries
is linked with the success of Kory
Anderson’s father, Kevin Anderson.
Kevin Anderson developed farm
implements, including the patented Anderson
Opener. Anderson Machines, his father’s
business, began manufacturing agricultural
equipment in the early 1980s. Kory Anderson
bought those product lines in 2010.
The most popular product is still the
opener, Kory Anderson said. It opens and
loosens the soil, places fertilizer in the

ground, then places the seed on the firm
seedbed at the desired planting depth.
“The way it places seed and fertilizer
allows farmers to get better yields,” he said.
Another of his father’s business ventures has
been a pipeline of orders to Anderson Industries.
In 2000, Kevin Anderson formed a partnership
with Horsch, a German company, to make
implements in Andover. Horsch is one of
the largest manufacturers of agricultural
equipment in Europe. Horsch Anderson
Equipment in Andover makes high-speed

about 5,000 acres south of Andover.
“We are out there in the dirt and know
what farmers need,” Kory said. “It gives
us a market edge. Our company fills a
niche. We are not looking to make a corn
planter to compete with John Deere.”
In addition to leading Anderson Industries,
Kory Anderson is president of Horsch
Anderson. In December 2009, he bought
the family shares of that company.
He oversees more than 50
employees at the two companies.
“Our goal is to keep growing,” he said. “We
love to innovate. That is what we like doing.”
To accommodate its significant growth,
Horsch Anderson, LLC, broke ground on
a new manufacturing facility in Mapleton,
N.D., on Aug. 25. The plant is expected to
employ 80 people within the first two years
and as many as 300 within five years.
“The new facility will add capacity to our
current plant in Andover,” Kory Anderson said.
“We’re excited to become a major employer and
good corporate citizen for the city of Mapleton.”
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Strategy 2: Get
the details right.

Clyde Frederickson
now manages Truss
Industry Production
Systems, and the work
at Truss Pro’s has gone
to the next generation.

National Truss Industry
Innovators are in Britton
By Doug Card, Britton Journal

I

t began when a couple of brothers were trying
to figure out a way to make a little extra money.
Thirty-four years later, that original idea has
mushroomed into four related businesses, jobs
for 182 people, and an impact on the construction
industry that is felt across North America.
Terry and Clyde Fredrickson were doing home
remodeling and building
garages in Aberdeen, skills
they had learned from
Truss Pro's
their father who at one
britton, S.D.
time was an industrial
www.truss-pros.com
arts teacher. Then they
had the opportunity to
build a house in Britton.
By the time they finished that home they had
three more to build, and that’s how the brothers
ended up in Britton. Then they decided they
wanted to build a shop for making cabinets
and working when the weather was bad.
“We figured we could build some wall panels
and roof trusses for ourselves and maybe build
enough so we could sell to some lumber yards,”
Clyde said. “But we were busy and needed
somebody else to work, and John Kraft was
living in our parents’ apartment in Aberdeen. We
knew John had the gift of gab and salesmanship
and at the time he was working as an assistant
manager at one of the lumber yards after
graduating from Northern State University.”
The three got together and discussed
starting a business to sell some roof trusses.
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“Our plan was that we would make a fulltime job for John selling trusses and hope to
pay some of the expenses of having the shop,”
Clyde recalled. “But a year after we started it
was more than one person could handle.”
The trio had the benefit of timing: The truss
business was in its infancy. They combined that
with constant vigilance on how they could continue
to get better, which resulted in dynamic growth.
“It grew faster than we could have
imagined,” said Clyde of the truss business
started in 1978. “We grew at the rate of
25 percent a year for quite a while.”

In a matter of months a building
was constructed a mile east of Britton
to build the trusses. Numerous
expansions have taken place since.
The founders also split up responsibilities.
John and Terry had the business degrees, so
Terry handled the general management of the
business, John focused on the financial side, and
Clyde oversaw production and human resources.
Truss Pro’s also used a little
different strategy for growth.
“Most plants would try to outsource the
engineering and design stuff, but we tried

to do more and more of that ourselves,”
Clyde noted. “We knew we would do a better
job of optimizing design than somebody
else that didn’t have an interest.”
The company also jumped on the technology
bandwagon, beginning when IBM came
out with the first desktop computer.
“We started looking at that first computer
to help us manage and figure out our cash flow
needs, and then we were one of the first ones
in the country to start writing software to help
us design trusses,” Clyde said. “We very much
looked to technology to give us an advantage.”
The three men also did not shy away from
a challenge.
“One of the keys
to our growth was

never being afraid to
take on more,” Clyde
stressed. “It’s very
easy to get comfortable
with what you’re
doing rather than get more work and be
overwhelmed. But you can’t sit still and have
to be always looking for what’s next.”
That philosophy of not relying on
others, along with a second generation of
entrepreneurs, has played a strong role in the
development of additional businesses as well
as making Truss Pro’s a stronger company.
Spinoffs from Truss Pro’s include Truss
Industry Production Systems, which markets
automated jigging tables for constructing
trusses throughout the United States and
Canada; Precision Wall Systems, Inc., which
manufactures pre-made wall panels; and
the Britton Lumber & Home Center.
The lumber yard was a pre-existing business,
but it has expanded and now includes Webster
Lumber & Home Center and Minnesota Building
Pros in Rogers, MN. Truss Pro’s also opened a
truss and wall manufacturing plant in Rogers.
Kraft passed away several years ago, Terry

Fredrickson retired, and Clyde Fredrickson
sold his Truss Pro’s ownership and now
manages Truss Industry Production Systems,
but the second generation is carrying on.
Children from all three of the founders
are active in the businesses. Luke and Matt
Kraft manage Truss Pro’s, and Josh Kraft
manages the lumber yard operations. Drew
Fredrickson, son of Terry, heads up Precision
Wall Systems, and Melissa Dinger, daughter
of Clyde, heads up accounting operations
for the lumber yard and wall plant.
“When we started talking with the next
generation and they expressed an interest in
coming back, we told them there wasn’t room
for everybody,” said
Clyde. “But they knew
the opportunity and
were willing to make
their own opportunity.
“That’s how Precision
Wall Systems began.
When we originally started building wall panels
for our own houses, we knew the advantages, so
Drew and Luke started up the new business.”
When Josh graduated from college he took
over the Lumber Yard, and when Terry and Clyde
retired from Truss Pro’s, Luke and Matt took over.
The group of businesses uses 120-130
rail cars of lumber every year, in addition to
lumber that is trucked to the sites. Trusses
and walls are shipped all over the Midwest,
and the lumber yards supply materials to a
wide radius of contactors. More than 100 truss
companies in North America are presently
using the patented automated jigging tables.
It all boils down to quite a footprint
and legacy left by three men who were just
trying to make a living building houses.
“There is no limit what you can
do from rural America,” Clyde said.
“Who would have thought!”

“One of the keys to our
growth was never being
afraid to take on more.”

Strategy 3: If what
you’re offering isn’t
selling, change what
you’re offering.
Business Finds a Niche in
Cattle Handling Products
By Melody Owen, Tri-County News

W

hen business partners James Owen and
Jeff Enzminger started an auto repair
shop 10 years ago, the direction their business
eventually took was not in their original plans.
Offering auto repair and farm tractor tire
repair services, Double J Manufacturing & Repair
opened its doors in June
2002 in the former Haut’s
Double J
Hardware building on
Manufacturing
Main Street in Gackle with
& Repair
just Owen and Enzminger
Gackle, N.D.
employees. The business
www. doublejmfg.com
continued with auto work
and farm tire services for a
couple of years, growing as they gained business.
In 2004, they made their first order of freestanding panels. Owen and Enzminger knew
they needed to find another product to offer
because auto repair wasn’t enough anymore—
four shops were competing for the business of
Gackle, with a population of less than 500.
As area farmers and ranchers began requesting
its products, Double J initially tried doing both
auto repair and manufacturing. Cattle product
orders soon outweighed the auto repair work, and
the focus of the business turned to manufacturing.
Owen and Enzminger added wind breaks and
feed bunks as well as calf shelters and working
alleys to their list of cattle handling products.
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Double J owners
James Owen and
Jeff Enzminger
have built up a solid
customer base
that keeps their
shop humming.

In 2004 the business outgrew their Main Street
facility and moved five miles north of Gackle to
the present location. Going through some rough
years of slow summers with employee layoffs
and busy winters of not enough help to keep
up with the orders, the two business partners
find themselves now constantly busy. “There
isn’t a slow season anymore,” Owen said.
A native of the area,
Enzminger had prior

experience building cattle
products in Beech, N.D.
He previously owned a
service station in Beech and also built panels of
oil well pipe and sucker rod, the materials they
use for their current products. Owen moved
to North Dakota 15 years ago with his wife,
originally from North Dakota, and their children.
Currently, Double J consists of business
partners Owen and Enzminger and a crew of 13,
consisting of welders, drivers, and bookkeepers.
The business has two tractor-trailers for hauling
pipe and finished products and will soon add to

the fleet with another tractor and two more trailers.
The business now has dealers for their cattle
handling products set up in North Dakota, South
Dakota, Minnesota, Nebraska, and Idaho. They
currently have more than 1,000 panels on order,
giving customers a wait time of about eight weeks
from order to delivery. They are also looking ahead
to resale and delivery of oil well pipe and sucker
rod to other businesses
that are unable to buy in
large quantities that pipe
yards normally sell.
Double J will
also install solar panels soon, which will
allow the business to be two-thirds selfreliant for their electrical needs.
Looking to the future, the Double J pair sees the
only thing holding them back from expanding is
being able to find more help—and, as Enzminger
exclaimed, “Keeping up with the orders!”

“There isn’t a slow
season anymore.”
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Editor’s Note: James Owen is writer
Melody Owen’s husband.

Strategy 4: Reach
niche markets via
the Internet.

Kurt Gravely
just finished a
6,700-square-foot
warehouse for his
merchandise.

Webster Man Creates
Full-Time Business Selling
Car Publications Online
By George Thompson, Reporter & farmer

T

he information superhighway has
helped a Webster man turn what was
once a hobby into a full-time business.
Kurt Gravley started
collecting factory auto
Kurt's Car
publications and car
Collectibles
magazines over the years,
Webster, S.D.
and today he’s buying and
stores.ebay.com/Kurtsselling these publications
Car-Collectibles
all over the world via
eBay on the Internet.
Gravley’s Internet store, Kurt’s Car
Collectibles, also has shop and owner’s
manuals and sales brochures.
Gravley started collecting as a kid but
really collected large quantities in the last 15
years. He started selling online seven years
ago when he realized there was a potential
market out there and knew he had more
inventory than he needed as a collector.
“Without the Internet there is no way to
do this from this area,” he said. “Having the
Internet access allows me to live here.”
Before the Internet, the people who
bought and sold these publications typically
did so at auto shows, often in large metro
areas, where there was a market.
Gravley’s online sales started to take off about

five years ago and have reached a point where
he’s spending 10 hours a day at his computer and
getting sold merchandise ready for shipping.
“I go to the post office every day,” he said.
Kurt’s sales are usually one item at a
time and go to people who are interested in
a particular manual or sales brochure.
His customers are from all over the country,
and he says about 15 percent of his business
comes from Europe. “Some Europeans are in
love with our big American cars,” he said.
Interestingly, this state isn’t a hotbed of sales
for Kurt. “In the last seven years I’ve probably

had 10 customers in South Dakota,” he noted.
Kurt gets some of his merchandise by word of
mouth but mainly from monthly trips throughout
the tri-state area. He said a lot of his finds come
from car dealers who don’t hold on to printed
materials once the models change each year.
“Every time I drive by a car dealership I stop
in and visit with them and leave a card,” he
said. “Now those stops are starting to pay off.”
Much of his merchandise has come from smalltown dealerships in out-state Minnesota. He says
trips to states west of here haven’t been as fruitful.
Gravley picked up a lot of items when major
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automakers GM and Chrysler were in financial
trouble and consolidated or closed many of their
small dealerships. He has hundreds of thousands
of items stored in a large building at his home
north of town or in storage garages around town.
Once he has new merchandise, the
work really begins. Gravley has to take a
digital picture of each item and write a brief
description of it before listing it on eBay.
Gravley also spends part of his day
on the computer monitoring sales and
answering customers’ questions. “I’ll
answer 10-15 questions a day,” he said.
Gravley’s Internet listings carry the flag
“Buy It Now” rather than using a sevenday auction sales technique. That way the
customer can get what he/she wants right away
and there isn’t any haggling over prices.
Gravley said he sets his prices by
monitoring the going rates and usually tries
to stay a little lower than the competition.
In a typical month he does 400 sales.
He says there are a lot of people selling this type
of merchandise on the Internet, but there are only
15-20 major dealers in the country. Many of those
are concentrated on the East and West coasts.
Believe or not, Gravley’s Internet business is
seasonal. He says summer is the slowest time as
people spend more time outdoors rather than in
front of their computers. He also notes the three
months leading up to the Christmas holiday are
the busiest when people want to buy a unique gift
for friends or loved ones who are car enthusiasts.
Gravley also noted that some materials,
especially shop manuals, are getting harder
to find because the major automakers don’t
print them anymore. They now disseminate
that information by computer.
“I spend a lot of time looking at
the computer screen,” Gravley said.
“It’s my window to the world.”
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Strategy 5: Develop
businesses that
complement each
other and the
community.

From left, Jason,
Bill and Mike Makens
represent the fifth
and sixth generations
to make a living on
Oak Tree Farm.

Oak Tree Lodge Works to
Make Best Use of Land’s
Resources Through
Farming, Hunting
and Wind Energy
By Heidi Marttila-Losure

B

ill Makens starts his family’s entrepreneurship
story in 1900, when two of his great-uncles
(young men at the time) rode their bicycles from
Sibley, Iowa, to Clark, S.D., to see if it would be
a good place to settle.
The report back to their
parents (Makens’ greatoak tree lodge
grandparents) was
clark, S.D.
apparently persuasive,
www.oaktreefarm.com
as the family bought the
homestead that became
Oak Tree Farm in 1901.
There are more stories in Makens’ family
history: One man fought in the Civil War, and
another fought and died in the Battle of Little Big
Horn. But most of the stories center on the land that
has sustained the family for more than a century.
“We can go back and identify with five
previous generations and their entrepreneurial
spirit and how they kept the thing going,”
Makens said. “Each generation has stepped

up to the bar, and where needed people have
gotten the job done to continue the dream.”
Makens’ role in the story started more
recently. He grew up in Chicago and went to
college in California—a “city slicker,” he admits.
But he also spent his summers as a teenager
on Oak Tree Farm, baling hay and otherwise
getting the benefit of farm living. He also spent
glorious days on the farm each October for
the opener of pheasant hunting season. Many
in his family would come back for the event,
and they slept wherever a spare bed, sofa or
cot could be found. That got him thinking.
“My dream as a kid was to be able to
have a place where folks could have their
own place,” Makens said, “a good meal and
a nice warm chair by the fireplace, and stay
dry and enjoy their friends’ company and
be able to spend the weekend hunting.”
Makens was running a construction material
manufacturing plant in Minnesota in 1996 when
his uncle, who had the farm then, hit on some hard

times and put the farm up for auction.
Makens was the high bidder, paying
$300 an acre. “Everyone said I paid
too much for it,” he said with a laugh.
Then Makens and his family set
about making his dream a reality.
The farming on the land continued,
and they started making Oak
Tree Farm a commercial hunting
destination as well. First they
converted the old farmhouse into a
lodge building, which they quickly
realized was not enough space, so
two years later they built the main
lodge. Then a few years later they
doubled the room capacity of that.
Today, Oak Tree Lodge is a Cabela’s
certified destination, a designation
that requires a thorough vetting
process—Cabela’s representatives
experience all aspects of the lodge,
from the food to the hunting dogs,

before giving the certification.
Oak Tree Lodge welcomes visitors
from all over the United States
and the world.
“It’s been a real labor of love,”
Makens comments. “It’s all about
creating hospitality and ambiance
for the folks who come to Clark to
have a wonderful pheasant, duck or
white tail hunting experience.”
Makens is taking their venture in
a new entrepreneurial direction now:
They are working with a utility company
and the state of South Dakota to get a
commercial wind farm on their land.
Their neighbors are also involved in the
venture, which would eventually have 13
towers each producing 1.5 megawatts.
The wind farm would be a good
complement to the other activities
at Oak Tree Lodge, and it would
also benefit the region with tax
money and jobs, Makens said.
Making sure Oak Tree Lodge is a
good neighbor is important to Makens.
“It’s all about paying it forward,” he
said. “That’s what a true entrepreneur
is, somebody who gets involved in
something and makes it better place
to be and live in, and helps the next
one in line to learn the experience and
do the same thing in the future.”
He can look into the future of Oak
Tree Lodge and see the land that has
been in the family for 111 years is
likely to stay there a good deal longer.
Two sons, of his seven children, work
on the farm with their families.
“It’s a treat to have the next
generation all excited about it,” Makens
said. “Being a family farm it tickles
me that we have kids in their late 20s
and 30s who have the passion.”

Want to Grow Your
Own Entrepreneurs?
Don Macke of the Center for Rural Entrepreneurship and Beth Davis
of Dakota Resources shared a few ideas for where a community should
start if they want to build up their own community of entrepreneurs.
 Learn about what towns within driving distance are succeeding
with this effort and take a road trip to see what’s happening
and to talk to the people involved. Macke says this is one of
the best ways to get some momentum going toward change.
The leadership team sees that change is possible, and a little
bit of competition might serve as a motivating factor: “If they
can get it done, then there’s no reason why we can’t, either.”

 Talk to existing businesses. “Are (community leader) learning
what’s going well for those businesses and what could be better,”
Davis asks, “so they’re not surprised when a business fails in the
community?” They don’t want to think later, “‘Oh, I didn’t even
know they were in trouble.’ That’s really important,” she said.

 Bring the business community together to network. “Entrepreneurs
tell us that hands down that is the most important thing you can
do—just get them together to talk with each other,” Davis said.
 Don’t neglect the young people in your community. They are
the future entrepreneurs, and it’s vital to get them thinking
that it may be possible to create an opportunity for themselves
in their hometown even if they don’t see a job advertised.

 Work to improve the quality of life outside of the business sector.
“What are we doing to create a wonderful quality of life in this
community so people want to live and work here?” Davis asks.
Quality schools, for example, are an important part of the ecosystem
that supports entrepreneurs in the community, Macke says.
 Consider the Dakota Rising program. The program has an
expectation of performance, so there will be some work and
investment (including financial investment) needed on the part of
the community in the program, Davis says—but those communities
who have committed to the process have shown significant progress
in growing their entrepreneurs. Learn more about expectations and
potential outcomes at www.dakotaresources.org/dakota-rising.
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Hey, Community Leaders: Having
Trouble Helping Your Entrepreneurs?
It may be time to map out the market.
By Thomas S. Lyons, Ph.D.
Lawrence N. Field Family Chair in Entrepreneurship
Baruch College, City University of New York

W

hen an entrepreneur
who makes and sells
hats thinks about her
market, she does not see it as
everyone who might buy a hat.
A “mass market” approach, which
treats customers as though they are all
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the same, is not a very effective way
to characterize a market because it
misses key differences among groups
of customers. An entrepreneur knows
she needs to tailor her hats and her
advertising to reach each of these
sub-markets: She may want to make
different kinds of hats for women than
she would for men, and she would
also likely promote those hats
differently. Perhaps counter
intuitively, addressing a
market in smaller groups
(known in business as
“market segmentation”)
actually allows the
entrepreneur to
capture more of
the mass market.
This basic principle
of marketing is
no less true for
community economic
development
efforts that are
entrepreneurship
focused. Treating
all entrepreneurs
as if they are the
same may be

an efficient approach to facilitating
entrepreneurship, but it is not effective.
One-size-fits-all approaches tend to
serve only a narrow band of the market
of entrepreneurs and enterprises, while
being beneath many and over the heads
of others. Some communities try to
counter this mistake by customizing
entrepreneur assistance to the needs
of each entrepreneur served—but this
amounts to an over-segmentation of the
market. The strategy can be effective,
but it is highly inefficient—a fatal flaw
in these times of limited resources.
The secret to success is to
segment the community’s market of
entrepreneurs and enterprises in truly
useful ways—ways that will permit
entrepreneurs to develop their skills
and their businesses. In more than
25 years of working with hundreds
of entrepreneurs and entrepreneur
service organizations, Dr. Gregg
Lichtenstein and I have learned that
the most efficient and effective way
to segment a community’s market of
entrepreneurs and enterprises is by
the skill level of the entrepreneur and
by the stage in the business life cycle
of the entrepreneur’s enterprise.
There are two reasons this works:

 Success in entrepreneurship
depends upon the mastery of a
skillset. Every entrepreneur must
climb a ladder of skill development,
and communities can help them
to do that. An entrepreneur’s
skill level is a measure of the
quality of that entrepreneur.
 Similarly, the stage in the
enterprise’s life cycle is a measure
of the quality of that business.
An entrepreneur must have the
necessary skills to move his
enterprise forward through its
life cycle because movement
from one life cycle stage to the
next requires a transformation of
the structure of the business.
When you put these two forms
of market segmentation together
into what we call the Pipeline of
Entrepreneurs and Enterprises (see
graphic), you can see the flow of
the pipeline. As skills improve (an
upward movement), enterprises can
be moved across (to the right) to
stages in the life cycle (Expansion
and Maturity) that yield the most jobs,
wealth and tax base. This permits
the community to “map” its market of
entrepreneurs and enterprises and
intervene strategically to enhance the
flow and volume of its pipeline.
 Thomas S. Lyons is the co-author
(with Gregg A. Lichtenstein) of the book
Investing in Entrepreneurs: A Strategic Approach
for Strengthening Your Regional and Community
Economy (Praeger/ABC-CLIO, 2010),
which discusses these ideas in depth.

The Pipeline : A Way To Prioritize Economic Development Efforts In Your Community
1

The vertical dimension
of the pipeline is the skill
level of the entrepreneurs
in it, which are depicted
here as ranging from
rookie to major leaguer.
As entrepreneurs
develop their skills, they
can move up in the pipeline.

5
Stage 0
Pre-Venture

2

Although people can enter
your community’s pipeline
at different skill levels ...

4

... everyone starts
(somewhere) as a rookie.

And jumping up one level
doesn’t just mean doing the
same thing better: Going
up the ladder requires a
transformation, a mastery of a
completely different skill set.

SKILL LEVELS

3

3

Stage 1
Existence

Stage 2
Early Growth

Stage 3
Expansion

Stage 4
Maturity

Stage 5
Decline

Major
Leaguer

AAA

6

AA

2

1

A

4

The horizontal
dimension of
the pipeline reflects
the life cycle stage of
the business. Each of
these stages makes
specific demands
on the business, and
if business owners
don’t recognize those
demands, the business
is likely to fail.

5

LIFE CYCLE STAGES

Moving from
one stage
of the business to
another requires a
transformation of how
the business operates.

6

Rookie

THE GOAL: The pipeline of a healthy business community would have most segments of the pipeline represented. Because
each successive stage requires further development, there are generally more entrepreneurs/businesses on the lower left of the
pipeline than elsewhere.

THE STRATEGY: The job of economic development personnel is to help entrepreneurs move up the pipeline, and to help
businesses move to the right (stopping short of decline, but managing it if necessary).

OK, SO HOW DO WE PLOT
OUR ENTREPRENEURS ON
THE PIPELINE? You will need to

survey your entrepreneurs. See the
book Investing in Entrepreneurs or go to
www.pipelineofentrepreneurs.com
for suggestions on how to do his.

WHY DOES THIS MATTER? Because you don't have unlimited time or money. Each move in the pipeline is difficult, and
with limited resources, economic developers can’t address every need. By assessing the skill level of entrepreneurs in the
community as well as the life cycle stage of its businesses, they can target their efforts to what their particular entrepreneurs
would find most useful.
Reprinted with permission from Collaborative Strategies LLC, © 2010.
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The Waldorf Hotel
in Andover was once
an elegant destination
on the prairie.
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A Crumbling Icon
Andover’s Waldorf Hotel
among many historic places
with an uncertain future.

by George Thompson, Reporter & Farmer | Photos by Troy Mcquillen
Once known for elegance unmatched anywhere
in the country, the Waldorf Hotel on Main Street
in Andover attracted hundreds of people for
world-class dining, dancing and comfort.
In 1903, the Waldorf was a glamorous retreat
from a region that was just being settled. It was
modeled after the Waldorf Astoria in New York
City and featured an elegant reception room,
large dining room, barbershop and pool hall.
Today the building has reached a point
where it may collapse on its own. Part
of the south wall has come down and is
putting pressure on the north wall.
It’s not an unusual situation in the rural
Dakotas. Many grand buildings were put up
in the early years of settlement, when new
residents had visions of remaking cities of
the East on the Great Plains. Most had brief
glory years before depopulation in their
communities' limited resources, including
funds needed for maintenance. And with fewer
people in the area, the residents who were left
sometimes wondered why they should preserve
a building few would use or appreciate.
In the case of the Waldorf, the situation is
made more complicated because the building
does not have a local owner, explained Jennifer
Brosz, historic preservation specialist with

the South Dakota State Historic Preservation
office. Even if the community wanted to
preserve the building, they can’t take action.
“If there was a local owner there who
was interested in preserving it, we would
be able to come and meet on site with them
and make recommendations as far as what
repairs could be made,” she said, adding that
there are some preservation incentives for

Today the building has
reached a point where it
may collapse on its own.
buildings on the National Register of Historic
Places that could be utilized. But without a
local owner, there’s not much they can do.
The building’s last guests were in the early
1970s. Warren Bingen bought the hotel in 1996
and set up a tax-exempt corporation to preserve
the local landmark, which was put on the
National Historic Registry in 1979. That group
made some repairs to the roof of the building
and replaced the glass in some of its windows.
Ten years later the preservation society sold
the property to Robert L. Coleman of Granite
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 The Waldorf Hotel in Andover is caving in on itself yet the
city cannot afford to raze it. Out-of-state owners aren't around
to care for the structure.

Where Do You Start
With a Building You
Want to Preserve?

Bay, Calif. Coleman died last January, leaving
the property in an estate. At the time of the
purchase Coleman indicated that his intentions
were to restore the building as a hotel or for
apartments or condos. That never happened.
Coleman’s heirs were supposed to view
the property this summer and come to some
type of conclusion on the site’s future, but
so far town officials say there has been no
contact. The town board says that until the
property becomes delinquent they have little
jurisdiction, although the board has written
letters to the estate to express concerns over
the safety aspects of the now deteriorating
building, but again they’ve heard nothing.
The Day County Assessor’s Office reports
the hotel property isn’t on the delinquent
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tax list. Nor are any of the other properties
held by Coleman’s estate within the city
limits. The town has no zoning ordinances
in place to deal with these kinds of issues.
“It all comes down to money,” said Ilene
Helmer, town board member and one-time
preservation society member. “Andover doesn't
have the $30,000 we were told it would cost to take
the building down, and most likely neither will
any future buyer. It’s a challenge, a Catch 22.”

“Preservation is an incremental process,” Jennifer
Brosz of the State Historic Preservation Office
explains—it doesn’t happen all at once. The first
thing to do is make a preservation plan: What would
be most effective in preserving the building?
The highest priority generally is making sure the
building envelope is tight, because water infiltration
is the worst thing that can happen to a building.
Assessing the building regularly is the best way
to preserve a building, because it can help you stay
ahead of the curve on maintenance—problems can
be addressed before they get prohibitively expensive.
Brosz said preservation can be time-consuming
and expensive, but preserving a building can
have definite benefits for the community.
“Historic resources help define our communities
and what makes us unique,” Brosz said. “A lot of
things now are new and cookie-cutter, and …
the way we treat our past shows the appreciation
we have for our roots and our community.”
Once these buildings are functional again,
community gatherings are often held in them; they
can also be attractions for heritage tourism, which
can have an economic benefit for the community.
But even without the monetary benefit,
Brosz said, “they add to the flavor of the local
community and the quality of life.”
 Jennifer Brosz is available to
serve as a resource for preservation
issues in northeast South Dakota. She
can be reached at 605-773-2906.
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Census Projections Raise
Concerns About Aging Population
Many of the problems that South Dakota’s
rural communities are facing now—closing
schools, difficulty recruiting volunteers for fire
departments and ambulance services, shuttered
businesses—are likely to get worse in the next
23 years, if population projections from the
South Dakota Rural Life and Census Data Center
prove accurate. One problem is likely to be
particularly noticeable: A significant increase
in the number of elderly in communities with
fewer able-bodied people to take care of them.
The data center compiled and analyzed the
results of the 2010 census and projected them
out to 2035, with the assumption that current
trends will continue. Those projections show
that the average age in South Dakota is rising
faster than the national average, a trend that
will likely have a serious impact on rural
communities. Of the factors that influence
average age, the greatest is the migration of
young people to larger cities and other states.
“We looked at outmigration and we looked at
birth rates, and if we continued the same rate as
we’ve got, at the end of it, we wound up with the

entire middle of the population disappearing,”
said State Demographer Mike McCurry.
Losing the middle of the population leads to
high dependency ratios in rural counties and
communities. The dependency ratio compares
the number of people aged 14-64, basically
those of working age, to the number of people
younger than 14 and older than 64 who are
not yet or no longer working. (It is calculated
by dividing the number of dependents by the
number of people aged 14-64, multiplied by 100.)
By 2035, the ratios will rise dramatically in all
of Dakotafire’s counties—some with projected
ratios of more than 100 (see chart at right),
which marks the point when there are more
people depending on others for everyday needs
than people working to provide for them. With
more elderly or very young people dependent
on others for the essentials and fewer people
in the middle age groups to provide for those
needs, a community can stagnate, struggling
to both provide care for those who need it
and maintain jobs and essential services for
—Ryan Clay
the working population.

Dependency Ratio
By Dakotafire County
The dependency ratio compares the part of
the population not typically in the labor force
(dependent) and those typically in the labor
force (productive). It is used to measure the
pressure on the productive population. The
higher the ratio, the more people there are 110
who depend on others for care. A ratio of 50
indicates a healthy population (two working
people for every dependent); a ratio of 100
(one person working for every dependent) is
a population under serious strain.
100
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“Quite possibly this is the only one ever killed
in the state that we know of,” said Marshall
County Conservation Officer Casey Dowler. “To
see one up here is pretty much unheard of, and it
was a large specimen of a wild hog. It was a pretty
intimidating looking critter. … It was kind of cool
to see it shot in our county, but I hope that’s the
only one. We do not want wild hogs here. They are
horrible on crops, and the guys down south that
do have these hogs wish that they didn’t.”
—Britton Journal
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Wild Hog Killed Near Britton
Britton residents Kyle Seibels and Cody
Packard didn’t know what to think.
The duo was waiting at the end of a corn field
to finish combining northwest of Britton Oct. 29
when an animal ran out of the end of the field.
“We really didn’t know what it was and
shot it with a deer rifle,” said Seibels. “It
turned out to be a 280-pound wild hog.”
There are seasons on wild hogs in the southern
states, but this may have been the first time that
a hog has ever been shot in South Dakota.
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Bryant Community Volunteers
Keep Their Movie Theater Open

The people of Bryant, S.D. (population
452), had been going to the movies at 115
West Main Street since 1920, when the Strand
Theatre (as it was called then) showed its
first film: “Daddy Long Legs,” starring Mary
Pickford. Admission back then was 25 cents
for an evening feature. The cinema came to be
an important source of entertainment and a
gathering place for friends and neighbors.
Then, in the 1990s, soaring costs and
the introduction of multiplexes began to
take a toll on the small-town theater. The
cinema’s owner decided to sell in 1999.
No buyer came forward. Many of the theaters
that started in the Dakotas in the early part of the
century had long since closed, and for a while it
looked as if Bryant’s theater might join that list.
Bryant’s community members were not going
to let that happen, however. Local residents,

spearheaded by Melanie Gualkei getting others
involved, decided they had to do something
to save their theater. They started fundraising
and eventually exceeded their goal of $30,000
to buy the building and projector equipment
and one year’s worth of operating budget.
The community set up Bryant Cinema
Inc., which has a seven-member board that
meets once a month to take care of theater
business. They all take turns filling the
calendar with volunteer workers, which come
from all walks of life and professions.
“We have absolutely wonderful volunteers,
which help keep us going,” Carstensen said.
“Family entertainment is important to us
in keeping our theater going. It’s more than
just coming and sitting in a dark theater
enjoying a large screen movie. It very much is
—Clark County Courier
a social event.”

Schools Are
Making Do With
Leaner, Meaner
Lunchtime Rules
School lunches, long saddled with an
unhealthy reputation, are getting a makeover.
Instead of salt-doused fried foods, highly
processed white bread and sugar-laden desserts,
school cafeteria trays will be offering whole
wheat pizza, leafy green and orange vegetables
and fresh fruit—which has meant some changes
for area schools to meet this challenge.
The changes, announced in January by
First Lady Michelle Obama and Agriculture
Secretary Tom Vilsack, mark the first major
nutritional adjustment to the $11 billion school
meal program in 15 years. “When we send
our kids to school, we expect that they won’t
be eating the kind of fatty, salty, sugary foods
that we try to keep them from eating at home,”
Obama said in her initial announcement.
Under the new guidelines, schools must limit
calories, trans fat and sodium, while serving
students a wider variety of fruit, vegetables
and whole grains. Under the caloric guidelines
school lunches for students in grades K-5 should
get between 550- 650 calories per meal, middle
schools 600-700 and high school students 750-850.
Waubay and Webster superintendents Al
Stewart and Jim Block say their districts are
complying to the best of their ability. “We’ve
started with smaller portions and are offering less
salt and more fruits and vegetables,” explained
Stewart. “But we aren’t charging for second
helpings due to a high percentage of free and/or
reduced meal students that we have.”
—Reporter & Farmer
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Each of these stories was the result of collaborative reporting among Dakotafire’s participating newspapers.
The goal is to see how the news of our communities fits into the bigger picture of trends in the region and the nation.

Online EMT Course
May Soon Be Tested
in Faulkton
As ambulance
departments across the
rural Dakotas struggle to
find enough volunteers, the
director of the Faulk County
Ambulance has an idea to
make it easier for people to
serve: Let them complete
much of the training
required online on their
own time, instead of requiring that they travel
to a bigger town to take the necessary classes.
Tom Hericks, who also is director of
nursing at Faulkton Area Medical Center,
met with other members of District 4 of the
South Dakota Emergency Medical Technicians
Association (SDEMTA) in October to work
out details for an online EMT training course.
On Oct. 25, their proposal received approval
before the SDEMTA executive board.
The hours of training that are required
of volunteers before they can be EMTs are
a significant hurdle. In North Dakota, a
minimum of 150 hours are required; in
South Dakota, a minimum of 186 hours.
Hericks and others in the SDEMTA are
hoping that with online EMT training courses,
which people could take without traveling
and according to their own schedules, the
training would be less of a deterrent.
“You can get a doctorate online,” he said.
“I know plenty of people who’ve got their
nursing degrees with online coursework.
So if you can do those things, why can’t we
have our EMTs do the same thing?”
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Support for Statewide
Texting-While-Driving Ban is Mixed
The question for South Dakota drivers
is not “To text, or not to text.”
Statistics make the answer to that quandary
pretty obvious: Texting while driving makes
a person 23 times more likely to be in a crash,
according to research by the Virginia Tech
Transportation Institute. A Car & Driver test
showed that drivers were actually more impaired
while texting than they were while drinking.
The better question is the one for
legislators: “To ban, or not to ban?”
In the wake of a fatal accident related to texting,
the Sioux Falls city council passed a textingwhile-driving ban in early September—the

first major locality in the state to do so, though
other cities have discussed the possibility. The
new ordinance, which took effect Sept. 28,
makes it a crime to send or receive electronic
messages while driving within city limits.
South Dakota is one of just 11 states
with no general ban on texting while
driving, and one of just five states with no
restrictions on the practice whatsoever.
In the Dakotafire region, both law
enforcement officers and young people seem
to be generally in favor of a statewide textingwhile-driving ban, but many remain dubious
that such a ban would do much good.

Small-Town Theaters
Face a Digital Divide
The silver screens of small Dakota towns
have faced various threats to their existence
over the years: Television. The decline of
Main Street. Video rentals. The farm crisis.
Now those theaters face another challenge.
By 2014, Hollywood studios will provide
movies in digital format only, and the film
reel projection equipment that these theaters
use will become obsolete. Switching to digital
costs $65,000 to $100,000—a phenomenal
sum for theaters in small towns.
“This is a dire predicament,” said Tom and
Lori Farber, owners of the Strand Theatre
in Britton. “Since the theatre in Britton is
only open on weekends, serves a very small
market, and makes no money, we and the
community at large are faced with a decision.
Do we buy into keeping this small town icon

alive, knowing that from a ‘business sense’
this makes no sense, but from a ‘what makes a
community viable’ side it hits a homerun?”
This technological crossroads has put theater
owners and their communities into a soulsearching process: Is there enough support in
these small towns for their movie theaters to
make a leap of faith into the digital future?

Local Retailers Try
to Find Their Niche in
Internet-Savvy World

Fighting Fire with Fewer Firefighters
Lack of rain, crackling-dry vegetation, gusty
winds and hot machinery in the field are a
recipe for a busy fire season. Over the course
of four hours on Sept. 19, for example, three
separate fires started around Warner; there
were at least a dozen fires in the region that day,
including a 700-acre blaze in Spink County.
None of the firefighters who responded to
those fires—or to the house fires, car accidents,
and other emergencies that have happened in our
rural communities—received a salary for doing
so (though some departments do compensate
firefighters for their time). In fact, nearly 95 percent

Get the rest of the story

of firefighters in South Dakota and 96 percent
of firefighters in North Dakota are volunteers,
according to state firefighting associations.
Rural communities depend on having a fire
department close enough to help before fire
spreads and does significant damage to property
or, worse, threatens lives. Unfortunately, the
number of people who are willing, able and
available to drop everything to fight a fire
in their community is dwindling. Volunteer
fire departments in the Dakotas and in much
of the nation are having difficulty finding
enough people to fill their ranks.

The full versions of all of these stories, including photos, graphics and practical advice for your
communities, can be found at www.dakotafire.net. Watch the site for a new collaborative
story put together by newspapers in the region every two weeks!

Don Schumaker knows that Internet
sales are taking some of his furniture
business. He knows, because some of those
shoppers start the process in his store.
“I’ve had people come in and we measure
a job for them,” said Schumaker, owner of
Schumaker Furniture in Britton, which will
celebrate its 60th anniversary this fall. “Then they
take samples out, take the numbers off samples,
and order it online. It’s becoming common
practice in the industry and getting bigger.”
There is even a term for it now: “showrooming,”
when shoppers browse in brick-and-mortar stores
and then slink off to buy items more cheaply
online from e-tailers that don’t have the overhead
costs of a physical store. Smart phones have made
the practice even more common, as customers
can covertly comparison shop right in the store.
Schumaker added that many dealers are
charging $50 to $100 to cover the time they put
into a measuring project that doesn’t lead to a sale.
He says it’s difficult to know the extent
of the loss of business due to online sales,
but he estimates it’s 6 to 8 percent.
While broadband Internet has been touted as
a key for growth and economic development in
rural communities, the experience of Schumaker
and other rural retailers shows that online access
doesn’t benefit everyone equally. High-speed
broadband access can mean that businesses
have access to markets they wouldn’t otherwise
have—but it also means that consumers have
easy access to many more shopping options, and
local retailers can face stiff competition.
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Some Snowy
Owls Back For
Another Visit
By Bill Bossman
any humans do not consider the northern
prairies to be an ideal winter destination. Those
snowbirds travel to places like Arizona or Texas
when faced with the first wintry blast of autumn.
Last year, however, hundreds of visitors from the far north found
the treeless plains of North Dakota and South Dakota to be a
great place to spend the winter. And it looks like these visitors—which
could also be called snowbirds—could come back this winter as well.
Adorned in feathers as white as snow, snowy owls grace the winter
landscape of the northern plains in small numbers every year. These
visitors from the icy tundra breed in the arctic where their principal food
is a small rodent known as the lemming. Abundant lemming populations
in the summer of 2011 allowed snowy owls to raise more young than in
other years. By autumn most of the easy food sources were exhausted,
resulting in snowy owls moving south into the United States in numbers
that were unprecedented. Avid birdwatchers might accumulate a dozen
snowy owl sightings in their lifetimes. Last winter, even casual observers
could sometimes see more than a dozen snowy owls in a single day!
Will snowy owls return this winter in the same unbelievable numbers?
Probably not. The winter of 2011-12 was one for the record books.
However, there have been several sightings of these arctic hunters
in our region so far this season, and more are likely to follow.
If you want to find snowy owls, drive out into rural areas with few trees.
Look for them on utility poles, fence posts, road signs or hay bales. Consider
taking a youngster or two with you; if they are Harry Potter fans, you can tell
them you are on a quest to find Hedwig, the snowy owl featured in those books
and movies. It’s a fine opportunity to get young people interested in birding.
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The majestic snowy
owl is an exotic and
mysterious part of
our winter landscape,
and well worth the
effort to find.
 Bill Bossman is a birdwatcher from Pierre, S.D., and works as a tribal court
prosecutor for the Rosebud Sioux Tribe. You can follow his birding blog at
www.askthebirds.org.

Send us a ‘Postcard’!

In each issue of Dakotafire and regularly online at Dakotafire.net, we will feature a
“Postcard”—a short, evocative story about an event, person or place, written as
if you were telling the story to a friend. Some ideas: hunting stories, the highlight
of a big basketball game, or a moment in history. The story must have a photo to
accompany it. Digital images (a minimum of 1000 pixels wide) are preferred; you can
also send a photo by mail. E-mail submissions to heidi@dakotafire.net, or mail to
Dakotafire Media, Postcard Submission, PO Box 603, Frederick, SD 57441.

